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[bookmark: _Toc69292618]1.1	Introduction
This document provides an inventory and gallery of all the project management templates in the accompanying ZIP file package. 

** Download ZIP file of templates at: https://markwhitfieldcom.files.wordpress.com/2021/12/purchased-myw-project-management-templates-6810133.zip 


Screenshots call also be accessed at the following website link:
https://mark-whitfield.com/about/prince2-project-templates-download/agile-prince2-project-management-templates-gallery/ 

All upgrades to updated/added project management templates are FREE after your first purchase.

Join the FREE PM templates related ;
Facebook Group 
https://www.facebook.com/groups/2507986189505377/?ref=share 

LIKE page here: https://www.facebook.com/AgilePrince2PMtemplates 

LinkedIn Group
https://www.linkedin.com/groups/163300 












[bookmark: _Toc69292619]2.1	MS Word | Walkthrough Document describing the key Project Management Templates provided in ZIP file
Screenshot 1:














This document (above) provides a step-by-step walk-through guide to the accompanying;
1. Detailed Software Development Life-cycle (SDLC) Microsoft Project Plan MPP template
2. PowerPoint SDLC Plan on a Page template
3. Detailed SDLC Excel Project Plan template
4. Project Financial Tracker for internal and external costs including forecast and actuals, annual leave, margin, variation, expenses and accompanying charts
5. Comprehensive RAIDs log (Risk, Action, Issue, Dependency, Supplier costs, Expense costs and Change Request tabs) and accompanying charts
6. Walk-through Word format document for each of the above templates (this document)
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[bookmark: _Toc69292620]2.2 	MS Word | Walkthrough Document describing the key Project Management Templates provided (2)
Screenshot 2:














This document (above) provides a step-by-step walk-through guide to the accompanying;
1. Detailed Software Development Life-cycle (SDLC) Microsoft Project Plan MPP template
2. PowerPoint SDLC Plan on a Page template
3. Detailed SDLC Excel Project Plan template
4. Project Financial Tracker for internal and external costs including forecast and actuals, annual leave, margin, variation, expenses and accompanying charts
5. Comprehensive RAIDs log (Risk, Action, Issue, Dependency, Supplier costs, Expense costs and Change Request tabs) and accompanying charts
6. Walk-through Word format document for each of the above templates (this document)
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[bookmark: _Toc69292621]3.1 	MS Excel | Detailed PRINCE2 Waterfall Project Planner with Gannt View for those without MS Project
Screenshot 3:














An MS Excel PRINCE2 project task tracker and dashboard spreadsheet for checking task status and progress with the client and project team. Includes task, baseline start date, baseline finish date, forecast start date, forecast finish date, status, percent complete, allocated resource and comments.
The ZIP file pack also contains a Microsoft Project MPP file template for PRINCE2 2017 (it also contains an MS Excel PRINCE2 project plan as a XLS spreadsheet). This can be tailored as required based on the seventh principle of PRINCE2. The Microsoft Project MPP file template for PRINCE2 2017 contains all the stages and activities required by PRINCE2 including all the artefacts required for creation and updating across the project life cycle.
Each row is annotated with a description of the activity / task in the notes section for the task.
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[bookmark: _Toc69292622]3.2 	MS Excel | Detailed PRINCE2 Waterfall Project Planner with Gannt View for those without MS Project (2)
Screenshot 4:














An MS Excel PRINCE2 project task tracker and dashboard spreadsheet for checking task status and progress with the client and project team. Includes task, baseline start date, baseline finish date, forecast start date, forecast finish date, status, percent complete, allocated resource and comments.
The ZIP file pack also contains a Microsoft Project MPP file template for PRINCE2 2017 (it also contains an MS Excel PRINCE2 project plan as a XLS spreadsheet). This can be tailored as required based on the seventh principle of PRINCE2. The Microsoft Project MPP file template for PRINCE2 2017 contains all the stages and activities required by PRINCE2 including all the artefacts required for creation and updating across the project life cycle.
Each row is annotated with a description of the activity / task in the notes section for the task.
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[bookmark: _Toc69292623]3.3 	MS Excel | Detailed PRINCE2 Waterfall Project Planner with Chart View tab included (3)
Screenshot 5:














A PRINCE2 project task tracker and dashboard spreadsheet for checking task status and progress with the client and project team. Includes task, baseline start date, baseline finish date, forecast start date, forecast finish date, status, percent complete, allocated resource and comments.
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[bookmark: _Toc69292624]4.1 	MS Excel | Project Task Tracker for both Agile and PRINCE2 Waterfall project delivery to the client
Screenshot 6:














Project Task Tracker for both Agile and PRINCE2 Waterfall project delivery to the client.
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[bookmark: _Toc69292625]5.1 	MS Excel | Detailed Project Planner and Resource Costing Grid for bids and new project phases
Screenshot 7:














A useful plan on a page (POaP) Excel spreadsheet which incorporates both resource allocation and costings aligned across the project timeline. This is useful when constructing Statements of Work (SoW) or working on bids and trying to establish broad stroke costs and time to completion for the project.
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[bookmark: _Toc69292626]5.2 	MS Excel | Detailed Plan on a Page (POaP) Gannt View shown with Agile Sprint view (2)
Screenshot 8:














A useful project planner spreadsheet in Excel which essentially presents an alternative to MS Project where either the project manager, client or both don’t have or don’t want to use MS Project (MSP, MPP) for tracking the project tasks and status. This spreadsheet is essentially MS Project represented in an Excel spreadsheet with much of the detail that is required in a comprehensive project plan including charts and resource costings calculated across and aligned to the project timeline.
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[bookmark: _Toc69292627]6.1 	MS Excel | Detailed Waterfall Project Planner with Gannt View for those without an MS Project license
Screenshot 9:














A project task tracker and dashboard spreadsheet for checking task status and progress with the client and project team. Includes task, baseline start date, baseline finish date, forecast start date, forecast finish date, status, percent complete, allocated resource and comments.
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[bookmark: _Toc69292628]6.2 	MS Excel | Detailed Waterfall Project Planner with Gannt View for those without MS Project (2)
Screenshot 10:














A project task tracker and dashboard spreadsheet for checking task status and progress with the client and project team. Includes task, baseline start date, baseline finish date, forecast start date, forecast finish date, status, percent complete, allocated resource and comments.
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[bookmark: _Toc69292629]6.3 	MS Excel | Detailed Project Planner with costings view for Project Resource costing per project phase (3)
Screenshot 11:














A project task tracker and dashboard spreadsheet for checking task status and progress with the client and project team. Includes task, baseline start date, baseline finish date, forecast start date, forecast finish date, status, percent complete, allocated resource and comments.
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[bookmark: _Toc69292630]6.4 	MS Excel | Detailed Project Planner with Charts Tab View included (4)
Screenshot 12:














A project task tracker and dashboard spreadsheet for checking task status and progress with the client and project team. Includes task, baseline start date, baseline finish date, forecast start date, forecast finish date, status, percent complete, allocated resource and comments.
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[bookmark: _Toc69292631]7.1 	MS Excel | Example project tasks for end-to-end Software Delivery (SDLC) to aid detailed planning
Screenshot 13:














A list of project tasks/stories from the MS Project MPP files (for those who do not have MS Project) to consider and discuss with the team when setting up a Software Development Lifecycle Project (SDLC). Two Excel project planners are included in this folder, which can be tailored/customised as appropriate if you do not have MS Project or you/your client prefer Excel.[image: ]


[bookmark: _Toc69292632]8.1 	MS Excel | Example PRINCE2 project tasks for end-to-end project delivery using PRINCE2 to aid detailed planning
Screenshot 14:














A list of PRINCE2 project tasks/stories from the MS Project MPP PRINCE2 file (for those who do not have MS Project) to consider and discuss with the team when setting up a PRINCE2 Software Development Life-cycle Project (SDLC). Two Excel project planners are included in this folder, which can be tailored/customised as appropriate if you do not have MS Project or you/your client prefer Excel.
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[bookmark: _Toc69292633]9.1 	MS PowerPoint | Example PPT Plan on a Page (POaP) for end-to-end software delivery (SDLC)
Screenshot 15:














PowerPoint SDLC Plan on a Page (POaP) templates which includes a number of slides illustrating different ways to show a project plan on a page (over 15 included).
[image: Timeline
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[bookmark: _Toc69292634]9.2 	MS PowerPoint | Example PPT Plan on a Page (POaP) for end-to-end software delivery (SDLC) (2)
Screenshot 16:














PowerPoint SDLC Plan on a Page (POaP) templates which includes a number of slides illustrating different ways to show a project plan on a page (over 15 included).

[image: Timeline

Description automatically generated]



[bookmark: _Toc69292635]9.3 	MS PowerPoint | Example PPT Plan on a Page (POaP for end-to-end software delivery (SDLC) (3)
Screenshot 17:














PowerPoint SDLC Plan on a Page (POaP) templates which includes a number of slides illustrating different ways to show a project plan on a page (over 15 included).
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[bookmark: _Toc69292636]9.4 	MS PowerPoint | Example PPT Plan on a Page (POaP) for end-to-end software delivery (SDLC) (4)
Screenshot 18:














PowerPoint SDLC Plan on a Page (POaP) templates which includes a number of slides illustrating different ways to show a project plan on a page (over 15 included).
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[bookmark: _Toc69292637]9.5 	MS PowerPoint | Example PPT Plan on a Page (POaP) for end-to-end software delivery (SDLC) (5)
Screenshot 19:














PowerPoint SDLC Plan on a Page (POaP) templates which includes a number of slides illustrating different ways to show a project plan on a page (over 15 included).
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[bookmark: _Toc69292638]9.6 	MS PowerPoint | Example PPT Plan on a Page (POaP) for end-to-end software delivery costing (6)
Screenshot 20:














PowerPoint SDLC Plan on a Page (POaP) templates which includes a number of slides illustrating different ways to show a project plan on a page (over 15 included).
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[bookmark: _Toc69292639]9.7 	MS PowerPoint | Example PPT Plan on a Page (POaP) for end-to-end, multiple App delivery (7)
Screenshot 21:














PowerPoint SDLC Plan on a Page (POaP) templates which includes a number of slides illustrating different ways to show a project plan on a page (over 15 included).
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[bookmark: _Toc69292640]9.8 	MS PowerPoint | Example PPT Plan on a Page (POaP) for end-to-end, multiple App delivery (8)
Screenshot 22:














PowerPoint SDLC Plan on a Page (POaP) templates which includes a number of slides illustrating different ways to show a project plan on a page (over 15 included).
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[bookmark: _Toc69292641]10.1 	MS Project | Example MPP Detailed Plan for end-to-end App to Cloud Re-platform / Re-host delivery with timeline view
Screenshot 23:














Example MPP Detailed Plan for end-to-end App to Cloud Re-platform / Re-host delivery with timeline view.
[image: ]

[bookmark: _Toc69292642]11.1 	MS Project | Example MPP Detailed Plan for end-to-end software delivery (SDLC)
Screenshot 24:














Example MPP Detailed Plan for end-to-end software delivery (SDLC).
[image: Graphical user interface
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[bookmark: _Toc69292643]12.1 	MS Project | Example MPP Detailed Plan for multiple App Refactor delivery to MS Power Platform
Screenshot 25:














Example MPP Detailed Plan for multiple App Refactor delivery to MS Power Platform.
[image: A picture containing graphical user interface
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[bookmark: _Toc69292644]13.1 	MS Project | Example MPP Detailed Plan for full software development lifecycle (SDLC) with full timeline view
Screenshot 26:














Example MPP Detailed Plan for full software development lifecycle (SDLC) with full timeline view.
[image: Graphical user interface, application, table, Excel
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[bookmark: _Toc69292645]14.1 	MS Project | Example MPP Detailed Plan for full software development lifecycle (SDLC) with simple timeline view
Screenshot 27:














Example MPP Detailed Plan for full software development lifecycle (SDLC) with simple timeline view.
[image: Graphical user interface, application, table, Excel
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[bookmark: _Toc69292646]15.1 	MS Project | Example PRINCE2 MPP MS Project Plan for project delivery using 2 example managed stages with timeline view
Screenshot 28:














PRINCE2 2017 – MS Project Plan Template (both MS Excel and MS Project MPP)
The ZIP file pack contains a Microsoft Project MPP file template for PRINCE2 2017 (it also contains an MS Excel PRINCE2 project plan as a XLS spreadsheet). This can be tailored as required based on the seventh principle of PRINCE2. The Microsoft Project MPP file template for PRINCE2 2017 contains all the stages and activities required by PRINCE2 including all the artefacts required for creation and updating across the project life cycle.
Each row is annotated with a description of the activity / task in the notes section for the task.
The font colour represents the task requirement as follows:
•	Black – a traditional PRINCE2 typical stage / activity
•	Blue – the creation of a particular PRINCE2 artefact, e.g. lessons, issue, risk, benefits log
•	Brown – an event or decision required, typically from the ‘Directing a project’ stage
•	Purple – the updating of a particular PRINCE2 artefact, e.g. lessons, issue, risk, benefits log
•	Green – the closing of a particular PRINCE2 artefact, e.g. lessons, issue, risk, benefits log
[image: Graphical user interface, application, table, Excel

Description automatically generated]

[bookmark: _Toc69292647]16.1 	MS Project | Example MPP MS Project Plan for a full App to Cloud Re-platform / Re-host migration
Screenshot 29:














Example MPP MS Project Plan for a full App to Cloud Re-platform / Re-host migration.
[image: Graphical user interface, application, table, Excel
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[bookmark: _Toc69292648]17.1 	MS Project | Example MPP MS Project Detailed Plan with annotations for end-to-end software delivery (SDLC)
Screenshot 30:














The project plan follows a typical Software Development Lifecycle (SDLC) progression through to traditional software test phase cycles, deployment and Early Live Support (ELS).

Each Sprint (in the Construction section) can be updated as Sprint backlog stories become known for software deliverables (if necessary or kept generic as just numbered sprints). If Agile entries are deleted from the plan in favour of a Waterfall approach, software/document deliverables can be added in their place in their respective sequence of delivery. The plan contains a Comments column for further information to be added as required to explain the purpose of a task entry. Some comments have already been added.
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[bookmark: _Toc69292649]18.1 	MS Excel | Simple Monthly Finance Tracker for Project Forecasts, Actuals, Variance, Annual Leave etc.
Screenshot 31:














Spreadsheet for tracking project monthly financials including contracted work, forecasts, actuals, variance, expenses, suppliers, annual leave plus appropriate charts.
[image: Graphical user interface, application, table, Excel
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[bookmark: _Toc69292650]18.2 	MS Excel | Simple Monthly Finance Tracker including charts tab (2)
Screenshot 32:














Spreadsheet for tracking project monthly financials including contracted work, forecasts, actuals, variance, expenses, suppliers, annual leave plus appropriate charts.
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[bookmark: _Toc69292651]19.1 	MS Excel | Full Project Finance Tracker including forecasts, actuals, variance, rate look-up and charts tab etc.
Screenshot 33:






















Comprehensive table spreadsheet for tracking project monthly financials including summary view tab, contracted work, forecasts, actuals, variance, expenses, annual leave, suppliers, pivot tab.
[image: Graphical user interface, application, table, Excel
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[bookmark: _Toc69292652]19.2 	MS Excel | Full Project Finance Tracker including forecasts, actuals, variance, rate look-up and charts tab etc. (2)
Screenshot 34:














Comprehensive table spreadsheet for tracking project monthly financials including summary view tab, contracted work, forecasts, actuals, variance, expenses, annual leave, suppliers, pivot tab.
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[bookmark: _Toc69292653]19.3 	MS Excel | Full Project Finance Tracker including forecasts, actuals, variance, rate look-up and charts tab (3)
Screenshot 35:














Comprehensive table spreadsheet for tracking project monthly financials including summary view tab, contracted work, forecasts, actuals, variance, expenses, annual leave, suppliers, pivot tab.
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[bookmark: _Toc69292654]19.4 	MS Excel | Full Project Finance Tracker including forecasts, actuals, variance, rate look-up and charts tab (4)
Screenshot 36:














Comprehensive table spreadsheet for tracking project monthly financials including summary view tab, contracted work, forecasts, actuals, variance, expenses, annual leave, suppliers, pivot tab.
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[bookmark: _Toc69292655]19.5 	MS Excel | Full Project Finance Tracker including forecasts, actuals, variance, rate look-up and pivots (5)
Screenshot 37:














Comprehensive table spreadsheet for tracking project monthly financials including summary view tab, contracted work, forecasts, actuals, variance, expenses, annual leave, suppliers, pivot tab.
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[bookmark: _Toc69292656]19.6 	MS Excel | Full Project Finance Tracker including complete annual leave tracker (6)
Screenshot 38:














Comprehensive table spreadsheet for tracking project monthly financials including summary view tab, contracted work, forecasts, actuals, variance, expenses, annual leave, suppliers, pivot tab.
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[bookmark: _Toc69292657]20.1 	MS Excel | Simple Project Finance Tracker for Forecasts, Actuals, Variance plus charts
Screenshot 39:














Spreadsheet for tracking project monthly financials including contracted work, forecasts, actuals, variance, expenses, suppliers, annual leave plus appropriate charts.
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[bookmark: _Toc69292658]20.2 	MS Excel | Simple Project Finance Tracker for Forecasts, Actuals, Variance plus charts (2)
Screenshot 40:














Spreadsheet for tracking project monthly financials including contracted work, forecasts, actuals, variance, expenses, suppliers, annual leave plus appropriate charts.
[image: Graphical user interface, application, table, Excel
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[bookmark: _Toc69292659]21.1 	MS Excel | Project / Programme / Bid costing spreadsheet for multiple project waves / resources
Screenshot 41:














Spreadsheet for building resource costs for a multi wave, programme statement of work (SoW) including assumptions, scope of work per wave, deliverables and estimated OpEx savings.
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[bookmark: _Toc69292660]22.1 	MS Excel | Agile (Scrum) Sprint Burn Down Table for a 2-weekly Sprint to be tailored as required
Screenshot 42:














An example Agile Burn Down Chart and Burn Up Chart in Excel where there is no access to Agile tools like Jira. Tailor this Excel spreadsheet as appropriate for your Agile Scrum project.
[image: A picture containing graphical user interface
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[bookmark: _Toc69292661]22.2 	MS Excel | Agile (Scrum) Sprint Burn Down Chart for a 2-weekly Sprint to be tailored as required (2)
Screenshot 43:














An example Agile Burn Down Chart and Burn Up Chart in Excel where there is no access to Agile tools like Jira. Tailor this Excel spreadsheet as appropriate for your Agile Scrum project.
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[bookmark: _Toc69292662]22.3 	MS Excel | Agile Sprints Burn Up Chart for a Project Delivery to be tailored as required (3)
Screenshot 44:














An example Agile Burn Down Chart and Burn Up Chart in Excel where there is no access to Agile tools like Jira. Tailor this Excel spreadsheet as appropriate for your Agile Scrum project.

[image: Graphical user interface, chart

Description automatically generated]

[bookmark: _Toc69292663]23.1 	MS Excel | Agile Sprints Tracker Log for Client Blocked Sprint stories/tasks where many external dependencies exist
Screenshot 45:














A useful Agile tracker for client facing projects. A number of Agile stories will have hard internal or Client/Customer dependencies and cannot progress without some Client/Customer work for say, unblocking firewalls or some Client supplier management for ensuring API connectivity across middleware/platforms.

Not all stories need to be tracked of course but those that have a dependency on another project stakeholder(s) may need much closer tracking. This especially if there is a need for a project change request which incurs cost due to unfulfilled Customer dependencies (delays). This tracker (along with the RAIDs log) becomes a useful audit trail of activity for the Agile project to detail reasons for the need for a project change request.
[image: Table

Description automatically generated]

[bookmark: _Toc69292664]24.1 	MS Excel | Simple RAID log for all Risks, Assumptions, Issues, Dependencies etc.
Screenshot 46:














Example simple RAIDs log template which can be used to track Risks, Assumptions, Issues and Dependencies (and other lists) for the project.
[image: Graphical user interface, application, table, Excel
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[bookmark: _Toc69292665]25.1 	MS Excel | Comprehensive RAID and tracker log for RAIDs, Suppliers, Deliverables, Change Requests, Out-of-Scope (OOS) tasks etc.
Screenshot 47:














Example RAIDs log template which can be used to track Risks, Assumptions, Issues and Dependencies (and other lists) for the project. There is also a more basic RAIDs log included in the pack so you can choose which is the most appropriate.
[image: Graphical user interface, chart, application, pie chart, PowerPoint

Description automatically generated]

[bookmark: _Toc69292666]25.2 	MS Excel | Comprehensive RAID and tracker log for RAIDS plus others including charts (2)
Screenshot 48:














Example RAIDs log template which can be used to track Risks, Assumptions, Issues and Dependencies (and other lists) for the project. There is also a more basic RAIDs log included in the pack so you can choose which is the most appropriate.

[image: Graphical user interface, application, table, Excel
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[bookmark: _Toc69292667]26.1 	MS Excel | Multiple Project Wave RAID tracker log for Programme delivery
Screenshot 49:














Example Wave, Programme RAIDs log template which can be used to track Risks, Assumptions, Issues and Dependencies (and other lists) for the Programme. This RAID log includes a tab for each Wave of a Programme of work and offers a concise way of tracking RAIDs per stream of work.
There is also a more basic RAIDs log included in the pack so you can choose which is the most appropriate.
[image: Graphical user interface, application, email
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[bookmark: _Toc69292668]27.1 	MS Excel | Example Weekly Status Report including Plan on a Page and RAIDs log etc. for software delivery
Screenshot 50:














Example Weekly Status Report including Plan on a Page and RAIDs log etc. for software delivery.
[image: Table
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[bookmark: _Toc69292669]28.1 	MS PowerPoint | Example Weekly / Monthly Status Report for both internal / external reporting of all project status
Screenshot 51:














A good weekly / monthly project status report for client and internal reporting of project health. Includes title page, contents, management summary, decisions required, project status, progress and priorities, milestone status, plan on a page (POaP), key risks and issues, risks matrix, issues matrix, change control and next update slide.
[image: ]

[bookmark: _Toc69292670]29.1 	MS PowerPoint | Example Weekly Status Report for both internal / external reporting of project status
Screenshot 52:














A good weekly project status report to summarise progress this week, plans for next week, risks and issues, milestone dashboard and the plan on a page (POaP).
[image: Graphical user interface, application
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[bookmark: _Toc69292671]30.1 	MS Word | Example Weekly Status Report for both internal / external reporting of project status
Screenshot 53:














A comprehensive Microsoft Word format weekly status report which includes project summary, progress this week, plans for next week, risks, issues, dependencies, client obligations, decisions made, deliverables, change requests etc.
[image: ]

[bookmark: _Toc69292672]31.1 	MS Word | Guide to using the Free Planner and To Do App in MS Teams for Project Delivery
Screenshot 54:














Walkthrough guide to using MS Teams Free Planner and To Do App for tracking Agile projects.
[image: Graphical user interface, application, Word
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[bookmark: _Toc69292673]32.1 	MS PowerPoint | Example Project Organization Charts (Org Chart) and PPT Wizard Build Example
Screenshot 55:














Various PowerPoint slide examples of resource organisation hierarchies / charts. The slides also include a ‘build your own’ slide which makes use of the org chart PowerPoint wizard (see screenshot above).
[image: Graphical user interface, application, timeline
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[bookmark: _Toc69292674]33.1 	MS Excel | Example RACI (Responsible, Accountable, Consulted, Informed) Resource and Task Tracker
Screenshot 56:
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A good RACI project template. RACI is an acronym for responsible, accountable, consulted and informed. A RACI chart is a way to assign responsibility and roles to team members who are tasked with creating deliverables in a project. It defines their roles and responsibilities in the team and the overall project. It’s a simple tool that takes each task in a project and assigns the roles and responsibilities attached to it. This makes it clear who is doing what in the project and avoids any confusion, which can slow down production and eat into costs.
Responsible
Each task must have at least one responsible team member who is the one who does the work to complete the task. There can be, however, more than one responsible party.
Accountable
This team member is in charge of delegating work and is the one who approves deliverables before they can be deemed complete. Sometimes the responsible team member is also the accountable one. But every task must have one accountable person attached to it, and it’s not always the project manager.
Consulted
This team member will review a deliverable, providing feedback that puts the deliverable in context to the whole project or just within its own expectations.
Informed
These are the team members who must know what’s happening with the execution of tasks, but are not wedded to them with the same level of responsibility as those listed above. They can be given a general report on progress, rather than having to dip into the weeds with them.
[bookmark: _Toc69292675]34.1 	MS Excel | Resource Full Annual Leave Tracker including Sick Leave, Training, time off-project etc. plus charts tab
Screenshot 57:














A comprehensive annual leave spreadsheet for tracking resource allocation and time on a project. Also includes a table pivot and charts for easy read out of annual leave to date along with sick leave and other time off project.
[image: ]

[bookmark: _Toc69292676]35.1 	MS Excel | Example Programme / Project on-boarding resource status tracker with pivots
Screenshot 58:














A resource on-boarding and look-up spreadsheet for recording resource location, department, full or part time, role, line manager, cost, grade, start date etc.
[image: Graphical user interface, application, table, Excel

Description automatically generated]

[bookmark: _Toc69292677]36.1 	MS Excel | Stakeholder Analysis Tracker for adding weightings to project resources for RACI analysis
Screenshot 59:














A spreadsheet for tracking client project stakeholders including a bitmap to plot influence and impact (inform, engage, consult, involve) of the stakeholder on the project direction and decision making. Includes all typical stakeholder information and can also be used as a contacts list as the project progresses.
[image: Graphical user interface, application, table, Excel
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[bookmark: _Toc69292678]36.2  MS Excel | Stakeholder Analysis Tracker for adding weightings to project resources for RACI analysis (2)
Screenshot 60:














A spreadsheet for tracking client project stakeholders including a bitmap to plot influence and impact (inform, engage, consult, involve) of the stakeholder on the project direction and decision making. Includes all typical stakeholder information and can also be used as a contacts list as the project progresses.

[image: Graphical user interface

Description automatically generated]

[bookmark: _Toc69292679]37.1 	MS Excel | Benefits Realization Analysis tracker spreadsheet to compare project goals with business outcomes, costs etc.
Screenshot 61:














Spreadsheet template for recording project benefits including benefit name and description, current baseline measurement, target realisation start date, target realisation completion date, realisation certainty RAG (red amber green status), realisation profile and benefit owners and sign-off.
[image: Table
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[bookmark: _Toc69292680]38.1 	MS Word | Programme / Project Meeting Minutes, example document format
Screenshot 62:














A good word template for minuting project meetings including agenda items, questions and next steps, previous action items, new action items, key discussion points and decisions and the date of the next meeting.
[image: Graphical user interface, application
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[bookmark: _Toc69292681]39.1 	MS Excel | Simple App Functional (and UAT) example testing scripts for use on software projects
Screenshot 63:














Simple App Functional (and UAT) example testing scripts for use on software projects.
[image: Graphical user interface, application, table, Excel
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[bookmark: _Toc69292682]40.1 	MS Word | Example Application Test Plan for functional testing on software delivery projects
Screenshot 64:














Example Application Test Plan for functional testing on software delivery projects.
[image: Graphical user interface
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[bookmark: _Toc69292683]41.1 	MS Excel | Example Testing observations log for User Acceptance Testing (UAT) project phase
Screenshot 65:














Example Testing observations log for User Acceptance Testing (UAT) project phase.
[image: Graphical user interface, application, table
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[bookmark: _Toc69292684]42.1  MS Excel | Example Home / Domestic Finance Tracker with charts for all domestic outgoings
Screenshot 66:














A spreadsheet for tracking home finances and outgoings with charts and pivot tables.
[image: Graphical user interface, chart, application, pie chart
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[bookmark: _Toc69292685]42.2  MS Excel | Example Home / Domestic Finance Tracker with charts for all domestic outgoings (2)
Screenshot 67:






















A spreadsheet for tracking home finances and outgoings with charts and pivot tables.
[image: Graphical user interface, application, table, Excel
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[bookmark: _Toc69292686]42.3 	MS Excel | Example Home / Domestic Finance Tracker with charts for all domestic outgoings (3)
Screenshot 68:














A spreadsheet for tracking home finances and outgoings with charts and pivot tables.

[image: Graphical user interface, application
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[bookmark: _Toc69292687]42.4 	MS Excel | Example Home / Domestic Finance Tracker with charts for all domestic outgoings (4)
Screenshot 69:














A spreadsheet for tracking home finances and outgoings with charts and pivot tables.

[bookmark: _Toc69125710][bookmark: _Toc69126159][image: Graphical user interface
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[bookmark: _Toc69292688]50.1	Appendices

Free Agile and PRINCE2 Videos:

http://scrumtrainingseries.com/

http://www.scrumstudy.com/scrum-free-videos.asp?course=sdc#

https://mplaza.training/online-courses/prince2-foundation/lesson/01/
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8.1 Plan on a Page (POaP) Template

Thereisa PovierPoint Plan an a Page template that accompanies this walkthrough document and detailed
MS Project Plan. This can be used if the previous MS Project Timeline view does not offer detailfor the
clent,

s for the detailed plan, the POAP plan can be tailored s appropriate to the project and currently aligns

to'the main task entries in the detailed plan.

The PowerPaint POAP is embedded below.

Figure 25 - Plan on a page template

NOTE: I you (and/or the client) prefer to use and view high-level project plans in Excel rather than MS
Project or PowerPoint, n the next section is an example template prepared for a recent project including
aninstructions tab. This can be tailored as appropriate for cient bics, modelling, early project planning
or ongoing project tracking as appropriate to your project,

.

9.1 PRINCE2 2017 - MS Project Plan Template

The 2IP fle pack contains a Microsoft Project MPP fle template for PRINCE2 2017, This can be tallored a5
required based on the seventh principle of PRINCE2. The Microsoft Project MPP file template for PRINCE2
2017 contains allthe stages and activities required by PRINCE2 including all the artefacts required for
creation and updating across the project Ifecycle.

Each row is annotated with a description of the activity / task (see section 9.9 below) in the notes section
for the task.

“The font colour represents the task requirement as follows:
« Black - a traitionsl PRINCE? typical stage / actiity
« Blue— the creation of a particular PRINCEZ artefact, e.. lessons, ssue, sk, benefits log
 Brown - an event or decision required, typially from the ‘Directing a project’stage.
« Purple - the updating of a particular PRINCE? artefact, e.. lessons, issue, isk, benefits og

« Green- the closing of a particular PRINCE2 artefact, e.g. lessons, issue, risk, benefits log.

Figure 1 PRINCE2 2017 MS Project Plan template overview

The following 8 sections describe each stage of PRINCE2 2017 caupled with a screenshot of the MS.
Project template file screensht for that stage.
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AutoSave Project Plan Template v0.2:xlsm - Bxcel

Fle  Home Insert  Pagelayout  Formulas  Data  Review View  Add-ins  Help & Share & Comments
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1 |Directing a project (DAP) START ) N/A 0 [N/A
2 iation (needs project brief & stage plan i 3 Business Analyst |Adrian Kelly 12/04/2021 19/04/2021 | 6 3 | 12/04/2021 19/04/2021| 6 6 |amber| o 3 0 0%| Authorise ini
3 on : Inifiati cation >> Corporate / Programme |CRM Architect Rupert Pupnik 20/0a/2021 20/0a/2021 | 1 16 | 20/04/2021 20/04/2021 | 1 7 |amber| o |16 | o | o
4 | Event/Decision : Authority to initiate a project >> AP 21/0a/2021 21/08/2021 | 1 16 | 21/04/2021 21/08/2021 | 1 8 |amber| 0 |16 | o | o
5 | Authorise the project (needs PID, Lessons Log & Benefits Mgt Approach) 3 |CRM Developer David Jones. 22/04/2021 23/04/2021 | 2 4 | 22/08/2021 23/04/2021| 2 10 |[green| o a 0
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39 | Prepare the risk management approach R aEs 25/06/2021  28/06/2021 | 2 5 |[25/06/2021 28/06/2021| 2 19 0 5 0
40 | Create the Risk Register 3 29/06/2021 28/06/2021 | 1 5 | 29/06/2021 29/06/2021 | 1 19 0 5 0
41 | Ccreate Configuration Item Records 3 30/06/2021 01/07/2021 | 2 5 |[30/06/2021 01/07/2021| 2 19 0 5 0
22 | Create Issue Register 3 02/07/2021 02/07/2021 | 1 14 | 02/07/2021 02/07/2021 | 1 14 o | 1| o
43 | Prepare the change control approach 3 05/07/2021 06/07/2021 | 2 14 | 05/07/2021 06/07/2021 | 2 14 o | 1| o
24 | Prepare the quality management approach : 07/07/2021 08/07/2021 | 2 5 |07/07/2021 08/07/2021 | 2 5 0 5 0
PRINCE2PlanTemplate PRINCE2PlanTables PRINCE2PlanCharts PRINCE2StageCharts Instructions Version < v
Cell B34 note by Whitfield, Mark ::2) m - 1 + 100%
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w241 - £ || =1F(w209>" ", w209, ") v
FULL View | Plan view Here ]
Engagement/ Project Manager: TBC 10-Apr-21 | wk| Week1 Week2 Week3 [ Week4 [ Weeks [ Week6 [ Week7 [ Weeks
¥ ~ D U R e ~
- wlal comen N EREEERHEERREEHEREERIffIERCIZfiIRIIIRCIIEiiRR R s
Status At | comp S8 83435333 JRRBJRERBARS S8 IL8583|9 3883435833 IR RIQLAEREARASS8TA 3|5
was| =2 ml T (w[T[F[s]s m[T w][T]r[s s m[T]w[T][F[s]s[m[T {w[T][F][s[s m[T [w[T[F][s[s m[T[w[T][F[s][s(m[Tw[T][F[s][s|m[T][w[T[F][s[s|m
1.0 - DIRECTING A PROJECT (DAP) DIRECTING A PROJECT (DAP) 2. TARTING UP A PROJECT (SUAP)
1 |Directing a project (DAP) START Y na o [n/A Early May Bank Holidigy
2 iation (needs project brief & stage plan it Y amber | o 3 0 0% Authorise initistion [reeds project brief & stagd nlan initiation)
3 on : Initiati cation >> Corporate / Programme amber| o | 16 | o | o%
4 | Event/Decision : Authority to initiate a project >> IAP amber| o | 16 | o | o%
5 | Authorise the project (needs PID, Lessons Log & Benefits Mgt Approach) Ygreen| o a o [F100%| Authorise the project (needs 210, Lessons Log & Benefits Mat Afiproach)
5 ision : Project authorisation notification >> Corporate / Programme geen| 0 | 5 [ 0o | o%
Authorise a stage or exception plan (needs PID, End Stage Report (current stage), Stage |
7 [Plan (next stage), Benefits Mgt Approach, Exception Plan) geen| 0 | a4 [ 0o | o% Authorise o et or exception plan (negds 8181, End Stage Report (curtent tage), Stage Plan (next staged, Benefits Mgt Approach, Execption Plan)
8 | Givead hocdirection (needs Issue Report, Exception Report, Highlight Report) Y green | o a 0 0%
9 | Event/Decision : Exception Plan Request (if required) >> MASB geen| 0 | a4 [ 0o | o%
10 +Project Board request for advice >> Corporate advice and de geen| 0 | 1 | o | o%
1  Corporate advice and decisions >> DAP geen| 0 | 1 | o | %
12 | Event/Decision : Project Board advice (CAS) geen| 0 | 1 | o | b%
13 | Event/Decision : New Issue (raise - if reqd) >> CAS geen| 0 |12 | 0 | o%
Authorise project closure (needs Lessons Report, Business Case, PID, Benefits Mgt 3
14 |Approach, End Project Report) geen| o | 2 [ o | o% Authorise peaiset closure (needs Lessoris Reaalt, Business Case, PID, BaneHts Mgt Approach, End Phajsdt fepord
15 on : Premature close (if required) >> CAP geen| 0 |13 | o | o%
16 on : Closure notification >> Corporate / Programme geen| o |13 | o | o% Event/Decision : Closure notificetion - Corporate / Programime
17 | Approve Project Closure Artefacts N/A o |va ABBIBe Project Closure Artefagts
18 | Approve End Project Report geen| o | 5 | o | o%
19 Approve Updated Business Case green | 0 | 10 | o 0% 1
20 | Approve Benefits Review Plan (if updated) geen| 0 [ 10 [ o | o%
21| ApproveLessons Report geen| 0 | 5 [ 0o | o%
22 | Taskn Ygreen| o [ 10 | o 0%
23 |Directing a project (DAP) END N/A o |na
N/A 0 _[N/A
2.0 - STARTING UP A PROJECT (SUAP) TARTING UP A PROJECT (SUAP)
24 [Starting up a project (SUAP) START Y /A )
25 | Appoint the Executive and the Project Manager Ygreen| o 5 0 Appoint the Exeditive and the Project Mafagar
26 | Capture previous lessons Ygreen| o 5 0
27 | Create Lessons Log Ygreen| o 5 0 Chesis L ssons Log
28 | Design and appoint the project management team Ygreen| o 5 0
29 | Prepare the outline business case Ygreen| o 5 0
30 | Select the project approach and assemble the project brief Ygreen| o 5 0
31 | Planthe initiation stage Ygreen| 0 [ 15| o
32 | Create DailyLog Ygreen| 0 [ 10 | o
33 jon : Request to initiate a project >> DAP geen| 0 [ 25 | 0
£ Yeeen| o | 15| o
35 starting up a project (SUAP) END N/A o
N/A 0
SEbttbis ittt it R it iR R R R LR IR R R R R LR R R R AR R R R ER L R R R R
885985 2RI NR RISR K RIR S |8 588533/898983128/52aJJRRIRIFIIRSS 833538 8|5
3.0 - INITIATING A PROJECT (IAP)
36 ing a project (IAP) START. Y /A 0 [N/A
37 | Event/Decision : Request to deliver a project >> DAP geen| 0 [0 | o
38 | Agree the tailoring requirements Ygreen| o a 0
39 | Prepare the risk management approach Ygreen| o 5 0
40 | Create the Risk Register Ygreen| o 5 0
41 | Ccreate Configuration Item Records Ygreen| o 5 0
42 | Create ssue Register Ygeen| o | 14 | o
43 | Prepare the change control approach Ygreen| 0o [ 12 | o
24 | Prepare the quality management approach : green | 0 5 0
PRINCEZPlanTemplate | PRINCEZPlanTables | PRINCEZPlanCharts | PRINCE2StageCharts | Instrudtions | Version ® < >
::2) m - 1 + 100%
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A 5 c o 3 3 s H ] 3 L M=
Basline Baseline Forecast Forecast Approx %
1| #- Refactor Project Wave - Task S Start Date [~ End Date |- Start Date [~ End Date || Status|-| Complete[ Allocated Resource  [-|Comments
2 1 App1 Service Design 20 May 2020 12 August 2020 20May2020 12 August 2020 lIn Progress Resource Name 1
3 2 App1 Analysis 20 May 2020 02 June 2020 20 May 2020 02 June 2020 Completed 0 100%|Resource Name 2 MW: Done
4| 3 Appl Design Document 29 May 2020 12 June 2020 29 May 2020 12 June 2020 Not Started 0% Resource Name 3
5 4 Appl Use Case Document 29 May 2020 12 June 2020 29 May 2020 12 June 2020 =:1Resource Name 4
5| 5 Applimpact Assessment 27 May 2020 11 June 2020 27 May 2020 11 June 2020 Resource Name 5
7| 6 ApplBuild 12 June 2020 26 June 2020 12 June 2020 26 June 2020 in Progress [ 85% Resource Name 6
s| 7 Appl Functional Test Plan 15 June 2020 27 June 2020 15 June 2020 27 June 2020 In Progress | | 20% Resource Name 7
9| 8 ApplMaster Plan Updates 17 June 2020 30 June 2020 17 June 2020 30 June 2020 InProgress | | 35% Resource Name 8
10| 9 Appl Data Migrate ETL Analysis 15 June 2020 05 July 2020 15 June 2020 05 July 2020 Paused Resource Name 9
11| 10 Appl Security Profile Assessment 24 June 2020 08 July 2020 24 June 2020 08 July 2020 Signed Off Resource Name 10
12| 11 Appl Test and Refactor 26 June 2020 08 July 2020 26 June 2020 08 July 2020 Completed | Resource Name 11
13| 12 App1 Training Material 06 July 2020 17 July 2020 06 July 2020 17 July 2020 n/a Resource Name 12
14| 13 App1 Workshops and KT 08 July 2020 22 July 2020 08 July 2020 22July 2020 Paused | | 20% Resource Name 13
15| 14 App1 Deploy to Pre-prod 17 July 2020 22 July 2020 17 July 2020 22 July 2020 Signed Off Resource Name 14
16| 15 Appl UAT 22July2020 05 August 2020 22July2020 05 August 2020 Not Started Resource Name 15
17| 16 App1 Change Request 07August2020  11August2020 07 August2020 11 August 2020 Not Started Resource Name 16
18| 17 ApplGoLive 12 August2020  12August2020 12 August2020 12 August 2020 NotStarted Resource Name 17
19| 18 App2 Service Design 20 May 2020 26 August 2020 20May 2020 26 August 2020 lin Progress Resource Name 1
20| 19 App2 Analysis 20 May 2020 02 June 2020 20 May 2020 02 June 2020 fin Progress Resource Name 2
21| 20 App2 Design Document 03 June 2020 16 June 2020 03 June 2020 16 June 2020 Not Started Resource Name 3
22| 21 App2 Use Case Document 03 June 2020 16 June 2020 03 June 2020 16 June 2020 Not Started Resource Name 4
23| 22 App2 Impact Assessment 29 May 2020 11 June 2020 29 May 2020 11 June 2020 In Progress| Resource Name 5
24| 23 App2 Build 17 June 2020 08 July 2020 17 June 2020 08 July 2020 I Progress Resource Name 6
25| 24 App2 Functional Test Plan 19 June 2020 03 July 2020 19 June 2020 03 July 2020 Not Started Resource Name 7
26| 25 App2 Master Plan Updates 24 June 2020 08 July 2020 24 June 2020 08 July 2020 Not Started Resource Name 8
27| 26 App2 Data Migrate ETL Analysis 26 June 2020 14 July 2020 26 June 2020 14 July 2020 Not Started Resource Name 9
25| 27 App2 Security Profile Assessment 28 June 2020 12 July 2020 28 June 2020 12 July 2020 Not Started Resource Name 10
25| 28 App2 Test and Refactor 09 July 2020 22 July 2020 09 July 2020 22 July 2020 Not Started Resource Name 11
30| 29 App2 Training Material 15 July 2020 26 July 2020 15 July 2020 26 July 2020 Not Started Resource Name 12
31| 30 App2 Workshops and KT 25July2020 07 August 2020 25July 2020 07 August 2020 Not Started Resource Name 13
32| 31 App2 Deploy to Pre-prod 28July2020 02 August 2020 28July2020 02 August 2020 Not Started Resource Name 14
33| 32 App2 UAT 07August2020 19 August2020 07 August2020 19 August 2020 Not Started Resource Name 15
34| 33 App2 Change Request 18 August2020  25August2020 18 August2020 25 August2020 Not Started Resource Name 16
35| 34 App2 Go Live 26August2020 26 August2020 26 August2020 26 August 2020 Not Started Resource Name 17
36| 35 App3 Service Design 27 May 2020 09 September 2020 27 May 2020 09 September 2020 Not Started Resource Name 1
37| 36 App3 Analysis 27 May 2020 16 June 2020 27 May 2020 16 June 2020 In Progress| Resource Name 2
33| 37 App3 Design Document 16 June 2020 30 June 2020 16 June 2020 30 June 2020 Not Started Resource Name 3
33| 38 App3 Use Case Document 16 June 2020 30 June 2020 16 June 2020 30 June 2020 Not Started Resource Name 4
40| 39 App3 Impact Assessment 16 June 2020 30 June 2020 16 June 2020 30 June 2020 Not Started Resource Name 5
4| 40 App3 Build 30 June 2020 22 July 2020 30 June 2020 22 July 2020 In Progress| Resource Name 6
42| 41 App3 Functional Test Plan 01 July 2020 14 July 2020 01 July 2020 14 July 2020 Not Started Resource Name 7
43| 42 App3 Master Plan Updates 07 July 2020 22 July 2020 07 July 2020 22 July 2020 Not Started Resource Name 8
4| 43 App3 Data Migrate ETL Analysis 08 July 2020 27 July 2020 08 July 2020 27 July 2020 Not Started Resource Name 9
45| 44 App3 Security Profile Assessment 13 July 2020 27 July 2020 13 July 2020 27 July 2020 Not Started Resource Name 10
el A5lnpna Tact and Rafack 22 12020 08 Auanet 2000, 27 12020 08 Auauet 200 Nt Startad R Nama 11 -

RefactorTasksStatus | Version |
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A B c D | E |F]| G | W | ' | J | K | L | M| N|O|P Q| R | S| T | U |V W/ | X | Y | Z |A | AB|A | AD| AE| AF AG AH A -
1
2: Month number| 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
37 Working Days| 22 20 19 22 23 20 22 22 21 21 20 20 23 20 19 22 22 21 22 21 22 21 20 20
o ; Sls| &8sl |sls|s|s(s|s|ls(s|3|3(s|s|al3|s|3[3]|s]|%
.| il il et AN MM I I I IEIN R AR IR AN
5 | [v [1 LA Engagement & Requirements Development. pilot starts [go-live prep
6 v 2 service Design
7] > v 3 Detailed Design
8| § v 4 stakeholder Engagement & Testing Planning
9| e v s Alpha Build
10] a v 6 Alpha Testing
11 r v 7 BetaDevelopment 1. Transition to Pilot Jan 21st
12] 2 v 8 Beta Testing & Pilot Planning
13] g v o Training Planning & Development
14| = v 10 pilot [2. End of Pilot May 215t
15 > v 11  Rollout of Training Package 3. Completion of Training Package July 21st
16| x v 12 Remediation Development Activities. 2. Lock down July 215t |
17 v 13 Go-Liveprep 5. Go-Live Sept
18 v l1a conyuite Support N - - to Lve an 215t
19
98
99| [v 1 GoLiveprep
100] v 2 plan Project Handover / support Documentation
Knowledge Acquisition Plan / KT approach / Agree Transition Plan
Y 3 with Client
v 4 Produce Client Operational Readiness Procedures (ORR)
Go-Live /ELS |V s confirm Deployment Schedule with all parties
v 6  Deploy into production Complete Smoke testing and exit reports
v 7 Create and Approve Final Cutover / Implementation plan
Y 8  Cutover Dress Rehearsals / Confirm Go-Live
v o cutover and verification + Monitoring
v 10  Early Life Support

olblo|b |8 (5|5 |
o|8lo|B|8[8|8].

3
8
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17 ° £ v

A B C|D|E|F|G H I J K LMNO|P QRS T UV WX Y ZAAABACAD AE AFAGAH Al Al AK ALAMAN AO AP AQ AR AS AT AU AVAW AX AY AZ BA BB BC BD BE BF BG BH| Bl BJ BK BL|BM BN BO BP BQ BR| BS|BT BU BV BW| B)*.
Project: RAG Status: | Project Start: Last Updated:

<project-name> |GREERN 02 January 2020 06 January 2020
Week [weecs ] [ weeca | [ weeks ] [ weexe | [ weekz ] [ weeks | [ weeke ] [ weekio |

Sprint (2 wks) SPRINT 0 SPRINT 1 SPRINT 2 SPRINT 3 SPRINT 4

[LAFSUIRTNEPN

11dan
01-Feb
02-Feb
07-Feb
08-Feb
09-Feb
11-Feb
13-Feb
14-Feb
15-Feb
16-Feb
18-Feb
21-Feb
22-Feb
23-Feb
28-Feb
29-Feb
01-Mar
06-Mar
07-Mar
08-Mar
10-Mar
12-Mar
13-Mar
14-Mar
15-Mar
17-Mar
19-Mar

10-Jan
12-4an
14-Jan
16-Jan
19-Jan
24-1an
25-1an
26-1an
31-1an

6 Date

Mon [02-Mar.
Tue |03-Mar
Wed [04-Mar
Thu |05-Mar
Fri

Mon [09-Mar.
Wed [11-Mar

Thu

Fri
Mon |16-Mar

Thu |09-Jan
Fri

Mon [13-lan
Mon [20-1an
Tue [21-Jan
Wed [22-Jan
Thu |23-1an
Fri

Mon [27-1an
Tue [28-an
Wed [29-1an
Thu [30-Jan
Fri

Mon [03-Feb
Tue |04-Feb
Wed [05-Feb
Thu |06-Feb
Fri

Mon [10-Feb
Wed [12-Feb
Wed |18-Mar

Thu

Fri
Mon [17-Feb

Wed [19-Feb
Thu [20-Feb
Fri

Mon [24-Feb
Tue [25-Feb
Wed [26-Feb
Thu [27-Feb

Wed |08-1an
Sat
sun
Tue
Wed |15-1an
Thu
Fri
Sat
sun
Sat
sun
Sat
sun
Sat
sun
Sat
sun
Tue
Sat
sun
Fri
Sat
sun
Sat
sun
Tue
Sat
sun
Tue
Thu

Mon [06-1an
Tue [07-Jan
Tue

8 |Comments / Issues / Dependencies
9 |Start-Up Example Bar Task 1 Mark Whitfield

10 |Dependency on task 1 etc. etc. |Start-Up Example Bar Task 2 Robert Pacino
1
12
13
14
15
16
17
18
19
20
21
22
23
24 |Kick off meeting (TBC) etc. etc. Discovery Example Bar Task 1 |Glenn Garry

START-UP /
MOBILISE

25 Discovery Example Bar Task 2 |Glenn Ross
26
27
28
29
30 DISCOVERY
31
32
33
34
35
36
37
38
39

il
42
43

BUILD /

o TEST

46
47

49
50
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1 - £ | Rupert Pupnik v
A 8 c D E F G H ! J K L M N o [ @ |R|[s [T |u} w X | Y| Z |AA|AB|AC AD AE | AF AG|AH [~
4 Engagement Manager: TBC N Project RAG Status: __ JNNNNN Project Start: 02-Oct-17 | Last Updated: 205ep17 | Todays Date: 10-Apr-21 wid Week 1 W
o - ~ . ) B B ~ ~ ~ ~ ~— ~ ~ ~ B % v m—
Task Name / ak/Clery Deliv. | Mile Main Resource Planned  Planned % Comments /666 &6 3 3|38 &
6 Description s ERl/psa Pred Allocated StartDate  End Date StartDate  End Date Comp Issues / Risks 8 g g & g 5 3 3 g el
7 |wes| (i any) MITIw[T[F[s[s[m[T]w
8 1.0-PHASE 1 <<< Update roles and main resources assigned to tasks and alter planned and actual dates accordingly >>> 0 Phase
9 [ 1 [Task1 Example texts Project Manager Mark Whitfield 01/09/2017 03/11/2017] 46 5 [01/09/2017 03/11/2017] 46 0 [amber| 0 ) Still pending for some
10| 2 |Task2 Buyer team req MO10 | 1 |Business Analyst |Adrian Kelly 03/10/2017 05/10/2017 | 3 3 |03/10/2017 05/10/2017 | 3 0 |amber| 0 | 3 | 0 Buyer team required [Task 2
11| 3 [Task3 2 |CRM Architect Rupert Pupnil 04/10/2017 06/02/2018| 90 | 16 |04/10/2017 06/02/2018 | 0 0 |amber| 0 | 16 | 0 [
12| 4 |TaskHeading 1 N/A 0
13] 5 | Taska CRM Developer David Jones 06/10/2017 11/10/2017 | 4 4 |06/10/2017 11/10/2017 | 4 0 |geen| 0 | 4 | 0 [Taska
14] 6 | Tasks Test Manager Lyndsey Kettle 06/10/2017 15/10/2017 | 6 5 | 06/10/2017 15/10/2017| 6 0 |geen| 0 | 5 | 0 [Tasks
15| 7 | Taske 4,5 |Junior CRM Developer Tony Smith 12/10/2017 17/10/2017 | 4 4 |12/10/2017 17/10/2017 | 4 0 |geen| 0 0 i
16| 8 [TaskHea |Alpha functionality demo | D00S N/A 0 Alpha functionality demo
7] 9 | Task7 Support CRM Developer  [lohn Whittle 04/10/2017 09/10/2017 | 4 4 |04/10/2017 09/10/2017 | 4 0 |geen| 0 | 4 | 0
18] 10 | Taskg 10/10/2017 10/10/2017 | 1 1 |10/10/2017 10/10/2017 | 1 0 |geen| 0 | 1 | 0
19] 11| Task9 12/10/2017 12/10/2017 | 1 1| 12/1002017 12102007 | 1 0 |geen| 0 | 1 | 0
20| 12 | Task10 CRM Architect2 Jerry Seinfeld 17/10/2017 17/10/2017 | 1 1 | 177102017 177102007 | 1 0 |geen| 0 | 1 | 0
21] 13 | Taskii Security Review D010 CRM Architect Robert Pupnik 04/10/2017 19/10/2017 | 12 | 12 |04/10/2017 19/10/2017 | 12 0 |geen| 0 | 12 | 0 | 0% Security Review
22| 14| Task12 D001 CRM Architect Robert Pupnik 19/10/2017 20/10/2017 | 2 2 |19/10/2017 20/10/2017 | 2 0 |geen| 0 | 2 | 0 | o
23| 15 | Task13 D003 CRM Architect Robert Pupnik 09/10/2017 25/10/2017 | 13 | 13 |09/10/2017 25/10/2017 | 13 0 |geen| 0 | 13| 0 | o
24| 16 [Task Headi Update Appendix D002 N/A 0 |N/A | Update Appendix
25| 17 | Taskia Test Manager Lyndsey Kettle 02/10/2017 13/10/2017 | 10 | 10 |02/10/2017 13/10/2017 | 10 0 |geen| 0o | 10| o | o
26| 18 | Taskis 09/10/2017 13/10/2017 | 5 5 |09/10/2017 13/10/2017 | 5 0 |geen| 0 | 5 | 0 | o
27| 19 | Task16 CRM Architect Robert Pupnik 16/10/2017 27/10/2017 | 10 | 10 |16/10/2017 27/10/2017 | 10 0 |geen| 0 | 120 | 0 | o
28| 20 | Task17 Buyer Dependency Mo30 16/10/2017 27/10/2017 | 10 | 10 |16/10/2017 27/10/2017 | 10 0 |geen| 0 | 120 | 0 | 0% Buyer Dependency
29| 21 [Task18 16/10/2017 20/10/2017 | 5 5 |16/10/2017 20/10/2017 | 5 0 |geen| 0 | 5 | 0 | o
30| 22 [Task19 D004 16/10/2017 27/10/2017 | 10 | 10 |16/10/2017 27/10/2017 | 10 0 |geen| 0 | 20 | 0 | o%
31| 23 [Task Heading 4 N/A 0 |v/aA
32| 24 | Task20 D011 Test Manager Lyndsey Kettle 23/10/2017 27/10/2017 | 5 5 |23/10/2017 27/10/2017 0 |geen| 0o | 5 | 0o | o
33] 25 | Task21 M020 27/10/2017 _27/10/2017 | 1 1| 2771002017 277102017 1 0 |geen| 0 | 1 | o | low| Paymentmilestone
34 2.0 - PHASE 2
35] 26 [Task22 23/10/2017 27/10/2017] 5 5 [23/10/2017 27/10/2017] 5 0 [eeen| 0 ] 5 | 0 | 0%
36| 27 [Task23 30/10/2017 03/11/2017 | 5 5 |30/10/2017 03/11/2017| 5 0 |geen| 0 | 5 | 0
37| 28 [Task24 06/11/2017 10/11/2017 | 5 5 |06/11/2017 10/11/2017| 5 0 |geen| 0 | 5 | 0
38| 29 [Task2s 13/11/2017 17/11/2017 | 5 5 |13/11/2007 1771172007 | 5 0 |geen| 0 | 5 | 0
39| 30 [Task26 20/11/2017  24/11/2017 | 5 5 |2011/2017 2471172017 | 5 0 |geen| 0 | 5 | 0
40| 31 [Task27 27/11/2017 04/12/2017 | 5 5 |27711/2007 01122017 | 5 0 |geen| 0 | 5 | 0
41| 32 [Task28 04/12/2017  08/12/2017 5 5 | 04/12/2017 08/12/2017 | S o green | O 5 0
42| 33 [Task29 06/11/2017 24/11/2017 | 15 | 15 |06/11/2017 24/11/2017 | 15 0 |geen| 0 | 15| 0
43| 34 [Task 30 27/11/2017 08/12/2017| 10 | 10 |27/11/2017 08/12/2017 | 10 0 |geen| 0 | 20| 0
44| 35 [Task31 D007 06/11/2017 08/12/2017 | 25 | 25 |06/11/2017 08/12/2017 | 25 0 |geen| 0 | 25| 0
45| 36 [Task 32 06/11/2017 24/11/2017 | 15 | 15 |06/11/2017 24/11/2017 | 15 0 |geen| 0 | 15| 0
46| 37 [Task 33 Promote - pre-prod env | D005 | MO060 27/11/2017 08/12/2017| 10 | 10 |27/11/2017 08/12/2017 | 10 0 |geen| 0 | 20| 0 Payment milestone
47| 38 [Task 34 30/10/2017 24/11/2017 | 20 | 20 |30/10/2017 24/11/2017 | 20 0 |geen| 0 | 20| 0
48| 39 [Task 35 23/10/2017 24/11/2017 | 25 | 25 |23/10/2017 24/11/2017 | 25 0 |geen| 0 | 25| 0
49| 40 [Task 36 27/11/2017 08/12/2017| 10 | 10 |27/11/2017 08/12/2017 | 10 0 |geen| 0 | 20| 0
50| 41 [Task37 23/10/2017 08/12/2017 | 35 | 35 |23/10/2017 08/12/2017 | 35 0 |geen| 0 | 35 | 0
51| 42 [Task38 Promote - prod env MO65. 11/12/2017 15/12/2017 | 5 5 |11/12/2017 15/12/2017 0 |geen| 0 | 5 | 0
52| 43 |Task39 mo70 15/12/2017_15/12/2017| 1 1 |15/12/2017 15/12/2007| 1 0 |geen| 0] 1|0 Payment milestone
53| 3.0-PHASE3
54| 44 [Task40 Buyer Dependency MO080. 02/01/2018 12/01/2018] S 9 [02/01/2018 12/01/2018] 9 19 |geen| 0] 9 | 0
55| 45 [Task41 15/01/2018 26/01/2018 | 10 | 10 |15/01/2018 26/01/2018| 10 | 19 |green| 0 | 120 | ©
56| 46 [Task42 02/01/2018 05/01/2018 | 4 4 |02/01/2018 05/01/2018| 4 19 |geen| 0 | 4 | 0
57| 47 |Task43 08/01/2018  12/01/2018 5 5 | 08/01/2018 12/01/2018 | S 19 green | O 5 0
581 48 |Task 22 15/012018 19/012018 | 5 5 l1smpoa 1amipmsl s 19 lereen| o | 5 | o -
PlanTemplate | PlanTables | Plancharts || Instructions | Version | PlanExampleOnly ® < y
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H1L - £ || Rupert Pupnik v
' ) K [ L] m N o P [a|R|S|T|[u} w X[ ¥ | Z |AA | AB|AC| AD| AE| AF| AG|AH| Al | AJ| AK| AL |AM AN AO| AP | AQ|AR |AS | AT| AU| AV AW AX | AY | AZ| BA| B8 KC| B B | BF |66 B BI | B | BK | BL[BM|BN BO| B2 B BR | BS | BT [BU | BY|BW| BX | BY | BZ |CA | B| CC|CDI CE| CF| CG|CH| C1 | CJ| CK| CL|CM | CN|CO)| CP| CQJ R S| CT |CU | CV |CW| OX| Y| CZ| DA DB [
1
2 Project Name: Project Name Here. 1
5
4 Proecstort 020617 Last Updated:_ 205ep17 | Todays Dater Torer | ] Week 1 I WeekZ I Weelc I Weeka I Weeks I Week© I Weel7 I Weeks I Weekd I Weekc 10 I Weelc i1 I Weelc12
B
| pemes pamea | D% | B | A acuar (S| O euren| Do | ac | | % Comments 55
g StartDate  EndDate | . - = StartDate  EndDate | o [y Status. ["mmnu Issues / Risks. T :
8 ysks and alter planned and actual dates accordingly >>> X . < Christmas & New Ye{
9 | 01/09/2017 03/11/2017( 26 5 [01/09/2017 03/11/2017] 46 0 [amber| 0 5 0 Still pending for some.
10 03/10/2017 05/10/2017( 3 3 |03/10/2017 05/10/2017| 3 0 |amber| © 3 o 0%| Buyer team required
1] 04/10/2017 06/02/2018| %0 | 16 [04/20/2017 05/02/2018| %0 | 0 [amber| 0 | 16 [ 0 | 0%
12 N/A 0 |nA
13| 06/10/2017 11/10/2017( 4 4 |06/10/2017 11/10/2017| 4 0 |ereen| 0 4 o [00%|
14 06/10/2017 15/10/2017( 6 5 |06/10/2017 15/10/2017| 6 0 |ereen| 0 5 o 0%|
15| 12/10/2017 17/10/2017( 4 12/10/2017 17/10/2017| 4 0 |ereen| 0 0 0%|
16 N/A 0 |N/A [ Alpha functionality demo.
17| 04/10/2017 09/10/2017( 4 4 |04/10/2017 09/10/2017| 4 0 |ereen| 0 4 o 0%|
18 10/10/2017 10/10/2017( 1 1 |10/10/2017 10/10/2017| 1 0 |ereen| 0 1 o 0%|
19| 27102017 1271002017 1 1 (127102017 12/20/2007] 1 | o |green| o | 1 | o | bx
20| 17/10/2017 17/10/2017| 1 1 [17/10/2017 17/10/2017| 1 0 |ereen| 0 1 o o%|
21| 04/10/2017 19/10/2017| 12 12 |04/10/2017 19/10/2017| 12 0 |ereen| 0 2o 0%| Security Review
22 19/10/2017 20/10/2017| 2 2 |19/10/2017 20/10/2017| 2 0 |ereen| 0 2 o 0%|
23| 09/10/2017 25/10/2017| 13 13 |09/10/2017 25/10/2017| 13 0 |ereen| 0 B0 0%|
24 N/A 0 [N/A | Update Appendix
25 02/10/2017 13/10/2017| 10 10 |02/10/2017 13/10/2017| 10 0 |ereen| 0 0|0 0%|
26 09/10/2017 13/10/2017| 5 5 |09/10/2017 13/10/2017| 5 0 |ereen| 0 5 o 0%|
27| 16/10/2017 27/10/2017| 10 10 |16/10/2017 27/10/2017| 10 0 |ereen| 0 0|0 0%|
28| 16/10/2017 27/10/2017| 10 10 |16/10/2017 27/10/2017| 10 0 |ereen| 0 0|0 0%| Buyer Dependency.
29| 16/10/2017 20/10/2017| 5 5 |16/10/2017 20/10/2017| 5 0 |ereen| 0 5 o 0%|
30| 16/10/2017 27/10/2017| 10 10 |16/10/2017 27/10/2017| 10 0 |ereen| 0 0|0 0%|
31 N/A 0 |nA
32| 23/10/2017 27/10/2017| 5 5 |23/10/2017 27/10/2017| 5 0 |ereen| 0 5 o 0%|
33| 27/10/2017 27/10/2017] 1 1 |27/10/2017 27/10/2017 0 Jereen]| 0 1 [] D%| Payment milestone.
B
35 [ 23/10/2017 27/10/2017] 5 5 [23/10/2017 27/10/2017] 5 0 |ereen| 0 5 0 0%]
36| 30/10/2017 03/11/2017| 5 | 5 |30/20/2007 03/13/207| 5 | o |gween| o | 5 | o | by
37 06/11/2017 10/11/2017| 5 5 |06/11/2017 10/11/2017| 5 0 |ereen| 0 5 o 0%|
38 13/11/2017 17/11/2017| 5 5 |13/11/2017 17/11/2017| 5 0 |ereen| 0 5 o 0%|
39| 20/11/2017 24/11/2017| 5 5 |20/11/2017 24/11/2017| 5 0 |ereen| 0 5 o 0%|
40| 27711207 oyja2j2017| 5 | 5 |27/ay2007 0y12/207| 5 | o |gween| o | 5 | o | by
41 04/12/2017 08/12/2017| 5 5 |04/12/2017 08/12/2017| 5 0 |ereen| 0 5 o o%|
42 06/11/2017 24/11/2017| 15 15 |06/11/2017 24/11/2017| 15 0 |ereen| 0 150 0%|
43 27/11/2017 08/12/2017| 10 10 |27/11/2017 08/12/2017| 10 0 |ereen| 0 0|0 %)
44 06/11/2017 08/12/2017| 25 25 [06/11/2017 08/12/2017| 25 0 |[geen| 0 [ 25| 0O 0%|
45| 06/11/2017 24/11/2017| 15 15 |06/11/2017 24/11/2017| 15 0 |ereen| 0 5[0 D%|
46| 27/11/2017 08/12/2017| 10 10 |27/11/2017 08/12/2017| 10 0 |ereen| 0 0|0 D%| Payment milestone
47 30/10/2017 24/11/2017| 20 20 (30/10/2017 24/11/2017( 20 0 |[geen| 0 [ 20| 0O 0%|
48| 23/10/2017 24/11/2017| 25 25 (23/10/2017 24/11/2017( 25 0 |[geen| 0 [ 25| 0O D%|
49| 27/11/2017 08/12/2017| 10 10 |27/11/2017 08/12/2017| 10 0 |ereen| 0 0 o0 0%|
50 | 23/10/2017 08/12/2017| 35 35 [23/10/2017 08/12/2017| 35 0 |[green| 0 [ 35| 0O 0%|
51 11/12/2017 15/12/2017| 5 5 |11/12/2017 15/12/2017| 5 0 |ereen| 0 5 o 0%|
52| 152007 asjaorr| 3 | 1 |asjnajonr sspagon o lgreen| 0| 1| 0| pufveymentmirestone
5
54 02/01/2018 12/01/2018| 9 9 |02/01/2018 12/01/2018| 9 18 |green| O 9 0 0%]
55| 15/01/2018 26/01/2018| 10 10 |15/01/2018 26/01/2018| 10 18 |green| O 0|0 %)
56 02/01/2018 05/01/2018| 4 4 |02/01/2018 05/01/2018 4 18 |green| O 4 o 0%|
57| 0g/01/2018 12/01/2018| 5 | 5 |os/o1/2018 12/0y/2018| 5 | 19 |green| 0 | 5 | o | b¥
58| 15/01/2018 19/01/2018| 5 | 5 |15/01/208 19/03/2018| 5 | 19 |green| o | 5 | o | D%
59| 22/01/2018 26/01/2018| 5 5 |22/01/2018 26/01/2018 5 18 |green| O 5 o o%|
60 | 09/01/2018 26/01/2018| 14 14 |09/01/2018 26/01/2018| 14 14 |green| 0 1|0 0%|
61 09/01/2018 26/01/2018| 14 14 |09/01/2018 26/01/2018| 14 14 |green| 0 1|0 0%|
62| 29/01/2018 02/02/2018| 5 | 5 |29/01/2018 02/02/2018| 5 | 5 |ereen| 0 | 5 | o | b¥
63| 02/01/2018 09/02/2018| 29 | 20 |02/01/2018 0s/02/2018| 29 | 29 |green| o | 29 | o | D%
64| 09/02/2018 09/02/2018] 1 1 |09/02/2018 09/02/2018] 1 1 Jeeen| 0 1 [] 0%| Payment milestone.
&
66 02/01/2018 12/01/2018| 9 9 |02/01/2018 12/01/2018| 9 9 |ereen| O 9 0 0%]
67 | 02/01/2018 09/02/2018| 29 29 (02/01/2018 09/02/2018( 29 29 |green| 0 | 29| O 0%|
68 | 02/01/2018 09/02/2018| 29 29 (02/01/2018 09/02/2018( 29 29 |green| 0 | 29| O 0%|
69 02/01/2018 02/02/2018| 24 24 (02/01/2018 02/02/2018( 24 24 |green| 0 | 22| 0 0%|
70 05/02/2018 16/03/2018] 30 30 |05/02/2018 16/03/2018| 30 30 |green| 0 | 30 | 0 0%)
n Totals G s GINC 0 5 0
» LophasE1 I >0 iinse 2 Ovimast ewr
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7 G823 RE5£|88A8A2AEARAARRNRNRARARNARAAASS324|8588823832885 4R RRRRRRNAARZIILE3222[a08Aa3A23(83a/8R8.
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47 30/10/2017 24/11/2017| 20 20 [30/20/2017 24/11/2017| 20 0 green| © 20 [ 0%|
48 23/10/2017 24/11/2017| 25 25 (23/10/2017 24/11/2017( 25 o green| 0O 5 o D%|
49 27/11/2017 08/12/2017| 10 10 |27/11/2017 08/12/2017| 10 o green| 0O 10 o 0%|
50 23/10/2017 08/12/2017| 35 35 [23/10/2017 08/12/2017| 35 o green| 0O 35 o 0%|
51 11/12/2017 15/12/2017| 5. 5 |11/12/2017 15/12/2017| 5 o green| 0O 5 o 0%|
52 15/12/2017 15/12/2017] 1 1 [15/12/2017 15/12/2017| 1 0 |green| 0 1 [] 0%| Payment milestone.
5
54 02/01/2018 12/01/2018| 9 9 [02/01/2018 12/01/2018| 9 15 |green| O 9 0 0%]
55 15/01/2018 26/01/2018| 10 10 |15/01/2018 26/01/2018| 10 15 |green| O 10 o %)
56 02/01/2018 05/01/2018| 4 4 |02/01/2018 05/01/2018 4 15 |green| O 4 o 0%|
57 o8/01/2018 12/01/2018| 5 | 5 [o8/01/2018 12/01/2018| 5 | 19 [green| 0 | 5 | o | bx
8 15/01/2018 19/01/2018| 5 | 5 |15/01/2018 19/03/2018| 5 | 19 |green| 0 | 5 | o | D%
59 22/01/2018 26/01/2018| 5 5 |22/01/2018 26/01/2018 5 13 |egreen| O 5 o o%|
60 09/01/2018 26/01/2018| 14 14 |09/01/2018 26/01/2018| 14 14 |green| O 14 o 0%|
61 09/01/2018 26/01/2018| 14 14 |09/01/2018 26/01/2018| 14 14 |green| O 14 o 0%|
62 20/01/2018 02/02/2018| 5 | 5 [29/01/2018 02/022018| 5 | 5 fgreen| 0 [ 5 | 0 | bx
& 02/01/2018 09/02/2018 29 | 29 [02/01/2018 09/02/2018| 23 | 29 [green| 0 |29 [ 0 | bx
64 09/02/2018 09/02/2018 | 1 1 |09/02/2018 09/02/2018] 1 1 green| 0 1 [] 0%| Payment milestone.
o
66 02/01/2018 12/01/2018| 9 9 [02/01/2018 12/01/2018| 9 9 green| 0O 9 0 0%]
67 02/01/2018 09/02/2018| 29 29 (02/01/2018 09/02/2018( 29 29 |green| O 29 o 0%|
68 02/01/2018 09/02/2018| 29 29 (02/01/2018 09/02/2018( 29 29 |green| O 29 o 0%|
69 02/01/2018 02/02/2018| 24 24 (02/01/2018 02/02/2018( 24 24 |green| 0 2 o 0%|
70 05/02/2018 16/03/2018| 30 30 |05/02/2018 16/03/2018| 30 30 |green| 0 30 [] 0%)
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Home

MW Excel Project Tasks To Think About When Planning v0.2.

Insert  Pagelayout  Formulas  Data  Review  View  Add-ns  Help

A B

# Some Task Names (taken from the MS Project MPP files for those who do not have MS Project). Excel planners are included in this folder.
1 MW MS Project Plan Template

2

3 Project key milestones (amend Generic MS Plan: Start Date, Sprint and Ceremony details (if Agile is being used) and tasks based on project context)
4 Start Phase

5 Execute Phase

6 Close Phase

7

8 Agile Ceremonies

9 Sprint Planning Meeting

10 Daily Scrum / Stand Up Meeting

11 Sprint Review / Demonstration Meeting

12 Sprint Retrospective Meeting

13

14 Sprints Overview (2-week sprints - amend number and length as appropriate)

15

16 Key Project Dependencies (to complete...)

17 CLIENT: Dependency 1 (e.g. Access Requirements)

18 CG: Dependency 2 (e.g. Architect assigned for Workshops)

19 CG: Dependency 3 (e.g. Project artefacts required to pass client governance Gateways, add each client Gateway as a dependency)
20 CLIENT: Dependency 4 (e.g. Client obligations, Licenses, Hardware, Networking, Ports)
21 3rd PARTY: Dependency 5 (e.g. database connection acquired) etc...

22

23 Key Project Milestones + Project Deliverables (Green items in main plan to complete...)
24

25 Key Meetings

26

27 Inception and Elaboration

28 START: Inception & Elaboration Tasks

29 Client PO Created for Project

30 Workshops and Analysis (to complete...)

31 Workshop 1

32 Risk Workshop

33 Workshop 3 etc...

34 Verify any Change Freeze Dates with Client

35 Verify if Client Portals Require Updating for Document Deliverables

36 Col Project Scope & User Stories / Requirements / Client Sign-Off Complete (Milestone)
37 Confirm Client and Third-Party Contact List

38 Produce High Level Architecture (HLA) Document

39 Request HLA Review

40 HLA Client, Supplier Sign-Off Complete (Milestone)

a1 Produce High Level Design (HLD) Document + UX / Ul (PDA), Failover as required

42 HLD Client Walkthrough

Overview |_SomeProjectTasks | Version

Whitield, Mark

1% Share

© Comments

K
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AutoSave MW MS Project Plan Template PRINCE2 TASKS v0.2:xls - Excel

Fle  Home Insert  Pagelayout  Formulas  Data  Review View  Add-ns  Help
A 8

1 |ID|Name of PRINCE2 Stage / Task (taken from PRINCE2 MPP file under MS Project Folder)
32030

33[31 |Directing a project (DAP)

34[32_|Directing a project (DAP) START

ESIER)
36[3a

37[35 | Event/Decision : Authority to initiate a project >> AP

38[36 | Authorise the project (needs PID, Lessons Log & Benefits Mgt Approach)

39(37 | Event/Decision : Project authorisation notification >> Corporate / Programme
40[38 | Authorise a stage or exception plan (needs PID, End Stage Report (current stage), Stage Plan (next stage), Benefits Mgt Approach, Exception Plan)
41[39 | Give ad hoc direction (needs Issue Report, Exception Report, Highlight Report)
42[a0 | Event/Decision : Exception Plan Request (if required) >> MASB

43[a1 | Event/Decision : Project Board request for advice >> Corporate advice and decisions
44[a2 | Event/Decision : Corporate advice and decisions >> DAP

45(a3 | Event/Decision : Project Board advice (CAS)

46(a4 | Event/Decision : New Issue (raise - if reqd) >> CAS

47[as | Authorise project closure (needs Lessons Report, Business Case, PID, Benefits Mgt Approach, End Project Report)
48[a6 | Event/Decision : Premature close (if required) >> CAP

49(a7 | Event/Decision : Closure notification >> Corporate / Programme:

50(48 | Approve Project Closure Artefacts

51 a9 Approve End Project Report

5250 Approve Updated Business Case

5351 Approve Benefits Review Plan (if updated)

5452 Approve Lessons Report

55/53 | Taskn

56 [54_|Directing a project (DAP) END

5755

58|56 |Starting up a project (SUAP)

59 [57_|tarting up a project (SUAP) START

60[58 | Appoint the Executive and the Project Manager

61]59 | Capture previous lessons

62]60 | Create Lessons Log

63[61 | Designand appoint the project management team

64]62 | Pprepare the outline business case

65(63 | selectthe project approach and assemble the project brief

66[64 | Planthe initiation stage

67]65 | Create Daily Log

68(66 | _Event/Decision : Requestto initiate a project >> DAP

69)67 | Taskn

7068 |Starting up a project (SUAP) END

7169

72|70 [Initiating a project (IAP)

73|71 |initiating a project (1AP) START

B

7 Event/Decision : Request to deliver a project >> DAP.

75 Agree the tailoring requirements

76 Prepare the risk management approach

Create the Risk Register

78 Create Configuration Item Records

79 Create Issue Register

Prepare the change control approach

Prepare the quality management approach

Create Quality Register

Create the Benefits Management Approach

Prepare the communication management approach

FEEBE82S
HEEHEEEEEEEEEEIEEIHEE

Set up the project controls
Create the project plan

&7 Refine the business case

8 ‘Assemble the project initiation documentation (PID)

9 Event/Decision : Stage Boundary approaching >> MASE

%0 Taskn

9189 | nitiating a project (1AP) END

2

3 91 |Controlling a stage (CAS) One

94192 [Controlling a stage (CAS) START

Overview |_PRINCE2 Tasks | Version ®

1% Share &3 Comments

X v
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Project Plan on a Page - Template
>>>2018

b o o A A A A A F FE F F M M
n w8 s o s 15 = 3 5 u 1 o 05 R

Lo n A A A A w w £ o o o o o N N N N 0D
% x w2 % 3 m m M s s w

v w m @ w oa s ® n B 3 @ ® 1 @ 0 6 B 2 7 0
3 4 5 6 7 s 9 0 u 1 1 1 15 18 v 1B 1 2 n 2 a2 5
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Example: Discovery Indicative Plan on a Page : 29/10/2019

Week 1 Week2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week9 Week 10
Sprint 1 Sprint 1 Sprint 2 Sprint 2 Sprint 3 Sprint 3 Sprint 4 Sprint 4 ¢ Phase Lends
PHASE 1 (DISCOVERY): Governance / Programme & Project Management
Assist in Product Selection Assess Integration & Data Requirements, Environments & Infrastructure Create Discovery Report & Plan Sprint & Present
[T viscovery Report & plan
'Maintain a Discovery Risks, Issues & Dependencies Log. Internal piscovery sign-off [T
Project / Client Kick-Off Held Product y
> W sccea ) Internal Readiness Sign-Off ..
I gree ways of Working with Client and update plan

Feed into Phase 2

I Capture baseline requirements & arrange all workshops

Required Workshops

Architecture Requirements
Functional Deep Dive

Technical Deep Dive

Architecture/ Integration Deep-Dive.
Security Requirements & GDPR

Integration & API
Architectus y

*  Connectivity Guiding Principles — Integration & API
Legacy and APH-led Architecture Strategy sation &
5 Final Approval

Leading Connectivity Practice (Core = Delivery Model

Assessment
& Roadmap

Integration Framework) * Governance Structure * API/ Integration Strategy &
+ APISDLC and DevOps approach (CI/CD) *  Implementation Roadmap Implementation Roadmap
+ TestStrategy Deliverable

@ Weekly Checkpoints

NOTES:
+ Which Sprint will the product be selected in?




image18.png
Draft for Discussion — Official Sensitive

Client: Apps Mod to Cloud : Indicative DRAFT Agile Plan — Wave : Refactor - 24/03/2021
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Example : MS Dynamics AX — Indicative Plan on a Page — DRAFT only — 29/10/2019

Mar 2017 April May June July August Sept Oct Nov December January Feb 2018
Inception  Elaboration  Elaboration  Comstruction  Construction  Comstruction  Construction  Construction  Construction  Transition  Transition  Transition

Governance / Programme & Project Management S

Elaboration >>

Construction >>

High Level
Architecture

Inception

Transition >>
Finalise HLD Doc + AX Version
Build Scope 2017/18 Re-factor i AGILE SCRUM ~ SPRINT ceremonies (sprint planning, daily stand up, sprint review/and retrospective)
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Client: Apps Mod to Cloud : Indicative DRAFT Agile Plan — Wave : Refactor — Power Apps — 03/06/2020
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£ Tell me what you want to do

MW MS Project Plan Template BASIC v0.2.mpp

Project Professional

Whitfield, Mark

- [r— 02Mar 20 09 Mar 20 16 Mar 20 2 Mar20 30Mar 20 06 Apr 21 13 Apr 21
O  wss . Mev TeskNeme ~ Duntion - Start ~ Finish v Predev Names v Notes < AddNewC F s s M T W T MoTowT MTowWT MoTowT MOT owT MOT W T F s s MT WT
L] MW 4 MW MS Project Plan Template BASICv0.2 210 days Mon Tue 08/12/20 A template for using for project I
02/03/20 planning purposes or bids, modelling
etc. Copyright © 2019-2029 Mark
Whitfield. All rights reserved
Mw1 Project start 0days  Mon02/03/20 Mon 02/03/20 Update Project Start under Project>Project
Information
Mw2 = Project Agile Sprints Start 0days  Mon09/03/20 Mon09/03/20 1FS+6.4 ### amend date to when Sprints start
Mws = Mobilise / Inception awks  Mon02/03/20 Thu26/03/20 1 ### amend all durations
Mw 4 - Elaboration 8wks Thu26/03/20 Fri22/05/20 3
Mws = Construction 24wks  Fri22/05/20 Thu29/10/20 &
Mwe = Transition 6wks Thu29/10/20 Tue08/12/20 5
MW7 = Project End Odays  Tue08/12/20 Tue08/12/20 6
mws = Ceremonies 19857 days Mon 09/03/20 Tue 01/12/20
OB mwsl = » Sprint Planning 186.92 days Mon 09/03/20 Mon 16/11/20 ### amend start/end date/days [ ] [ ] [ ]
o mws2 =  Daily Stand-up 198.43 days Mon 09/03/20 Tue 01/12/20 #1i amend start/end date (NN (NN (NN [ N RN [N ] [N ]
OB mwss = » Sprint Review / Show &Tell 186.92days Fri20/03/20  Fri27/11/20 ### amend start/end date/days
Mwsa = © Sprint Retrospecti 186.8days Fri20/03/20  Fri27/11/20 ### amend start/end date/days
oNR mwe > Agile SPRINT 196.67 days Mon 09/03/20  Fri27/11/20 #it amend start/end date/days —— ——— ———
MW10 = 4 Project Dependencies 2days Mon 02/03/20 Tue 03/03/20 i
Ll MW101 5 CLIENT Dependency 1 0days Mon 02/03/20  Mon 02/03/20 ### amend dependency dates © 02/03
Mwi2 = INTERNAL Dependency 2 0days  Mon02/03/20 Mon 02/03/20 o 02/03
Mwi03 = ‘CLIENT Dependency 3 0days  Mon02/03/20 Mon 02/03/20 o 02/03
MW 104 ‘CLIENT License Dependency 2days  Mon02/03/20 Tue03/03/20 —
Ll Mwi1 = 4 Key Project Milestones 0days Mon 02/03/20 Mon 02/03/20 ###% amend milestone dates © 02/03
MWLl = Milestone 1 0days  Mon02/03/20 Mon 02/03/20 o 02/03
MWz = Milestone 2 0days  Mon02/03/20 Mon 02/03/20 o 02/03
Mwils = Milestone 3 0days  Mon02/03/20 Mon 02/03/20 o 02/03
Ll Mw12 = 4 Project Mobilise / Inception 20days  Mon02/03/20 Thu 26/03/20 Inception phase...
Mwi21 = Project Mobilise /Inception START 0days  Mon02/03/20 Mon02/03/20 1
Mw122 = Task 1 13days  Mon02/03/20 Wed18/03/20 296  Mark Whitfield
Mw123 = Task2 adays Wed 18/03/20 Mon23/03/20 297  Dynamics Assur
Mwi2a = Task 3 etc. 3days  Mon23/03/20 Thu26/03/20 298  Delivery/Lead
MW 12.5 Project Mobilise / inception END 0days Thu26/03/20  Thu26/03/20 299
Ll Mw13 = 4 Project Elaboration (Design) 40days  Thu26/03/20  Fri22/05/20 Elaboration phase ...
Mwi11 = Project Elaboration START 0days Thu26/03/20  Thu 26/03/20 300
MW136 = Workshops 10days  Thu26/03/20 Thu09/04/20 300
MW7 = Agree NFRs 2days  Thu09/04/20 Tue1s/04/20 304
Mwizg = Agree Security Approach 3days Thu09/04/20 Wed 15/04/20 304
Mwiss = Agree Test strategy 3days  Thu09/04/20 Wed15/04/20 304
Mw13.10 = Agree Agile DoR / DoD 1day  Thu09/04/20 Tue1a/04/20 304
Mwiz2 = Task 1 31days  Thu26/03/20 Mon11/05/20 303
Mwiss = Task2 5days  Mon11/05/20 Mon18/05/20 309
Mwisa = Task 3 etc. 4days  Mon1s/0s/20 Fri22/05/20 310
MW 135 Project Elaboration END Odays  Fri22/05/20 Fri22fos/20 311
Ll Mwia = 4 Project Construction (Build & Test) 120days  Fri22/05/20  Thu29/10/20 Construction phase...
MWl = Project Construction START Odays  Fri22/05/20 Fri22/0s/20 312
MWz = Task1 40days  Fri22/05/20  Wed15/07/20 315
[ITERCY Task 2 (Alpha) 34days  Wed15/07/20 Fri28/08/20 316
MW14a = Task 3 (Beta) 30days  Fri28/08/20  Thu08/10/20 317
MW 14.11 =5 4 Testing 16days  Thu08/10/20 Thu29/10/20
Mw1a.11 = SIT Testing 5days  Thu08/10/20 Thuls/10/20 318
w1411 = PVT Testing 3days  Thuls/10/20 Tue20/10/20 320
MW 14,11 OAT Testing 3days  Tue20/10/20 Fri23/10/20 321

5 New Tasks : Auto Scheduled

B m =2 B 8 -
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MW MS Project Plan Templat

ud Refactor 4 Apps v0.2.mpp - Project Professional Whitfield, Mark

Fle  Task Resowce  Report  Project View Help  Format O Tell me what you wantto do x
e . ‘Algust 2020 September 2020 B
Task Name v|RespPerson v BRAG v Type v level v Duraion v St v Finish ~ Predece Complv || 31 02 04 060810 12 14 16 18 |20 |22 24 |2 |28 (30 01 03 0507 |09 11 13 15 17 |19 |21 |23 |25 |27 |29 01 |03 | 05 | O]
1 [ Work-Order-001 Phase 3 Project Start Iproject Manager | ® L2 0days Mon 03/08/20 Mo 03/08/20 100% i
2| MO1 Work Order Sign Off (approved in principle) Programme Mana; @ [ 0days Thu 17/09/20 | Thu 17/09/20 80% 'MO1 Work Order Sign Off (approved in principle]
3 | M02 Mobilisation Complete Project Manager @ L2 5days Mon 03/08/20 | Fri 07/08/20 |1 100% 3
“ 4 App1 Delivery Project Manager 69days | Mon03/08/20 Fri 06/11/20 52%
s Appl Delivery Start Project Manager | @ L2 0days Mon 03/08/20 | Mon 03/08/20 |1 100%
6 | 4 Appl Prep for Pre-Production Phase Project Manager 48days | Mon03/08/20 | Thu 08/10/20 70%
7 App1 Prep for Pre-Prod Start Project Manager | @ L2 0days Mon 03/08/20 | Mon 03/08/20 |1 100%
8 Prepare App1 Training Material Fc1 ° 8days Mon 03/08/20 | Wed 12/08/20 1 100%
° Prepare ETL Walkthrough Document for as i’ to 'to be" Fc2 ° 8days Mon 03/08/20 | Wed 12/08/20 1 100%
0 App1 and ETL Walkthrough with Security Teams Fc2 ° 1day Thu13/08/20 | Thu13/08/20 9,8 100%
1 App1 Walkthrough with Business Users - Session 2 Fc1 ° 1day Thu 06/08/20 | Thu 06/08/20 |1 100%
2 or App1 Config Changes after Walkthrough Sessions Fc1 ° 4days Fri07/08/20 | Wed 12/08/20 11 100%
3 Submit App1 Use Case and Design Document to Client Review Port; FC1 ° 1day Thu13/08/20 | Thu13/08/20 12 100%
1 Submit App1 Functional Test Plan to Client Review Portal Project Manager | @ 1day Fri14/08/20 | Fri14/08/20 13 100%
1 Request App1 Number of Users and Email Addresses Client-PM ° 1day Mon 17/08/20 | Mon 17/08/20 14 100%
16 App1 Quote For Power Platform User Licenses Raised Client-pP Team @ 1day Tue 18/08/20 | Tue 18/08/20 15 100%
7 App1 Purchase Order Raised For Power Platform User Licences  Client-PM ° 1day Wed 19/08/20  Wed 19/08/20 16 100%
8 Power Platform End User Licences Purchased Client-PP Team @ 1day Thu 20/08/20 | Thu 20/08/20 17 100%
) Update App1 Use Case and Design based on feedback Fc1 ° 6days Fri14/08/20 | Fri21/08/20 13 100%
20 Re-submit App1 Use Case and Design to Client Review Portal Fc1 ° 1day Mon 24/08/20  Mon 24/08/20 19 100%
21 Update App1 Functional Test Plan based on feedback Test Analyst ° 3days Mon 17/08/20  Wed 19/08/20 14 100%
2 Re-submit App1 Functional Test Plan to Client Review Portal Project Manager | @ 1day Thu 20/08/20 | Thu 20/08/20 21 100%
23 D010 App1 Power Apps Code Build Complete Fc1 ° L5 0days Fri28/08/20 | Fri28/08/20 20 100%
2 D005 App1 Functional Test Plan Doc Complete Test Analyst ° L5 0days Fri04/09/20 | Fri04/09/20 22 100%
25 XYZ App1 On-boarding Start - Client Dependency Client-PM ° EXtGET 14 0days Mon 14/09/20  Mon 14/09/20 20 100%
2% XYZ App1 SDRB Documents Submitted - Supplier Dependency Service Design | @ IGIVE L4 0days Wed 16/09/20 | Wed 16/09/20 20 100%
i WOBP x2 Rgst Access to 'as is’ App1 Prod DB & User Access. Project Manager @ 10 days Fri18/09/20 | Thu01/10/20 20 25%
g 2 WOBP App1 Data Rast Access Approval - Client Dependency Client-XYZ @ EXtGET L4 0 days Thu01/10/20  Thu01/10/20 27 0%
) WOBP Rast Access to Pre-Prod to Set-up Appl. Project Manager @ 10 days Fri25/09/20 | Thu08/10/20 20 0%
E =0 WOBP Rgst Access to App1 Pre-Prod Approval - Client Dependency |Client-XYZ @ EXtGET L4 0 days Thu 08/10/20  Thu 08/10/20 29 0%
§ = D001 App1 Use Case & Design Doc Complete FC1 (] s 0days Wed 23/09/20 ~ Wed 23/09/20 20 0%
32 XYZ App1 DPIA Complete - Client Dependency Client-Security @ EXtGET L4 0 days Wed 23/09/20 | Wed 23/09/20 31 0%
33 XYZ CDRB App1 Approval - Client Dependency ient-CSC @ EXtGET L4 0 days Wed 30/09/20 | Wed 30/09/20 31 0%
3¢ T12 Comms Confirm App1 UAT Resources - Client Dependency | Client-PM @ EXtGET L4 0 days Wed 30/09/20 | Wed 30/09/20 33 0%
35 App1 Prep for Pre-Prod End (Awaiting Client WOBP approval)  Project Manager @ 12 0 days Thu 08/10/20  Thu 08/10/20 30 0%
35 | 4 Appl Pre-Production Deployment Phase Project Manager 13days | Wed07/10/20 Fri 23/10/20 0%
37 App1 Pre-Production Deployment Start Project Manager @ 12 0 days Thu 08/10/20 | Thu 08/10/20 35 0%
38 XYZ App1 Pre-Prod Environment Set-up - Client Task Client-PP Team @ 6 days Fri09/10/20 | Fri16/10/20 37 0%
39 XYZ SDRB App1 Review Board - Client Dependency Client-service @ EXtGET L4 0 days Wed 07/10/20 | Wed 07/10/20 26 0%
“ Deploy App1 App & Set-up in Pre-Prod Environment FC1 @ 1day Mon 19/10/20 | Mon 19/10/20 38 0%
a T10 Comms App1 Business Update - Client Dependency Client-PM @ EXtGET L4 0 days Mon 19/10/20 | Mon 19/10/20 40 0%
@2 ETL App1 ‘as is' Prod DB To 'to be' CDS DB in Pre-prod FC2 @ 3 days Tue 20/10/20 | Thu 22/10/20 40 0%
e Test Deployment of App1 App ahead of UAT phase FC1 @ 1day Fri23/10/20 | Fri23/10/20 42 0%
4 XYZ SDRB App1 GATE 3 - Client Dependency Client-cSC @ EXtGET L4 0 days Tue13/10/20  Tue 13/10/20 39 0%
4 Pre-Prod App1 Application Deployed - Supplier Dependency FC1 @ IGIVE |14 0 days Fri23/10/20 | Fri23/10/20 43 0%
6 App1 Pre-Production Deployment End Project Manager @ 12 0 days Fri23/10/20 | Fri23/10/20 45 0%
47 | 4 Appl User Acceptance Testing Phase Client-PM 10 days Fri23/10/20 | Fri06/11/20 0%
L App1 UAT Testing Start (Client Dependency) Client-PM @ 12 0 days Fri23/10/20 | Fri23/10/20 46 0%
a0 Engage End Users for Access to App1 UAT Front-End Client-PM @ 1day Mon 26/10/20 | Mon 26/10/20 48 0%
50 End Users Initiate UAT - App1 Test Cycle 1 Client-Business @ 3 days Tue 27/10/20 | Thu 20/10/20 49 0%
B Feedback Test Results and Issues to Build Team Client-Business @ 1day Fri30/10/20 | Fri30/10/20 50 0%
52 App1 Minor Refactoring based on UAT Test Cycle 1 FC1 @ 1day Mon 02/11/20 | Mon 02/11/20 |51 0%
53 Deploy Updated App1 application to Pre-Prod Environment FC1 @ 1day Tue 03/11/20 | Tue 03/11/20 |52 0%
54 Re-engage End Users for UAT Test Cycle 2 Client-PM @ 1day Wed 04/11/20 | Wed 04/11/20 |53 0%
55 End Users Initiate UAT - App1 Test Cycle 2 Client-PM @ 2days Thu 05/11/20 | Fri 06/11/20 |54 0%
56 Produce App1 UAT Sign-off Report - Client Dependency Client-PM @ EXtGET L4 0 days 106/11/20 | Fri 06/11/20 |55 0%
57 App1 UAT Testing End (Client Dependency) Client-PM @ 12 0 days Fri06/11/20 | Fri06/11/20 56 0%
58 XYZ Service Wrap in Place - Client Dependency Client-service @ EXtGET L4 0 days Fri 30/10/20 | Fri 30/10/20 0%
59 T8 Comms App1 Business Update - Client Dependency Client-PM [] EXGET L4 0days Fri30/10/20 | Fri30/10/20 58 0% =

<
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MW MS Project Plan Template.

loud Refactor v0.2.mpp - Praject Professional Whitfield, Mark

Fle  Task Resowce  Report  Project View Help  Format O Tell me what you wantto do
Mon 18/05/2 lon 06/07/20
[25May21 [01m21 (08un21  [15jun2i  |20um2 [29un21 (fsiizi 32 730121 Aug 21 wg 21 [17ug°21 ug 21 [31ug'21 2 p 21 2 oa21 [2od2n |woan  |20a2 2 [16Nov'21 23 No 300w 21 21
art e Finish
/20 Tue 26/05/20 - Wed 04/11/20 Thu 1012720
Application Service (ABXY2) - Review Dates (dates to be updated)
Wed 24/06/20 - Fr 23/1
_ nal Testing Phase (AppXYZ) Deploy to Pre-Prod Phase  UAT P!
Mon i 2 Th Thu 1
. v Build Phase (AppXY2) Prepare for Pre-Prod Phase (AppXYZ - DDTS Gate 3 - Design) R e L BN EL G EE
H . . . . S R, .
=
lctor Wave Starts  ApPXYZ Design Phase v/ AppXYZ Functonal APPXYZ Prepare for pr P production APPXVZ Warranty Phase
ed 20/05/20 Complete g - Test Exit R Prod Complete (TBC) E Phase END [@ T8C)
Wed 24/06/20 Mon 03/08/20 i Fi13/11/20 Thu 10712720
roject has
= e 18 May 21 25 ey 21 otun 21 081un 21 15 Jun 21 21un 2 20un21 o=
O  wss . Moo TeskNeme ~ Duntion - Start - Finish  Predecesv Initils v Notes < 4[M T W T F s S M T W T F|s|S M T W T F|S s M T WTF S SMTWTF 5 MTWTFSsMTWTFs s\
o mw 4 MW M Project Plan Template Cloud Refactor v0.2 15373 Wed Thu 10/12/20 Copyright © 2019-2022 Mark Whitfield. ¥
days 20/05/20 Al rights reserved
1 MWl = Refactor Wave Starts 0days  Wed20/05/20 Wed 20/05/20 20/05
2 Mw2 = Refactor Wave Agile Sprints start 0days  Wed20/05/20 Wed20/05/20 1 fu_?mms
3 Mws = ‘Work Order Refactor Wave Ends 019wks  Fri30/10/20  Fri30/10/20
4 Mwa Refactor Wave Ends Odays  Fri30/10/20  Fri30/10/20 3
s
6 MW Governance 123.6days Tue26/05/20 Wed 04/11/20 Company and Client Reporting, Meetings, L
RAIDs, Finances, Steerco
7 Mws = 122.7days Wed 20/05/20 Fri30/10/20 T
CoF  mwel = » Sprint Planning 115.45 days Wed 20/05/20 Wed 21/10/20 u " " "
2O mwe2 =  Daily Stand-up 122.7days Wed20/05/20 Fri30/10/20 amn [N ] [ N RN [ N RN [ N RN [ N RN [ N RN ]
3 |C%  Mw7 = b AgilesPRINT 124.2days Wed 20/05/20 Mon 02/11/20 S S . E—
151
152 MW8 = s Refactor Wave Dependencies Odays  Wed20/05/20 Wed20/05/20 o 20/05
153 Mwsl = CLIENT : Provide AppXYZ UAT Test Scripts to End Users  0days  Wed 20/05/20 Wed 20/05/20 Client 2005
154 Mws2 = ‘CLIENT: Set-up End User AppXYZ Walkthroughs Odays  Wed20/05/20 Wed 20/05/20 Client o 20/05
155 Mws3 = CLENT: Set-up Meeting with Security Team Odays  Wed20/05/20 Wed 20/05/20 Client, MW 2005
156 Mwsa = ‘CLIENT : Set-up PP Client Dev/Test Environment & Security 0days  Wed 20/05/20  Wed 20/05/20 Client o 20/05
g 17 Mwss ‘CLIENT : Purchase AppXYZ Power Platform End User Odays  Wed20/05/20 Wed 20/05/20 Client  pending 2005
H Licences
o Mwas ‘CLIENT : Set-up PP Pre-prod Environment & Security 0days  Wed20/05/20 Wed 20/05/20 Client  pending 2005
2 mMws.7 ‘CLIENT : Set-up PP Production Environment & Security  0days  Wed 20/05/20 Wed 20/05/20 Client  pending o 20/05
) Mwss ‘CLIENT/Company : ETLAppXYZ ‘asis' Production dataTO 0days  Wed 20/05/20 Wed 20/05/20 Client, MW pending outcome of security discussions - 2005
‘tobe' CDS data any further input?
161 Mwss ‘CLIENT : Engage / Book ADpXYZ End Users for UAT Testing 0days  Wed 20/05/20 Wed 20/05/20 Client  pending 2005
182 MW s.10 ‘Company/CLIENT : Service Design Artefact x 3 Odays  Wed20/05/20 Wed 20/05/20 MW12,MW pending - 1) SOG, 2) ST, 3) App SD o 20/05
18
164 MWS = s Refactor Wave Milestones 127.67 days Wed 24/06/20 Thu10/12/20 e
165 |V Mwol = ApPXYZ Use Case and Design Ver. 1.0 ready 0days  Wed24/06/20 Wed 24/06/20 194 Ready for EA front door submission (1 24/06
166 | Mwo2 = ApPXYZ Design Phase Complete 0days  Wed24/06/20 Wed 24/06/20 195 e 24/06
167 |V Mwos = AppXYZ Build Phase Complete 0days  Thu09/07/20 Thu09/07/20 204
168 |V Mwos = ApPXYZ Functional Test Plan Ver. 1.0 ready 0days  Thu09/07/20 Thu09/07/20 214 Ready for EA front door submission
169 |V Mwos = ApPXYZ Test Documentation Phase Complete 0days  Thu09/07/20 Thu09/07/20 216
1 |v Mwos = ApPXYZ Functional Testing - Test Exit Report 0days  Mon03/08/20 Mon03/08/20 223
7 |V Mwo7 = ApPXYZ End User Walkthrough Sessions Complete 0days  Thu0/08/20 Thu06/08/20 252 inor config changes resulting to PCB
AL Mwo.s = AAppXYZ Prepare for Pre-Prod Complete (TBC) 0days Fri28/08/20  Fri28/08/20 264 Review date based on PO for licences and
any outstanding preparatory tasks/artefacts,
also CRDB, SRDB (Pre-Prod or Prod?)
. Mwos = AppXYZ Deploy to Pre-Prod Complete (TBC) 0days Thu10/09/20 Thu10/08/20 273 Review date based the above task and
Client Power Platform team progress
174 W MW9.10 =5 /AppXYZ UAT Testing Complete (TBC) 0days Fri02/10/20  Fri02/10/20 285 pending
175 |9 MWl AAppXYZ Prepare for Prod Deploy Phase Complete (TBC) 0 days Thu29/10/20 Thu29/10/20 311 pending
76 | MWo.12 = AppXYZ Project has Completed GATE 3 0days Fri30/10/20  Fri30/10/20 301 pending =
== R FR - - P P o= - = .
Ready 8 NewTasks: Auto Scheduled BElm B 8 o - F—
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MW MS Project Plan Template MEDIUM v0.2.mpp.

Project Professional Whitfield, Mark

Task  Resource  Report  Project  View  Help  Format O Tell me what you want to do
sat 29/0272 hu 16/04720
=
por21 [Ma pun 21 2t hug 21 joa21 por 2 pur put Au Jan
e Mobilise / Elaborat Construction Remediation and Test Phase Transition fnen
Her Tue 03/03/20]  Mon 30/ 7/21 21 - Fri
s Preparation Transition to
R 21 -Th Thu
. . . . . .
ct Start Project Pilot END Project Remediation and
210320 \ i Test END
Project Mobilise / I
END
i 27/03/20
= 02Mar 20 09 Mar 20 16 Mar 20 23 Mar20 30Mar 20 06 Apr 21 13 Apr 21
O  wss . Moo TeskNeme ~ Duntion - Start ~ Finish v Predecessow Names v Notes < As|s M T W/ T|F s S M T W T Fs/S M T WTFsSsMTWTF s MTWTFS5sMTWTFSsSsMT W
£l MW 4 MW MS Project Plan Template MEDIUM v0.2 512days Mon Fri 21/01/22 See slide 7 of PPT POAP template - A T
02/03/20 template for using for project planning.
purposes or bids, modelling etc.
Copyright © 2019-2022 Mark
Whitfield. All rights reserved
MW 1 Project start 0days  Mon02/03/20 Mon 02/03/20 Update Project Start under Project>Project 02/03
Information
Mw2 Project Agile Sprints Start 0days  Mon02/03/20 Mon 02/03/20 Seeslide 7 of PPT POAP template. ### o073
amend date to when Sprints start
Mws = Mobilise / Inception awks  Tue03/03/20 Fri27/03/20 1 ### amend all durations
Mw 4 - Elaboration 13.41wks Mon 30/03/20 Tue30/06/20 3
Mws = Construction 3LT6wks Wed01/07/20 Fri2s/oi/21 4
mwe = pilot 87.33days Mon01/02/21 Fri2s/os/21 5
Mw7 Remediation and Test 46.8days Tue01/06/21 Fri30/07/21 6
mws = Transition 26wks  Mon02/08/21 Fri2ifoi/22 7
Mwo Project End Odays  Fri21/01/22  Fi21/0122 8
MW10 = . Agile Ceremonies 510.97 days Mon 02/03/20  Fri21/01/22 T
Mwia = > Sprint Planning 496.25 days Mon 02/03/20 Mon 03/01/22 #1t amend start/end date/days ] [} [ ]
Mwi2 = > Daily Stand-up 510.97 days Mon 02/03/20  Fri21/01/22 #1i amend start/end date I NN NN (NN (NN [ N RN [ N RN [N ] [ ]
Mwio3 = » Sprint Review / Show & Tell 496.25 days Fri13/03/20  Fri1a/01/22 #it amend start/end date/days [} [} ]
OB Mwia = » Sprint Retrospective 49613 days Fri13/03/20  Fri14/01/22 ### amend start/end date/days [ ] [ ] |
oU® mwn > Agile SPRINT s06days  Mon02/03/20 Fri1a/01/22 #113 amend start/end date/days —— —— T
Ll MW = © Project Dependencies 0days Mon 02/03/20 Mon 02/03/20 4 amend dependency dates. © 02/03
Ll Mw 13 © Key Project Milestones 0days Mon 02/03/20 Mon 02/03/20 ### amend milestone dates © 02/03
Ll MW 14 21days  Mon02/03/20 Fri27/03/20 I 1
Ll Mwis = © Project Elaboration (Design) 67days  Fri27/03/20  Tue 30/06/20 r
Mw 16  Project Construction (Build & Test) 158days  Wed01/07/20 Fri2o/01/21
Ll MW 17 © pilot 86days  Mon01/02/21 Fri28/05/21
Ll Mwis = - Remediation and Test Phase 46days  Tue01/06/21  Fri30/07/21
Ll Mwis = 4 Project Transition & ELS Phase 130days  Mon02/08/21 Fri21/01/22
MWl = Project Transition START 0days  Mon02/08/21 Mon02/08/21 837FS+1day
Ll Mw192 = © Go-Live Preparation 4sdays  Mon02/08/21 Thu 30/09/21 ###% amend tasks/durations appropriately
Ll Mw193 =5 © Transition to Live 85days  Thu30/09/21 Fri21/01/22 ###% amend tasks/durations appropriately
Ll MwWi1sa w5 Plan Project Handover 3days Mon 02/08/21 Wed 04/08/21 840 ### amend tasks/durations appropriately
MW195 =5 Agree KT Approach 2days Wed 04/08/21 Fri06/08/21 862
Mwiss = Taskn 60days  Fri0s/08/21  Wed27/10/21 863
Mw197 = Taskn+1 42days  Wed27/10/21 Tue21/12/21 864
Mwiss = Taskn#2etc. 2days  Tue21/12/21 Thu23/12/21 865
MW 19.9 Deploy to Production 1day Thu23/12/21 Fri2a/12/21 866

5 New Tasks : Auto Scheduled
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MW MS Project Plan Template PRINCE2 v0.2mpp - Praject Professional Whitfield, Mark

Fle  Task Resowce  Report  Project View Help  Format O Tell me what you wantto do x
i 2802721 i 10/04720
(09 Mar 20 (16 Mar 20 (23 Mar 20 (30 Mar 20 (o5 4pr 21 1340121 Apr 21 11 May 21 18 a 2 [011un 21 o8 un [151un 21 un 21 un 21 o63u 21
start [“Directing a project (DAP) Finish
1190 0203720 | haon 02/03/20 - Thu 09/07720 Th
Starting up a project (SUAP) Initiating a project GAP) Controlling a stage (CAS) One: Managing a stage Controlling a stage (CAS) Two Managing a stage Glosing a project
Mon 02/03/20 - Fi 13/03/20 Mon 16/03/20 - Fi 27/03/20 Mon 30/03/20 - Tue 05/05/20 Tue Thu 14 Thu 18 Thu 18 Thu i i
Managing product defivery (MPL} 0= Managing product defvery (MPD) Two
g ! .  Mon 3003720~ Tue 0505720 . , Thu1905/20 Thu 18 . . .
g \ ~—_
= Fvdnt/Decision : Corporate/ Initating a project (1AP) Managing product delivery Managing a stage Managing product deliver Mana
Plogramme > > PRINCEZ START (MPD) START (MPD) START E pundary (MASE
roject Start / Project Mon 16/03/20 Mon 30/03/20 Thu 14 Thu 25/06/20
Mandate
Mon 02103720
= rm—— March 2020 Apri 2021 B
O  wss . v | TaskName < Durtion ~ Start - Finish v Predecessow Names v Notes % @ 05 6 M W 7 2 2 2% 3 0 0 0
o Mw 4 MW M Project Plan Template PRINCE2 v0.2 95days? Mon Thu 09/07/20 A template for using for PRINCE2 project planning purposes. Copyright ® 2019-2023 Mark Whitfield. All ¥
02/03/20 reserved ...
1. mMw1 Event/Decision : Corporate/ Programme >> PRINCEZ Project Start / Project Mandate  Odays  Mon 02/03/20 Mon 02/03/20 Project Mandate... 002103
2 | Mw2 Directing a project (DAP) 19wks  Mon02/03/20 Thu09/07/20 1 Directing a Project... e —
3 |u MW 3 Starting up a project (SUAP) 2wks. Mon 02/03/20 Fri13/03/20 1 ### amend all durations...
4 Mwa Initiating a project (IAP) 2wks  Mon16/03/20 Fri27/03/20  3Fs+iday Initiating a Project...
s Mws Controlling a stage (CAS) One Swks  Mon30/03/20 Tue05/05/20 4Fs+iday ### amend for number of stages.
6 MW 6 Managing product delivery (MPD) One Swks  Mon30/03/20 Tue05/05/20 4Fs+iday ### amend for number of stages.
7 | MW7 Managing a stage boundary (MASB) One 1wk Wed 06/05/20 Wed 13/05/20 6FS+1day ### amend for number of stages...
8 | MW Controlling a stage (CAS) Two Swks. Thu14/05/20 Thu18/06/20 7FS+1day ### amend for number of stages...
9 W MW 9 Managing product delivery (MPD) Two Swks. Thu14/05/20 Thu18/06/20 7FS+1day ### amend for number of stages...
10 MW 10 Managing a stage boundary (MASB) Two 1wk Fri19/06/20  Thu25/06/20 9FS+1day ## amend for number of stages...
gl Mw 11 Closing a project (CAP) 1wk Fri2s/06/20  Fri03/07/20  10Fs+day Closing a Project.
2 Mw 12 PRINCEZ Project End Odays  Fri03/07/20  Frio3/o7/20 11
3
MW13 = Project Dependendies Odays  Mon02/03/20 Mon 02/03/20 #it amend dependency dates « 02/03
Mw 14 © Key Project Milestones Odays  Mon02/03/20 Mon 02/03/20 ## amend milestone dates o 02/03
Mw s  Directinga project (DAP) 95days? Mo 02/03/20 Thu09/07/20 Directing a Project... I
5
§ MW16 = 4 Starting up a project (SUAP) lm days?  Mon 02/03/20 Fri 13/03/20 ## amend all durations...
5 MWiel = Starting up a project (SUAP) START 0days  Mon02/03/20 Mon02/03/20 1 b 02703
2 MWi62 = Appoint the Executive and the Project Manager 1day?  Mon02/03/20 Mon02/03/20 57 AT A AT e R T S e »j
3
MW163 =5 Capture previous lessons 1day? Mon 02/03/20 Tue 03/03/20 58 Look at Previous Lessons Log... |
Mwiea = Create Lessons Log 1day?  Mon02/03/20 Mon02/03/20 Lessons Log... ]
Mwies = Design and appoint the project management team 1day?  Tue03/03/20 Wed04/03/20 59 Project Management Team in PRINCE2...
Mwies = Prepare the outline business case. 1day?  Wed04/03/20 Thu05/03/20 61 Prepare the Outline Business Case...
Mwie7 = Select the project approach and assemble the project brief 1day?  Thu05/03/20 Fri0s/03/20 62 PRINCE2 Starting Up a Project process...
Mwies = Plan the initiation stage 1day?  Frios/03/20 Mon09/03/20 63 Initiation Stage Plan —what to consider?.
Mwies = Create Daily Log 1day?  Frios/03/20 Mon09/03/20 63 The Daily Log...
MWi1610 =5 Event/Decision : Request to initiate a project >> DAP 1day?  Frios/03/20 Mon09/03/20 63
o MWl = Taskn 2wks  Mon02/03/20 Fri13/03/20 57 #4# amend tasks/durations appropriately
& MWi1612 = Starting up a project (SUAP) END Odays  Fri13/03/20  Fri13/03/20 67 13/03
)
o mw 17 3 ing a project (1AP) 10days?  Mon16/03/20 Fri27/03/20 Initiating a Project... —
£
9 (W Mw 18 © Controlling a stage (CAS) One. 25days?  Mon30/03/20 Tue 05/05/20 #1ti add more stages as required and number —
137
138 W Mwis = © Managing product delivery (MPD) One 25days?  Mon30/03/20 Tue 05/05/20 ### amend to align with stages... | —
164
165 [ mMw 20 © Managing a stage boundary (MASB) One Sdays?  Tue05/05/20 Wed13/05/20 #iti amend to align with stages
189
190 | mMw 21 © Controlling a stage (CAS) Two 25days?  Thu14/05/20 Thu18/06/20 #1ti add more stages as required and number
27 -
< Ky v
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MW MS Project Plan Template Timeline Example w02 mpp

Fri20/08/2]

Project Professional

Whitfield, Mark

<AppN> Completion

<AppN> Service

Mon

<AppN> UAT Sign-Off <AppN> Service hpN> service PAN Raised and
<AppN> A Complete Integration Gate 5a ) ntegration Gate P
<AppN> TSA Signed- Confi';'::red inprhe Fri 13/08/21 approval <AppN> Client Gate 4 approval Fri 17/I:I;/21 - Wed
Off now Complete Cloud Complete Tue 24/08/21 Approval Complete Fri 05/11/21 - Mon 22/12/21
Fri 30/04/21 T 010701 pa Mon 27/09/21 08/11/21
o535 s | oven  pwen  pwen s pdn  pewn e Efen s posen|  mowm  wosn  weh  sien s ‘{JT e
<AppN> Cloud Migfation / Agile Delivery / Governance
Mon 22/03/21 - Th{1 06/01/22
<AppN> Design Phasd Tasks <AppN> Test Phase Tasks <AppN> ELS/Warranty Phase Tasks
Mon 22/03/21 - Fri 30/04/21 Tue 06/07/21 - Tue 24/08/21 Thu 07/10/21 - Mon 08/11/21
<AppN> Build/Deploy Phase Tasks <AppN> Go-Live Phase Tasks <AppN> Decommission Phase Tasks

Fri 30/04/21 - Tue 06/07/21

‘Tue 24/08/21 - Thu 07/10/21

Mon 08/11/21 - Thu 06/01/22

Finish|
Thu o

x
e 110122

| — . . . . . . .
Apps Mo <AppN> Service | / | |
<AppN> Project Plan Planning, SD AppN> Test Phase <AppN> Go-Live <AppN> ELS/Warranty <ApPN> Kit Removed <AppN> Project Plan
Start approved, SI Gate 5a END Phase END Phase END from Data Centre End
Mon 22/03/21 Issue lue 24/08/21 Thu 07/10/21 Mon 08/11/21 Complete Thu 06/01/32
Tue 06/07/21 Tue 14/12/21
<Date
% Milesto  Depen Dektafrom  Baselir September 2021 October 2021 November 2021 December 2021 January 20
Civ |Ev Civ Workstream + TaskName ~ Duration + Start ~ Finish + Predecess v Successors v Level v Type v RespPerson ~ Baseine  Delta || 20 25 30 04 09 14 1924 29 04 09 1419 24 2 0308 13 18 25 2 03 08 13 182 28 02 07
06 ves Worksean? « W i rojet Pl TemplteTelneample 1005 doys wen 2/05/1_Thuofor2
0% @ ves <AppN> Project Plan Start 0days Mon 22/03/21 Mon 22/03/21 57,8 2 Workstream PM 0 0
0% Yes 4 <AppN> Cloud Migration / Agile Delivery / Governance 197.75 days Mon 22/03/21 Thu 06/01/22 Workstream PV
0% Yes > <AppN> Design Phase 28days  Mon22/03/21 Fri30/0a/21 Workstream PM
0% Yes > <AppN> Build/Deploy Phase 45days  Fri30/04/21  Tue06/07/21 Workstream PV
0% Yes > <AppN> Test Phase 34.75days Tue06/07/21 Tue24/08/21 Workstream PV — 06/07
0% Yes » <AppN> Go-Live Phase 31days  Tue24/08/21 Thu07/10/21 Workstream PM P ———— 2/08
0% Yes 4 <AppN> ELS/Warranty Phase 22days  Thu07/10/21  Mon08/11/21 Workstream PV —— 07/10
0% Yes 4 <AppN> ELS/Warranty Phase Tasks 22days  Thu07/10/21 Mon08/11/21 142 2 WorkstreamPM 0 0 P—
0% @ ves <AppN>Warranty Checkpoint Meetings 17days  Thu07/10/21 Mon01/11/21 142 146 Workstream PM 0 0
0% @ ves <AppN> Review Wave Team Resources 2days Mon 01/11/21 Wed 03/11/21 145 147 Workstream PM 0 0
0% @ ves <AppN> Transition to BAU Support 2days Wed 03/11/21 Fri0s/11/21 146 148 Workstream PM 0 0
0% @ ves <AppN> Service Integration Gate 5b approval 1day Frios/11/21  Mon08/11/21 147 150,149 5 IntGET  Service Planning PM 0 0
0% @ ves <AppN>Warranty Exit Confirmation Complete 0days Mon 08/11/21 Mon 08/11/21 148 150 2 Workstream PM 0 0 08/11
0% @ ves <AppN> ELS/Warranty Phase END odays Mon 08/11/21 Mon 08/11/21 148,149 152,153 2 Workstream PM 0 0 08/11
0% Yes 4 <AppN> Decommission Phase 37days  Mon08/11/21 Thu06/01/22 Decomm PM 08,
0% Yes 4 <AppN> Decommission Phase Tasks 37days  Mon08/11/21 Thu06/01/22 150 [E Decomm PM 0 0
0% @ ves <AppN> Confirm Decomm Scope 2days Mon 08/11/21 Wed 10/11/21 150 154 Decomm PM 0 0
0% @ ves <AppN> Raise Changes Work Backout Plan (WBP) 4days Wed10/11/21 Tue16/11/21 153 155 Decomm PM 0 0
o5 @ ves s [SAppWeRSBmsen & Approvlprceess I 0 deys  Tuers//n wewm s 10 beommM 0o
0% @ ves <AppN> Start Quality Gate 7 0days Tue30/11/21 Tue30/11/21 155 157 2 Decomm PM 0 0 30m
0% @ vYes <AppN>Quality Gate 7 Start 1day Tue30/11/21 Wed01/12/21 156 158 Decomm PM 0 0
0% @ ves <AppN> Soft Decommissioning. 2days Wed 01/12/21 Fri03/12/21 157 159 Decomm PM 0 0
0% @ ves <AppN> Hard Decommissioning. 3days Fri03/12/21  Wed08/12/21 158 160 Decomm PM 0 0
0% @ ves <AppN>Documentation Updates 2days Wed 08/12/21 Fri10/12/21 159 161 Decomm PM 0 0
0% @ ves <AppN> Equipment Disposal 2days Fri10/12/21 Tue14/12/21 160 162 Decomm PM 0 0
0% @ ves <AppN> Kit Removed from Data Centre Complete odays Tue14/12/21 Tue 14/12/21 161 163 2 Decomm PM 0 0 1412
0% @ ves <AppN> Certificate of Destruction (CoD) 2days Tue14/12/21 Thu16/12/21 162 164 Decomm PM 0 0 qﬂ’
0% @ ves <AppN> CoD Complete odays Thu 16/12/21  Thu 16/12/21 163 165 2 Decomm PM 0 0 16/12
0% @ vYes <AppN>Quality Gate 7 1day Thu16/12/21 Fri17/12/21 164 166 Decomm PM 0 0 %l
0% @ ves <AppN>Quality Gate 7 Complete 0days Fri17/12/21  Fri17/12/21 165 167 5 Decomm PM 0 0 1712
0% @ ves <AppN> Completion PAN Raised and Approved 3days Fri17/12/21  Wed22/12/21 166 168 Decomm PM 0 0
0% @ ves <AppN>CCCN / Volumetric Updates. 2days Wed22/12/21 Fri2a/12/21 167 169 Decomm PM 0 0
0% @ ves <AppN>MAL Updated 1day Fri2af12/21  Tue04/01/22 168 170 Decomm PM 0 0
0% @ ves <AppN> Spindown Pre-prod environment in Cloud 2days Tue04/01/22 Thu06/01/22 169 171 Decomm PM 0 0
0% @ ves <AppN> Decommission Phase END odays Thu 06/01/22  Thu 06/01/22 170 172 2 Decomm PM 0 0 06,
0% @ ves <AppN> Project Plan End odays Thu 06/01/22  Thu 06/01/22 171 2 Workstream PM 0 0 406
i 0
5 New Tasks : Auto Scheduled B m ® E 8 - ¥
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Client Kick-Off Held
oons
Start® Siart phase Finish
011019 | 51710119 17710719 21104720
" Execute Phase
H 17710719 -01/04720
5 Close Phase
H 01/04/20 - 24/04720
=
L 1 J
Inception and Elaboration
0171019 - 1111719 ‘Construction (Build) and Test 19/03/20 - 23/03/20
111719 200320
T % Bascline  Baselin  Resour o1 Tue 12111 Fri 15711 Mon 18/11 Thu21/11 sun 24711 Wed 2711 sat3o/m Tue 03712 Fri 06712 Mon)
< Mo Woiv TaskName - Duration - Start - Finish - Predec . Start - Finish ~ Names v Comments A2 2 23 0 12 3,4 5 & 7 8,95 0 1 12 13,1 15 16 1 11 20 2 2 20 1
0 ™ 0% 4 MW MS Project Plan Template 145days? Tue 01/10/19 Mon 27/04/20 NA NA Set Baseline Start/Finish once plan has
been published
1
2
Mw1 = 0% 4 Project key milestones (amend Generic ~ 144days?  Tue01/10/19  Fri24/04/20 NA NA Checklist of main tasks summarised
MS Plan: Start Date, Sprint and Ceremony
details (if Agile is being used) and tasks
1 MW11 = 0% o StartPhase [13days?  Tue01/10/19  Thu17/10/19 NA NA
19 Mwiz = 0%  Execute Phase 116days?  Thu17/10/19  Wed 01/04/20 NA NA
3 Mwis = 0% > Close Phase 15days?  Wed01/04/20  Fri24/04/20 NA NA
a
43
) Mw2 = 0% 4 Agile Ceremonies 11413days  Mon11/11/19  Fri24/04/20 NA NA T
0 CByMw2l = 0% » Sprint Planning Meeting 106.27days Mon11/11/19  Tue 14/04/20 NA NA - - -
© CHiMw22 = 0%  Daily Scrum / Stand Up Meeting 11403days Mon11/11/19  Fri24/04/20 NA NA "= EEEm "= EEm "= EEEm "= EEEm ]
20 OBmw23 = 0% 105.13days  Fri22/11/19  Fri24/04/20 NA NA [ ] -
2 OBymw2a = 0% 105.13days  Fri22/11/19  Fri24/04/20 NA NA [ ] -
26
L 57 OBimws = 0% © Sprints Overview (2-week sprints - amend 116days  Mon11/11/19  Mon27/04/20 NA NA 2-week sprints - amend appropriately and L L -
E . e
S number and length as appropriate) ‘add more as required for project timeline
S m
5
z
o m Mwa = 0% 4 Key Project Dependencies (to complete...) %0days  Mon07/10/19  Mon 02/12/19 NA NA Update/ Modify dependencies as 1
appropriate ‘Summary Task Information’ X
3 MwWal = 0% CLIENT: Dependency 1 (e.g. Access Requirements) 0 days Mon 07/10/19  Mon 07/10/19 NA NA General | Predecessors | Resources| Advanced Notes | Custom Fields|
m Mwa2 = 0% CG: Dependency 2 (e.g. Architect assigned for odays Mon07/10/19  Mon 07/10/18 NA NA Example dependency for workshops below 1 Btz (RELC o (4[]
Workshops) fictes)
15 MWa3 = 0% CG: Dependency 3 (e.g. Project artefacts required to 0 days Mon 07/10/19  Mon 07/10/19 NA NA Align with RAIDs log ] FE (]
il client Bovemance Gateways, add each client ‘Snapshot Sumary: The start phase for any project begins when the Client has provided ~
ateway as a dependency) authorisation for the project to start and ends when the Client and Ourselves formally approve the
) Mwa4 = 0% CLIENT: Dependency 4 (e.g. Client obligations, Odays Mon02/12/19 Mon 02/12/13 NA NA detailed project approach. During the Start phase, the Project Manager must accept formal * 02712
Licenses, Hardware, Networking, Ports) responsibiliy for executing the project and ensure that the key processes needed to manage and
MwWas = 0% 3rd PARTY: Dependency 5 (e.g. database connection 0 days Mon 18/11/19  Mon 18/11/19 NA NA control the project are initiated.
acquired) etc...
o eauired) Typicall, a formal project should start once appropriate authorisation has been provided by the
Client. Specifically, the following should be in place for the Start-Up phase to begin:
m
20 Mws = 0% » Key Project Milestones + Project 122days  Tue01/10/13  Mon23/03/20 NA NA Amend milestones as appropriate to — |« signed contract, letter of intent or notice to proceed with work received from the Client
4 g roIee " « Project Manager nominated
Deliverables (Green items in main plan to project o e e v
34
el Cancel
55 [
S| |mws = ox  [BKeyMectings NN e oot R e oo e S N
321
32 ]
< oKy v
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1% Share
X

© Comments

Y

# Role

Name

Ext. Rate

Mar-20

Apr-20

May-20

Jun-20

Jul-20

Aug-20

Sep-20

0Oct-20

Nov-20

Dec-20

Jan-21

Feb-21 Tot. Days Tot. Fees Comment

Mar-20

Apr-20

May-20

Jun-20

Jul-20

Delivery Manager
Project Manager
Solution Architect
Technical Architect
Developer 1
Developer 2
Developer 3

Junior Developer 1
Tester 1

10 Junior Tester 1

P INIENC ISV

Resource 1
Resource 2
Resource 3
Resource 4
Resource 5
Resource 6
Resource 7
Resource 8
Resource 9
Resource 10

Total

£10.00
£20.00
£30.00
£40.00
£50.50
£60.00
£70.70
£30.00
£90.00
£80.00

19
19
19
19
19
19
19
19
19
19

190

185
185
185
185
185
185
185
185
185
185

185

185
185
185
185
185
185
185
185
185
185

185

185
185

16
185
185
185
185
185
185
185

1825

185
185
185
185
185
19
19
19
19
19

187.5

185
185
185
185

19
185
185
185
185
185

1855

185
185
185
185
185
185
185
185
185
185

185

19
19
19
19
19
19
19

185

185

185

188.5

185
185
185
185
185
185
185
185
185
185

185

16
16
16
16
16
16
16
16
16
16

160

185
185
185
185
185
185
185
185
185
185

185

185
185
185
185
185
185
185
185
185
185

185

2205
2205
218
2205
221
221
221
2205
2205
2205

2204

£2,205.00
£4,410.00
£6,540.00
£8,820.00
£11,160.50
£13,260.00
£15,624.70
£6,615.00
£19,845.00
£17,640.00

£106,120.20

£190.00
£380.00
£570.00
£760.00
£959.50
£1,140.00
£1,343.30
£570.00
£1,710.00
£1,520.00

£9,142.80

£185.00
£370.00
£555.00
£740.00
£934.25
£1,110.00
£1,307.95
£555.00
£1,665.00
£1,480.00

£8,902.20

£185.00
£370.00
£555.00
£740.00
£934.25
£1,110.00
£1,307.95
£555.00
£1,665.00
£1,480.00

£8,902.20

£185.00
£370.00
£480.00
£740.00
£934.25
£1,110.00
£1,307.95
£555.00
£1,665.00
£1,480.00

£8,827.20

£185.00
£370.00
£555.00
£740.00
£934.25
£1,140.00
£1,343.30
£570.00
£1,710.00
£1,520.00

£9,067.55

[Amend values in green
|& blue only + month headings

Ext. Rate Total
Expenses

Plus Expenses

£9,142.80 £8,902.20 £8,902.20 £8,827.20 £9,067.55 £8,927.45 £8,902.20
£1,097.14 £1,068.26 £1,068.26 £1,059.26 £1,088.11 £1,071.29 £1,068.26

£10,239.94

£9,970.46_£9,970.46

£9,886.46 £10,155.66 £9,998.74 £9,970.46

£9,042.80
£1,085.14

£10,127.94

£8,902.20
£1,068.26

£7,699.20 £8,902.20 £8,902.20
£923.90 £1,068.26 £1,068.26

£9,970.46 _£8,623.10 £9,970.46

£9,970.46

£106,120.20
£12,734.42

1

£118,854.62

Please leave above values intact

Expense Percentage 112

Overview | OrigSow

Forecast | Actuals | Variance | Expenses | Suppliers

Annual_Leave

s e ®
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Fle  Home Iset  Pagelayout  Formuas Data  Review View  Adddns  Help 8 Share 3 Comments
A 5 c ) 3 F s H j] K L G FH il B K | R | M N FO | FQ R Fs T U v W X [+
1 |Project Wave: Payment System Integration Date: 11 April 2021
2 [Note: spreadsheet tabs 2 thru 5 are updated automatically (remember to select ‘Data>Refresh All' from the Top Menu)
3 ‘Work Order & Phase. MSAW0004494 (Phase 4)
4 Rate Card Lookup 3
s Calendar Period Mar-21
5 Resources Workdays excluding holidays = 23 [workdays excluding holidays = 22
7 Role - Name <] BU-| toc -| intCost~| Hours~|  SFARate |-| NewSFIA-| Valid -| Bll? | Grade|~| ProjCode TaskiD Comment Var. | ActCost | FCRev | ActRev | RevVar. | ProjCode TaskiD Comm{
8 | 1 |EngagementManager __|Resource Name1 Bul _ |onshore .00 7.50) PRMGA| Y a1 100698503 | _pcoosazz £ - 230 2200 2200 165.00] 0.00| £7,700.00] 18,349.1|WEiB,349.1 0.00| 100698503 | pcno0sa77_[using up es
9 | 2_|Functional Consultant___|Resource Name 2 BU2 __ |onshore £450) 7.50) PROGS) Y a2 £ - 00| _230] 000 000 000 000 £0.00] £0.00] £0.00| o.0q] budget into
10| 3 |Functional Consultant Resource Name 3 BU3 [onshore. £550. 7.50) TECH4| Y A3| 100698503 | PcN005477 £ - 00| 230[ 00| 2300 23.00] 17250 0.00] £12,650.00] £19,183.19| ,183. 0.00] 100698503 | PCN005477
11| 4 _|Functional Consultant __|Resource Name 4 BUL __ |onshore £350.00 7.50) copsa| Tecka| 01/0s/2020] ¥ 21| 100698503 | PCNO05477 _|New Rate (cellBH) | £ - 23| 22.00] 2200 165.00] 0.00] £7,700.00] £15,349.14]E18,349.1 0.00| 100698503 | _PCN005477 | New Rate (cs
12| 5 [TestAnalyst Resource Name 5 BU2 __ |Onshore £450. 7.50) TEsT4| Y a2| 100698503 | _pCN005477 £ - 100 7.00 700 5250 000 £3,150.00 £3,247.73|[ ] £3,27.73 0.00| 100698503 | _pcNoosa7r
13| 6 |service Delivery Resource Name 6 BU3 onshore £550. 7.50) cops4] Y A3l £ - 00 00 0o o000 000 o000 o0.00] £0.00) £0.00) £0.00) 0.00)
14| 7_|Application SME Resource Name 7 BUL __ |Onshore 00 7.50) SINT4| Y a1 100698519 | _pCN005477 £ - 00| 20| 100] 100 750 000| 35000  es265|  £582.65) 0.00| 100698515 | _pcNoosa7z
15| 8 [security Consultant Resource Name 8 BU2 __ |onshore £450) 750 scaDg| Y a2 £ - 00| 19| 000 000 000 000 £0.00| £0.00| £0.00| 0.09)
16| 5 |[TestAnalyst Resource Name 9 BU3 [onshore. £550. 7.50) TEST4) Y A3l £ - 00 00 0o o000 000 o000 o0.00] £0.00) £0.00) £0.00) 0.00)
17| 10 |Application SME Resource Name 10 BUL __ |onshore £350.00 7.50) PROGY| Y a1 100698503 | _pc00sa7z £ - 00| 20| 100] 100] 750 000| 35000  es26s|  £582.65) 0.00| 100698503 | _pcnoosazz
18| 11 |Application SME Resource Name 11 BU2 __ |Onshore £450. 7.50) PROGY| Y a2| 100698519 | _PCN005477 £ - 00| 20| 100 100 750 000] 45000  es26s|  £582.65) 0.00| 100698515 | _pcNoosa7z
19| 12 [Application SME Resource Name 12 BUz__ |Onshore £550, 7.50) PROGS) Y 23| 100698519 | _pcN00sa77 £ - 00| 20| 100] 100 750 o00] 55000 73047 e73047] 0.00] 100698519 | _pcnoosazz
20| 13 _|Application SME Resource Name 13 BUL __ |Onshore 00 7.50) PROGS) Y a1 100698519 | _pCN005477 £ - 00| 20| 100 100 750 o00] 35000 73047 £73047] 0.00| 100698515 | _pcNoosa7z
21| 14 [TestManager Resource Name 14 BU2 __ |onshore £450) 7.50) TESTS| Y a2| 100698519 | _pcN005477 £ - 00| 59| 300 300 2250 000 £1,35000 e2,100al] e219141] 0.00] 100698519 | _pcnoosazz
22| 15 [Security Consultant Resource Name 15 BUz __|Onshore £550, 7.50) scvs) Y 23] £ - oo 00| 00 ooo] o000 000 000 £0.00| £0.00| £0.00] 0.0q)
23| 16 [Test Analyst Resource Name 16 BUL __ |onshore £350.00 7.50) TEsTa| Y Al £ - oo 00| 00 ooo] o000 000 000 £0.00] £0.00] £0.00| o.0q]
24| 17_|pelivery Architect Resource Name 17 BU2 __ |Onshore £450. 7.50) TECHS| Y a2| 100698503 | _pCN005477 £ - oo 120 00 1200 1200 90.00] 000 £5400.00 £10,008.62 .62, 0.00| 100698503 | _PCcN005477_|Up fromBto
25| 18 _|Cloud sME Resource Name 18 BUz__ |onshore £550, 750 TECHS| Y a3 100698567 | _pcnoosazz £ - 00| _110] 800 800 6000 000 £4,800.00 £8,657.7a|l £8,657.74 0.00| 100698567 | _PCN005477_|Updated fror
26| 19 [Testsupport Resource Name 19 BUL __ |onshore £350.00 750 copsa| Y a1 100698567 | _pcnoosazz £ - 00| o9 013 o013 100 000 4667 _ e6186] _ £6186 0.00| 100698567 | _pcnoosazz
27| 20 [Testsupport Resource Name 20 BU2 __ |onshore £450) 750 copsa| Y a2 £ - oo 00| 00 ooo] o000 000 000 £0.00| £0.00| £0.00| 0.00| 100698567 | _pcnioosazz
28| 21 [TestEngineer Resource Name 21 BUz __ |onshore £550. 750 copsa| Y 3 £ - oo 0o 00 oo0o] o000 000 000 £0.00| £0.00| £0.00| 0.00| 100698567 | _pcnoosazz
20| 22 [Testsupport Resource Name 22 BUL __ |onshore £350.00 7.50) TEsTa| Y a1 100698519 | _pcN00sa77 £ - o Y 013 o013 100 000 4667 _ e6186 _ foL8 0.00] 100698519 | _pcnoosazz
30| 23 [Testsupport Resource Name 23 BU2 __ |onshore £450) 750 copsa| Y n2| 100698567 | _pcnoosazz £ - 00| 09| 007 _007] os0| o000 000 #3093  £3093 0.00| 100698567 | _pcnoosazz
31| 24_|Change Manager Resource Name 24 BUz__ |onshore £550, 750 cHMGa| Y a3 100698567 | _pcnoosazs £ - 00| oo 100] 100 750 000 55000  £a63.96]  £463.96) 0.00| 100698567 | _pcnioosazs
2|2 £0.00| £ - 00 09| 000 000 000 0.0 £0.00| £0.00| £0.00] 0.0q)
33| 2 £0.00] £ - o Y 000 000 000 000 £0.00] £0.00] £0.00| o.0q]
4| 27 £0.00| £ - oo 09| 000 000 000 0.0 £0.00| £0.00| £0.00] 0.0q)
35| 28 £0.00] £ - o Y 000 000 000 000 £0.00] £0.00] £0.00| o.0q]
5| 29 £0.00| £ - oo 09| 000 000 000 0.0 £0.00| £0.00| £0.00] 0.0q)
37| 30 £0.00] £ - o Y 000 000 000 000 £0.00] £0.00] £0.00| o.0q]
EIEN £0.00| £ - oo 09| 000 000 000 0.0 £0.00| £0.00| £0.00] 0.0q)
IS £0.00] £ - o Y 000 000 000 000 £0.00] £0.00] £0.00| o.0q]
e £0.00| £ - oo 09| 000 000 000 0.0 £0.00| £0.00| £0.00] 0.0q)
1| 3 £0.00] £ - o Y 000 000 000 000 £0.00] £0.00] £0.00| o.0q]
2|35 £0.00| £ - oo 09| 000 000 000 0.0 £0.00| £0.00| £0.00] 0.0q)
4] 36 £0.00] £ - o Y 000 000 000 0.0 £0.00] £0.00] £0.00| o.0q]
4] 37 £0.00| £ - oo 09| 000 000 000 000 £0.00| £0.00| £0.00] 0.0q)
45| 38 £0.00] £ - o Y 000 000 000 000 £0.00] £0.00] £0.00| o.0q]
45 39 £0.00| £ - oo 09| 000 000 000 0.0 £0.00| £0.00| £0.00] 0.0q)
7] a0 £0.00] £ oo o9 000 000 000 000 £0.00] £0.00] £0.00] o.0q|
8 ToTALs E- 80| 1410] 37| 103.33] 10333 77500 000| £45,073.33 | £e31aa7 | e83enaar £ - Tora
9 [Overall Project Budget £1,000,000.00] Other Expenses Expltem 1 £ Other Expenses Explte
50 Budget Left after Forecast £89,412.00|after May Exp ltem 2 £ Explte]
51 |Current Margin after FC a1.85%| Expltem3 £ Explte]
52 |Current Rev with Forecast £910,588.00) Expltema £ Explte]
53 |Current Days Used after FC 1226.79) Total plus Expenses | £ £83,810.47 Total plus Ef
54
55 £253,187.19) £5,00667  £9214.49  £9,214.49
56 £171,716.62) XYZCost  XVZFC  XvZAct
57 £89,412.00
)
s
50
5
82
)
64 -
ProjectFinanceTracker ® < >
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Fle  Home Iset  Pagelayout  Formuas Data  Review View  Adddns  Help 8 Share & Comments
A B [ c ) E P 6 | H il ! [T TR o | om | on [oo  op| oq | oR | os | of [ ou | ov | ow | ox |ov| oz | e | e | pc | e | P
1 Project Wave: Payment System Integration 11 April 2021
2 [Note: spreadsheet tabs 2 thru 5 are updated automatically (remember to select ‘Data>Refresh All' from the Top Menu)
3| ‘Work Order & Phase.
4 Rate Card Lookup inance Tracker Totals
s | Calendar Period
5 Resources
7 Role - Name <] _BU-| toc -| intCost~| Hours~|  SFARate |-| NewSFIA -| Valid -| Bill? | Grade -| RevVar. Type | Exp | Margin |AL Sick| SoW | SoW V[ FCDays | ActDays | Hours | Var. | ActCost | FCRev Profit ActRev | RevVar.
8 | 1 |engagement Manager Resource Name 1 BUL [Onshore .00) 7.50| PRMG4| Y Al 0.00] Proj | £ 204.0| 246.00) .00] 1845.00] 0.00|BE.86,100,00 | £204,424.05 | £118,324.05 |[£204,424.05] £ =
9 | 2 |Functional Consultant Resource Name 2 BU2 Onshore £450] 7.50| PROGS| Y A2 0.00} Proj | £ 0.0] 169.0] 147.00][_147.00| 1102.50] 0.00[[E 66,150.00 | £106,915.81 | £ 40,765.81 [ £106,915.81| £ -
10| 3 |Functional Consultant Resource Name 3 BU3. onshore £550. 7.50| TECH4| Y A3 0.00} Proj | £ 0.0 208.0| 215.50) 50| 1616.25  0.00| ,525.00 | £179,107.53 | £ 60,582.53 [I£179,107.53| £ -
11| 4 _|Functional Consultant Resource Name 4 BUL Onshore 00| 7.50| copsa TECH4| 01/08/2020] Y Al 0.00} Proj | £ 203.0] 241.00) 11.00] 180750 0.00[[E184,350.00 | £179,503.95 | £ 95,153.95 |[NE179,503.95| £ -
12| 5 |[TestAnalyst Resource Name 5 BU2 onshore £450. 7.50| TEST4| Y A2| 0.00} [Test | € 156.0| 173.60|1 173160] 1302.00| 0.00(lE\78,120.00 | £ 80,317.40 | £ 2,197.40 |[ £80,317.40] £ -
13| 6 |[Service Delivery Resource Name 6 BUS Onshore £550. 7.50 copsa| Y 3] 0.0 Run | £ 00| 00 a50]  as0] 3375 000|£ 2475.00 £ 204256 BN 432AA)  £2,042.56] £ -
14| 7 |Application SME Resource Name 7 BUL onshore 00| 7.50| SINTA| Y A1l 0.00} Run | £ 0.0 20.0| 1230 12.30] 9222 0.00€ 4,303.83 | £ 7,13.06 | £ 2,809.23 | £7,113.06) £ -
15| 8 [security Consultant Resource Name 8 BU2 Onshore £450] 7.50] SCADG6)| Y A2 0.00} Proj | £ 0.0 4.97| 497] 37.28] 0.00[£ 223650 £ 3,577.52 £ 134102 | £3,577.52) £ -
16| 9 [TestAnalyst Resource Name S BUS __[Onshore £550. 7.50 TesTa| Y 3| 0.00) Proj | £ 00 56, 17.00[_17.00] 12750 o.00|(e 9,350.00 | £ 7,857.35 [{E111,86265) £7,887.35 £ -
17| 10 |Application SME Resource Name 10 BUL Onshore 00| 7.50| PROGA| Y Al 0.00} Run | £ 00| 120 5.47| 547] 4100 000[£ 1591332 £ 318513 £ 1,0271.81| £3185.13| £ -
18| 11 |Application SME Resource Name 11 BU2 onshore £450. 7.50| PROGH| Y A2| 0.00} Run | £ 00| 120 6.67| 6.67] 5000 0.00[£ 3,00000 £ 3,884.33 | £ 88433 | £3,834.33) £ -
19| 12 |Application SME Resource Name 12 BU3. Onshore £550. 7.50| PROGS| Y A3 0.00} Run | £ 00| 120 5.07| 5.07] 38.00 0.00[£ 2,786.66 | £ 3,701.04 | £ 91438 | £3,701.04| £ -
20| 13 [Application SME Resource Name 13 BUL onshore 00| 7.50| PROGS| Y A1l 0.00} Run | £ 00| 120 7.53| 7.53] 5650 0.00|£ 263667 | £ 5502.87 | £ 2,866.20 | £5502.87| £ -
21| 14 [Test Manager Resource Name 14 BU2 Onshore £450] 7.50| TESTS| Y A2 0.00} Test | £ 0.0 23501 23.50] 176.25] 0.00[[E 10,575.00 | £ 17,166.05 [ £ 6,591.05 [| £17,166.05] £ -
22| 15 [Security Consultant Resource Name 15 BU3 [onshore. £550. 7.50) scrvs| Y A3l 0.00) Proj | £ 00 00 0o o000 o000 000 o000 - E - E - £0.00] £ -
23| 16 [Test Analyst Resource Name 16 BUL __ |onshore 00 7.50) TEsTa| Y a1l o.0q] BUL [Test | £ 00| 200] 000 000 o000 oo - e - e - £0.00] £ -
24| 17 |Delivery Architect Resource Name 17 BU2 _[Onshore £450, 7.50 TECHA| Y 2| 0.00) BU2 [Proj | £ |210] 690 00| 6500 ] 69.00 517.50] 0.00][E]31,050.00 | £ 57,549.57 | £ 26,499.57 | £57,549.57 £ -
25| 18 [cloud SME Resource Name 18 BU3. Onshore £550. 7.50] TECHS| Y A3 0.00} BU3 [Proj | £ 0.0] 510 43.00[[] 43.00 32250 0.00[[E] 23,650.00 | £ 46,535.34 | £ 22,885.34 [ |£46,535.34) £ -
26| 19 [Testsupport Resource Name 19 BUL __ |onshore £350.00 750 copsa| Y Al 0.0q) BUL [Test | £ oo 02| 083 083 625 000[f 20167 |f 38663 £ 9497 £386.63 £ =
27| 20 [Testsupport Resource Name 20 BU2 __ |onshore £450) 750 copsa| Y a2 0.09) BU2 [Test | £ 00| oo 005 _o00s| 00| ooo[f 2a00(¢ 2a7a|¢ oz £207] £ -
28| 21 [TestEngineer Resource Name 21 BUz __ |onshore £550. 750 copsa| Y 3 0.0q) BUS [Test | £ oo oo oo o000 ooo] o000 o000l — e — e = £0.00] £ =
20| 22 [Testsupport Resource Name 22 BUL __ |onshore 00 7.50) TEsTa| Y a1l o.0q] BUL [Test | £ oo 02| 073 073 550 o0o0[f 25667|f 34024 £34024 £ -
30| 23 [Testsupport Resource Name 23 BU2 __ |onshore £450) 750 copsa| Y a2 0.0q) BU2 [Test | £ 00| 09| 007 007 os0| ooo[f 3000[f 3003 £3093] £ =
31| 24_|Change Manager Resource Name 24 BUz__ |onshore £550, 750 cHMGa| Y 3 0.09) BUS [P0 [ £ 00| 20| 300] 300 2250 o000[£ 1,65000 £ 139188 £1,30188] £ -
2|2 £0.00| 0.0q) o £ oo oo 0o o0oo] ooo] o000 o0ole - e — e - £0.00] £ -
33| 2 £0.00] o.0q] o £ oo oo 00 o0oo] ooo] o000 ooole - e - e - £0.00] £ -
4| 27 £0.00| 0.0q) o £ oo oo 0o o000 ooo] o000 ooofe - e - e - £0.00] £ -
35| 28 £0.00] o.0q] o £ oo oo 00 o0oo] ooo] o000 ooole - e - e - £0.00] £ -
5| 29 £0.00| 0.0q) o £ oo oo 0o o000 ooo] o000 ooofe - e - e - £0.00] £ -
37| 30 £0.00] o.0q] o £ oo oo 00 o0oo] ooo] o000 ooole - e - e - £0.00] £ -
EIEN £0.00| 0.0q) o £ oo oo 0o o000 ooo] o000 ooofe - e - e - £0.00] £ -
IS £0.00] o.0q] o £ oo oo 00 o0oo] ooo] o000 ooole - e - e - £0.00] £ -
e £0.00| 0.0q) o £ oo oo 0o o000 ooo] o000 ooofe - e - e - £0.00] £ -
1| 3 £0.00] o.0q] o £ oo oo 00 o0oo] ooo] o000 ooole - e - e - £0.00] £ -
2|35 £0.00| 0.0q) o £ oo oo 0o o000 ooo] o000 ooofe - e - e - £0.00] £ -
4] 36 £0.00] o.0q] o £ oo oo 00 o0oo] ooo] o000 ooole - e - e - £0.00] £ -
4] 37 £0.00| 0.0q) o £ oo oo 0o o000 ooo] o000 ooofe - e - e - £0.00] £ -
45| 38 £0.00] o.0q] o £ oo oo 00 o0oo] ooo] o000 ooole - e - e - £0.00] £ -
45 39 £0.00| 0.0q) o £ oo oo 0o o000 ooo] o000 ooofe - e - e - £0.00] £ -
7] a0 £0.00] o.0q| o £ oo oo oo o0oo] ooo] o000 ooole e e = £0.00[ £ =
| - ToTALS = * 40| 1253.4] 26| 1226.79] 1226.75] 9200.90] 0.00] £529,474:31 | £910,588.00 £910,588.00 | £ 5
29 [overall Project Budget £1,000,000.00) Expltem 1 £ £
50 [Budgetleftafter Forecast £89,412.00|after May Exp ltem 2 £ £ £381,113.68
51 [cumentmarginafter FC a1.85%| Expltem3 £ £ Margin a1.85%)
52 [CurentRev with Forecast £910,588.00) Expltema £ £
53 |CurentDays Usedafter FC 1226.79) Total plus Expenses | £ £ £910,588.00
£253,187.19) £ 27,882.17 £ 51,547.06
£171,716.62)
£89,412.00 XVZ Margin 6.33%)

ProjectFinanceTracker

omatcare | spters | Rt | || [ | Vson | ©
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AutoSave MW FAV Financials Tracking Template incl Rate Changes v0.2:xlsm - Bxcel

Fle  Home Insert  Pagelayout  Formulas  Data  Review View  Add-ins  Help & Share & Comments
A | 8 | ¢ [ e [ ¢ |6 | W [ [y [« | i | ™M [ N [ o [ ® | a | ® [ s |t [ u | v | w [ x [ v [z | s | a8 | A | a | #a | A | A&

2 Project Summary by Month :
3| Month | May-20 | Jun-20 | Jul-20 | Aug-20 | Sep-20 | Oct-20 | Nov-20 | Dec-20 | Jan-21 | Feb-21 | Mar-21 | Apr-21 | May-21 | Jun-21 | Jul-21 | Aug-21 | Sep-21 | Oct-21 | Nov-21 | Dec-21 | Jan-22 | Feb-22 | Mar-22 | Apr-22 | May-22 | Jun-22 Totals | Item
4] Epenses | - |e - e - e - e - |e - |e - e - e - e - e - |e - e - e - e - e - |e - e - e - e - [e - Je - Je - e - e - |e - £ - | Expenses
5| AL, sick 0.00) 0.00) 0.00) 0.00) 0.00) 0.00) 0.00) 0.00) 0.00) 0.00) 8.00) 9.00) 2.00) 9.00) 0.00) 13.00| 0.00) 0.00) 0.00) 3.00) 0.00) 0.00] 0.00) 0.00] 0.00] 0.00} 28.00[ AL sick|
5] [Act Days 5783 10277 1083 797, 98.93| 5050 119.47 63.00 _ 113.10 5425 10333 10120  102.20] 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1226.79] _ Act Days|
7| [Act Cost | £23,540.50] £44,566.50| £46,701.67] £30,535.00] £42,820.00] £37,325.00| £53,313.33| £24,930.00] £49,548.32| £40,830.66] £45,073.33| £45,020.00] £45,270.00] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £520,474.31 | Act Cost
8 | [ActRev | £37,755.05| £67,444.89| £72,796.64] £52,005.95| £73,126.09| £65,689.94| £83,714.85| £45,431.40| £89,927.59| £75105.94| £83,814.47| £81,470.57| £82,304.62] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £910,588.00 Act Rev|
9| [Revsbxp | £37,755.05] £67,444.80| £72,796.64 £52,005.95| £73,126.00| £65,689.94| £83,714.85 £45,431.40| £89,027.50| £75,105.94| £83,814.47| £81,470.57| £82,304.62| £0.00| £0.00| £0.00| £0.00| £0.00| £0.00| £0.00| £0.00| £0.00| £0.00| £0.00| £0.00| £0.00] £010,588.00 | Rev+Exp)
10| [Margin 37.65%)| 33.92%| 35.85%)| 41.29%| 41.44%| 43.18%| 36.32%)| 45.13%| 44.90%| 45.64%| 46.22%| 44.74%| 45.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%}
1| profit £12,214.55| £22,878.39| £26,094.98] £21,470.95| £30,306.09] £28,364.94| £30,401.51 £20,501.40| £40,379.27| £34,275.28] £38,741.14] £36,450.57 £37,034.62| £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00] £0.00) £0.00) £0.00) £0.00] £0.00}
12| Q22020 Q3 2020 Q42020 Q12021 Q22021 Q32021 Q42021 Q12022 Q2 2023}
13| [Rev Quart £105,199.94] £197,928.63 £194,836.19) £248,848.00 £163,775.19) £0.00 £0.00 £0.00] £0.00
14
15
ol Days Effort, Revenue and Actual Cost by Month
17]
18
o 13.10
9] 11947 £89,927.50 10333 101.20 102.20
20| 108.23 98.93 £83,710.85 9425 §83814.47 gg1470.57 £82,304.62
B 10277 2, 706.60 73,0600 9050 £75,105.90
ol £90,000.00 £67,42.80 197 £65,680.04
2| £80,000.00 £5005.95 62.00
2| £70,000.00 5783 .. £45,431.40
2| £60,000.00 BT, 4670 42,82 a 0, 45,07 45,02 45,27
25 £50,000.00 37,32
2| £40,000.00 e 24,93
5| 000000 25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
27 2000000 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

X = Lo Lo Lo Lo Lo Lo Lo 2o LB LB LB LB e
] £10,000.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00° £0.00
- pon a2 L L L L L B B LB LB LB LB LB e
30| May-20 Jun20 Juk20 Aug20 Sep-20 Oct-20 Now-20 Dec-20 Jan21 Feb-21 Mar-21 Apr21 May-21 Jun21 Juk21 Aug21 Sep-21 Oct-21 Nov-21 Dec21 Jan22 Feb22 Mar-22 Apr22 May-22 Jun22
31
2|
3
34 May-20 Jun-20 Juk20 Aug-20 Sep-20 Oct-20 Nov-20 Dec20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Juk21 Aug21 Sep-21 Oct-21 Now-21 Dec21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
35 minternal Cost £23,540.50 £44,566.50 £46,701.67 £30,535.00 £42,820.00 £37,325.00 £53,313.33 £24,930.00 £49,508.32 £40,830.66 4507333 £45020.00 £45270.00  £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
36] HRevenue  £37,755.05 £67,440.89 £72,796.64 £52,005.95 £73,126.00 £65680.00 £83714.85 £4543140 £89927.50 £7510594 £3381447 £3147057 £82,304.62  £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
37
8 minternaiCost B Revenue
30|
Bl
| Profit and Margin by Month
2
| 44.90%
- £45,000.00 o
| £40379.27 15.00%
4 3870114 470%
| £40,000.00 45.64% £36,450.57 £37,034.62
45
el £35,000.00 41.44% 36.32% £30,275.28
- £30,306.09 43.18% £30,401.51
sl £30,000.00 Hf-ﬂ";"gs £28,364.94
48 33.92% X
| 41.20%

£25,000.00 £22,87839 45.13%

] £21,47095 2050140
€0l £20000.00 37659
&l £14,214555
s2 £15,000.00
= £10,000.00
)
55 £500000 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
56| £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
°| 000
:— May-20 Jun20 Jul20 Aug20 Sep-20 oct20 Nov-20 Dec20 Jan21 Feb21 Mar-21 Apr21 May-21 Jun21 Juk21 Aug21 sep21 oct21 Nov-21 Dec21 Jan22 Feb22 Mar-22 Apr22 May-22 Jun22
5|
Bl
61 ) N
= Resource: Total Days off Project Descending
| » 100%
e -

[ ropeimansisdar |_rancsummry | Fraceosoors || P | Franeod

Annualteave | suppliers

m - 1 + 100%
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MW FAY Financial Tracking Template incl Rate Changes v0.2.dsm whitseld, Mark ()

File Home  Insert  Pagelayout  Formulas  Data  Review  View  Add-ins  Help & Share & Comments
A 5 < > . . s H s « TUU VW XY 7 A AB AC AD|AE AF A AH A A) AK AL AM AN AO AP AQ AR AS| AT AU AV AW AX AY| AZ 5A 85| BC D BE BF 86 8H B B B BL 8M -
e |2 = - |e 2|2 = - |e 2|2 = - |e 2|2 = - e H = - |e 2|2 = - |e 2|2 =
N5 cote cordrole Ewame crade 3 - - - - = = 53?a?=s§gfa?=s§3?a?=553?a?=5.3?a?=55g?a?=s§g?a
2 | 1EngagementManager Resource Name 1 AL 0 17 0 0 ol al] a AA [aA [an
3 2 Functional Consultant Resource Name 2 A2 [ 17 [ [ [ [ [
4 3 Functional Consultant Resource Name 3 A3 o 17 o o o o o
5 | 4 Functional Consultant Resource Name4. AL ) 17 ) 0| ol al] 4 an [an
6| 5 TestAnalyst Resource Name 5 A2 o 17 o o o o o
7| 6 service Delivery Resource Name 6 A3 0 17 0 0 0 0 0
8 | 7 Application SME Resource Name 7 Al o 17 o o o o o
9 | 8 Security Consultant  Resource Name 8 A2 0 17 0 0 0 0 0
10| 9 TestAnalyst Resource Name 9 A3 o 17 o o o o o
11| 10 Application SME Resource Name10 Al 0 17 0 0 0 0 0
12| 11 Application SME Resource Name11 A2 o 17 o o o o o
13| 12 Application SME Resource Name12 A3 0 17 0 0 0 0 0
14| 13 Application SME Resource Name13 Al o 17 o o o o o
1514 Test Manager Resource Name 14 A2 o [t o o o o o
16| 15 Security Consultant  Resource Name15 A3 o 17 o o o o o
17| 16 Test Analyst Resource Name16 Al 0 17 0 0 0 0 0
18| 17 DeliveryArchitect  ResourceName17 A2 0 17 0 0 R 5 |AA |AA |AA
19| 18 Cloud SME Resource Name 18 A3 [ 17 [ [ [ [ [
20| 19 Test Support Resource Name 19 AL o 7 o o o o o
21| 20 Test support Resource Name 20 A2 o [t o o o o o
22| 21 Testngineer Resource Name 21 A3 o 7 o o o o o
23| 22 Test support Resource Name 22 AL o [t o o o o o
24| 23 Test Support Resource Name 23 A2 o 7 o o o o o
25| 24 Change Manager Resource Name24 A3 0 17 0 0 0 0 0
2| 25
27| 2
2] 27
2| 28
2
31| 30
2| n
3] 2
4] 33
35| 3
36| 35
37| 3
s8] 37
3| 38
w0
5| a0
42 [Total 0 0 0 30 30 ]
Dy HHEHEHHBHHEHHBEBBHEBHEEBHHEBHEEHHEBHHBEBEBHEHHEEBBHHEH
43 3 o 3 o 3 o 3 o 3 o 3 o 3 o
ustadjustdatehere | o = | = 5 ls e 2 |28 e |2l s lsls elele clelelelalelslele s lels olelelslels lelsle olele sl s
D b o o o ol ol B e e e el Rl bl ol e el el el o el el el e el e
e HHHE I HHHHE
s
45 ‘Week
s
o v
48 A Annual Leave half day
49 Aa] Annual Leave full day
50 Sick Leave half day
51 & Leave full day
52 Training half day
53 Training full day
54 Other Project half day 1
55 Other Project full day
56 o Other half day
s7 loo Other full day
s8 [T Bank Holiday
50
S

1
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Fle  Home Insert  Pagelayout  Formulas  Data  Review View  Add-ns  Help 18 Share 3 Comments

o T 3 1 3 A A
[ Rate Card Rolell Name

o il

[- -

25| 24 ety Al Thleta Folet3 Namets Ofshore. v o 1 GoXE] w000l €379
2 | 25 Areaz0 ] Tle20 Fole20) Name20 AT Dep3 Landed o) ©22 G w22y v o 1 o) €000l €374
2| 28 szt Al Tile2 Fols21 Name21 [ Onshore 383 507 w283 Ty v [ 1 383 000l 369
2| 27 Armaz2 ] THezz Fols22 Name22 25 Dep Onshore. e384 553 284 By v o 1 e384 €000l 364
2| 28 Areaz3 Al THe23 Fols23 Name23 48 Deps Nearshore 353 18 253 ety v [ 1 353 000l €359
| 23 Areazd ] Tle2d Fole2d. Name24 A7 Dept Ofshore 355 564 255 €364 v o 1 355 000l €355
a1 | 30 Areazs Al THe2s Fole2s Name25 2 Dep Enernal 350 543 250 FETER v [ 1 350 000l €350
2 | 31 Amazs ] THe2s Fole25 Name25 AT Dep Onshore 345 35 245 sy v o 1 345 000l €345
3| 32 Aeal Al THe2? Fols2? Name27 2 Dep3 Onshore 340 520 240 a0y v [ 1 340 000l e34p
3 | 33 Areazs ] THe2s Fole28 Name28 25 Dept Nearshore @3 05 23 a5y v o 1 @3 000l €335
a5 | 34 Areaz3 Al THe2s Fole23 Name23 48 Dep Ofshore 330 st 230 2y v [ 1 330 000l €330
3 | 35 Aread ] Tle30 Fole30 Name30 AT Dep3 Landed 25 w6 @z 2wy v o 1 25 000l €325
3| 38 Areadt Al Tile31 Fols31 Name31 [ Onshore @21 w82 22 2y v [ 1 @21 w000l ez
3 | 37 Areaz2 ] THez2 Folea2. Name32 25 Dep Onshore. a8 EEy 28 247y v o 1 a8 C
3| 38 Areads Al THe33 Fole33 Name33 48 Deps Nearshore e 433 en 23y v [ 1 e 000l ean
0| 39 Areand ] Tle34 Fole3d. Name34 A7 Dept Ofshore €308 B w208 2rY v o 1 €308 €000l €308
o1 |40 Area3s A Tle35 Fols35 Name35 26 Depe Enernal 301 04 201 204y v o 1 301 000l e300
12 Total 3 S cibads  £90.00 £253.45 "
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B
o |
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5 Company Hesouross THlssared  JFevenseJoas . - T T OO T ) e BB ey B0 (T T0 Y RO B a0 T 52 T0 B o T CO Rn T E s T0 2T Tou
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MW FAV Financials Tracking Template Weekly BASIC v0.2:xism - 2 - Excel

writield, Mark (§

Fle  Home Iset  Pagelayout  Formuas Data  Review View  Adddns  Help 18 Share 3 Comments
A 5 c o 3 F s H i j] K L M N o 3 ) R v v w x v z Yy B
1 [ lRoIe Name Ext.Rate  03-Feb  10-Feb  17-Feb  24-Feb  02-Mar  09-Mar  16-Mar  23-Mar _ 30-Mar _ 06-Apr _ 13-Apr _ 20-Apr Tot.Days Tot.Fees Comment 03-Feb  10-Feb  17-Feb  24-Feb  02-Mar _ 09-Mar _ 16-Mar _ 23-Mar
2 | 1 Delivery Manager Resource 1 £10.00 a5 a5 a5 a5 a5 a5 a5 a5 a5 a5 a5 a5 sa £540.00 £45.00  £45.00  £45.00  £45.00  £45.00  £45.00  £45.00  £45.00
3| 2 ProjectManager Resource 2 £20.00 as as 4 as as 4 as as as as as as 53 £1,060.00 £90.00  £90.00  £80.00  £90.00  £90.00  £80.00  £90.00  £90.00
4| 3 solution Architect Resource 3 £30.00 as 3 as 2 2 3 2 as 3 as 3 45 405 £,21500 £13500  £9000 £135.00  £60.00  £60.00  £90.00  £60.00  £135.00
5| 4 Technical Architect Resourced £40.00 as as as as as as as as as 45 45 45 54 £215000 £180.00  £18000 £180.00 £180.00  £180.00  £180.00  £180.00  £180.00
6| 5 Developer1 Resource 5 £50.50 as as as as as as as as as as as as 54 £2,727.00 £22725  £22725  £2725 £227.25  £27.25 £2725  £22725  £221.25
7| 6 Developer2 Resource 6 £60.00 as as 3 as as 3 2 4 3 as as 45 465 £2790.00 £27000 £27000 £180.00 £270.00 £270.00 £180.00  £120.00  £240.00
8| 7 Developer3 Resource 7 £0.70 as as as as as as as as as as 4 a5 515 £3,78245 £31815  £31815 31815  £31815  £31815  £31815  £31815 31815
| 8 Junior Developer 1 Resource 8 £30.00 as as as as as as as as as as as as 54 £1,62000 £13500  £13500 £135.00 £135.00 £135.00  £13500  £13500  £135.00
10 9 Tester1 Resource 9 £90.00 as as as as as 4 as as 4 as 4 a5 525 £4,725.00 £405.00  £405.00 £405.00  £405.00 £405.00 £360.00  £405.00  £405.00
11] 10 Junior Tester 1 Resource 10 £80.00 as as as as as as as as as as as as 54 £4,32000 £360.00  £360.00  £360.00 £360.00 £360.00 £360.00  £350.00  £360.00

2
13 Total a5 a5 a3 225 225 a 0 a5 aLs a5 225 45 516 £24,93945 £2,16540 £2,12040 £2,065.40 £2090.40 £2,09040 £197540 £1,94040 £2,135.40 £
14
15|  [Amendvaluesingreen Ext. Rate Total £2,165.40 £2120.40 £2,065.40 £2,090.40 £209040 £1,975.40 £1940.40 £2,135.40 £1,985.40 £2165.40 £2,040.05 £2,165.40 £24,939.45
16| |&blue only +week headings Expenses £19200 £185.00 £185.00  £18250  £187.50  £18550  £176.00 £193.50  £185.00  £160.00  £194.00  £150.00 £2,176.00
7
8 Plus Expenses £2,357.40 £2305.40 £2,250.00 £2,272.90 £2277.90 £2,160.90 £2116.40 £2,328.90 £2,170.40 £2325.40 £2,234.05 £2,315.40 £27,115.45 Please leave above values intact
19
20
2
2 Original Forecast £2,15578 £215578 £2,155.78 £2,155.78 £215578 £2,155.78 E215578 £2,155.78 £2,155.78 £215578 £2,155.78 £2155.78 £25,869.31]
2
2
2 Original Statement of Work £2,155.78 £215578 €2,155.78 £2155.78 £215578 215578 £215578 €2,155.78 £2155.78 £215578 215578 £2155.78 £25,869.31)
2
27
2
2
| Overview | OrigSow | Forecast | Actuals | Variance | Expenses | Suppliers | AnnualLeave @ « >

MW

Financials Tracking Template W

Fle  Home Insert  Pagelayout  Formulas  Data  Review View  Add-ns  Help 18 Share 3 Comments
A 8 c ) 3 F G H | ] K L M N o 3 a R v v w x v z Yy B
1 [#_ Role Name Ext.Rate  03Feb  10Feb  17-Feb  2aFeb  02Mar _ 09-Mar _ 16-Mar _ 23Mar__ 30-Mar__ 06-Apr__ 13-Apr__ 20-Apr Tot.Days Tot.Fees Comment 03Feb  10Feb  17Feb  2aFeb 02Mar _ 09-Mar _ 16Mar _ 23-Mar
2| 1 Delivery Manager Resource 1 £10.00 o5 o5 o5 o5 o5 o5 o5 o5 o5 [ [ [ 6 £60.00 £5.00  £500  £500  £00  £.00  £500  £500  £5.00
3| 2 ProjectManager Resource 2 £20.00 os os o os os o os os os os os os 5 £100.00 £1000  £1000  £000  £10.00  £10.00  £000  £1000  £10.00
4| 3 solution Architect Resource 3 £30.00 os 1 os 2 2 1 2 os 1 os 1 o5 75 -£22500 £1500)  £3000  £15.00 -£60.00 -£60.00 -£30.00 -£60.00  £15.00
5| 4 Technical Architect Resourced £40.00 os os os os os os os os os os os os 6 £240.00 £2000  £2000  £2000 £000  £000  £000 £000  £000
6| 5 Developer1 Resource 5 £50.50 os os os os os os os os os os os os 6 £303.00 £2525  £2525 €505 £25.25 €255 £2525 €525 62505
7| 6 Developer2 Resource 6 £60.00 os os 1 os os 1 2 o 1 os os o5 a5 -£90.00 £3000  £3000 £6000  £3000  £000 £5000 -£12000  £0.00
8| 7 Developer3 Resource 7 £0.70 os os os os os os os os os os o os 55 £388.85 £3535  £3535  £3535  £35.35  £3535  £3535 3535 £35.35
| 8 Junior Developer 1 Resource 8 £30.00 os os os os os os os os os os os os 6 £180.00 £1500  £1500  £15.00  £15.00  £1500  £1500  £1500  £15.00
10 9 Tester1 Resource 9 £90.00 os os os os os o os os o os o os as £405.00 £45.00  £45.00  £45.00  £45.00  £45.00  £0.00  £45.00  £45.00
11] 10 Junior Tester 1 Resource 10 £80.00 os os os os os os os os os os os os 6 £480.00 £40.00  £40.00  £40.00  £40.00  £40.00  £40.00  £40.00  £40.00

2
13 Total s 35 3 25 25 1 o as 15 s 25 s 3% eLemes £200.60  £195.60  £140.60  £165.60  £165.60  £50.60  £15.60  £210.60
14
15| [Donotamend any values i this Ext. Rate Total £20060  £105.60  £140.60  £165.60  £165.60  £50.60  £15.60 £210.60  £60.60  £240.60  £11525  £240.60 £1,801.85
16 [tabas theyare all calculated Expenses 38976 45976 45976 48476 43476 45476 54976  -37.476 45976 70976 36976 80976 -595.712
7 Plus Expenses £20162  £49.62  £9462  F117.2 12212 £512 #3938 £173.02  £1462  £160.62  £1827  £159.62 £1,06.14 [Please leave above values intact
8
19| Green=more work than forecast]
20| |Red=less work than forecast
21| |Blue=asforecast
2
2
2
2
2
27
2
2
Overview | Orig.Sow | Forecast | Actuals | Variance | Expenses | Suppliers | Annualleave | Charts |[Version | & < v
® m - s
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1
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5 Programme Management & Governance - o1 -

e e s e T m— e — ) —r— e

 foa e e e ERN -3 e w3 O 3% 3 a1 B b e

15

= Initiate Programme Delivery (App Analysis and Platform Design) - oetermont

13 Role Resource. SFIA_ Level of Work

19 Technical Arcitect esource name. [recH s e 06| 1 2 | » [¢ e f  womle  masle  wamsle  esn

20 [Test Mansger esource name [resT s T ] 1w 2 [ 35 e s £ 7ure  isenle  tesil6  3919%| |sTechnicalwerkshops (Application 2nd Platiorm)

21 [Seauity esource name Scan 6 1 ] 1 2 [ 3 e e £ siole  iserle  lossile  asei0] |Application wave preparation & planning

22 [Clova SME esource name [ARCH s 1e | n EET VI Y77 £ te0m|e  1s00le  16093(¢  as2r9| |sLandingplatiorm definition, operating model and design

23 [Solution Aveitect esource name [ARCH s Te s 1 EET I ) £ ssemife  leoes[e  17eel6  59008]  |sCommence build of fanding platform

24 [Solution Avcitect esource name [ARCH s Te w1 2 [ 5 ¢ 7w § meuls  sseele  s085]¢  73760]  |sApplication deep dive andjoins workshops torefine application

25 (5 Pary Supplercoss - ) B - Ie e e - reatment

2] [e smaw] [¢  oomle  weanle  Dummle  333A%]  |-complete 3rd Pary supplier engagement and secure appropriate

21 reatment options

2]

2

0 — : Days Per month

M PoC Continuation & Completion = R )

32 Role Resource SHA_ tevel eyl o] [ el ] [SeopeofWork

33 | Project Manager resource name PRMG 4 £ 814 9 12 £ 17,088 £ 7323 £ 9,765 | £ - £ 17,088

34 Tech Lead esource name 2] P T ) ) ) F = A T e 2| |-Complete AppReplattorming

35 DBA esource name DBDS P 7 2 E 4 FRE= Y e 4389]  [+Complete app protorype and deliver o Client Dev 0365 environment

36 Engineers esource name [TecH s Te 6] 1 F) E mam T wom|:  mas|e ~ e @a9] |sEnable Awure Migrate and test

57 Developer esource name PRoG s T | 1 2 Y] FR ) S B YT

38 € - B e e e .

39 € - B e e e .

« © B e — It e .

4] [ sw] [ soomle  womle - e wem]

a2

]

w Days Per month

5 Power App Development = R )

46 [Role Resource SHA_ tevel T T ) B = | of Work

47  Project Manager resource name PRMG 4 £ 814 10 10 23 £ 34,989 £ 8137 £ 8137 £ 18715 | £ 34,989

45 [Funcional Consutant/BA esource name [TecH P T ) 2 [ [ mm £ eive  wroale  ia7is[6  aa7sa|  |sComplete development of apptofullyfuncional business app~this

43 Functonal Consultant/BA esource name [recH P T ) 2 [ 5 [ mm £ eive  woale  laris[6  aa7sa]  |willrequire usertesting

50 Digtal SME esource name [ARCH s fe ol s s E T T ews[e  ems|e €705[6  2016]  [sComplete development of app to fully funcional business app—this

51 DBA esource name DBDS s e m w0 0 [ 10 [e  am FR 7 v 7a7[6  2130]  (willrequire usertesting.

52 Servie Documentation esource name cops T ] € - B e e e - Analyse and commence development on 3 additional candidates for

53 [Developers esource name ProG s 1 B e e B e ~ e wewilc  Tew1|  [Powerapps

54 [Developers esource name PRoG s 1e | w [ e s f vorle  wmemle  sesile %

55 Developers esource name ProG s T ] 1w 2 [ 35 e s f varle  wsemle  sesile 1%

56 Test Anayst esource name [rest R =) EEU BTN 1) B S e somle wenle 1w

57 [ oase] [ sase  onisle woseale  aeass]

58|

s . . : Days Per month

ol Service Planning and Preparation = R )

&1 Role Resource SHA_ tevel 7T T ) B = | of Work

62 Sitean esource name. SteL R R s s e o £ grle  nale nle  oan

63 [Ser Transition Manager resource name |STPL 5 £ 1035 5 5 5 £ 15522 £ 5174 | £ 5174 | £ 5174 | £ 15522 +Create/Update application Service Design

64 Servce Documentation esource name cops 6 1 [ w0 0 [ 10 [¢ om0 7 Vi 7.7 (¢ 21380]  [sPrepare Sevice Operation Guide updates.

&) [ sean] [6 wawle toawle  masile  sean] |esewice TansitonPlanning

o

67|

68|

o)

0

7

i P g Days Per month

= Decommissioning and Consolidation = R )

74 [Role Resource SHA_ tevel T S T ) B = | of Work

75 Project Manager resource name PRMG 4 £ 814 19 2 23 £ 52,077 £ 15460 | £ 17,902 | £ 18715 | £ 52,077

76 [Tech Lead esource name 2] P T ) 2 [ e sam f isa0le  wrooale  1s7is[6  5017] |scommence decommissioning

77 [oeA's esource name DBDS P 7Y 5 e [t wam T smfe  soile 57006 17008] [sidenifcation of potential apps for decommissioning

78 [engineers esource name cops s 1e se| 1 EE I N VI ) f eeanfe  eanle 652 (6 20a64] [sRightsize UTCA Citrx environments and decommission redundant

79 TR esource name. AL 4T el s s s e wam T senle  seule saiile  10232] |seners -
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Al s ¢ [op [ E | F 1T e [ w T J Kk L /M | N O | P Q| R S T v vV [w [ x [ ¥ |z
1 2-Week Sprint (Story Points left to complete >>>)

. Total Notes on table:
Project / Task or N Day 6 Day7 Day 13 Day 14
Sprint Story Pol.nts / Day1l Day 2 Day3 Day 4 Day5 sat sun Day 8 Day9 Day10 Day1ll Dayl12 sat Sun
2 |# Unit
3 1 Sprint 1 1-1 10! 9 9 9 8 8 8 8 6 6 4 2 1 1 1 1. Use story points or hours as required
4 2|Sprint 1 12 9 9 8 8 7 7 7 7 5 5 3 2 0 0 0
5 3 Sprint 1 2-1 9 8 7 7 6 6 6 6 4 4 3 2 0 0 0 2. Adjust to match days in Sprint
6 4 Sprint 1 2-2 6 6 4 4 3 3 3 3 2 2 1 0 0 0 0
7 5 Sprint 1 23 7 7 6 6 5 5 5 5 4 4 3 2 1 1 1 3. Add a new tab per Sprint as required
8 6 Sprint 1 31 9 9 9 9 8 8 8 8 7 6 4 2 1 1 1
9 7 Sprint 1 3-2 9 8 8 8 7 6 6 6 6 6 4 2 0 0 0 4. This example manages to burn all
10 8 Sprint 1 33 10! 9 7 7 6 5 5 5 4 4 3 2 0 0 0 but 7 story points in total
1 9 Sprint 1 4-1 9 7 6 5 4 4 4 4 4 4 3 1 1 1 1
12 | 10 Sprint 1 4-2 9 9 8 8 7 7 7 7 6 5 3 1 0 0 0 5. Add / delete rows for tasks / stories
13 | 11 Sprint1 4-3 3 3 2 2 1 1 1 1 1 1 0 0 0 0 0
14 | 12 Sprint 1 4-4 7 6 5 5 4 4 4 4 3 2 1 0 0 0 0 6. Table below self populates
15| 13/ Sprint1 5-1 7 6 6 6 5 5 B B 4 4 3 2 2 2 2
16 | 14 Sprint 1 5-2 10! 9 9 9 8 7 7 7 5 5 3 1 1 1 1 7. Typically nobody is weekend working
17
18
19
20
21
22
2]
24|
25|
2|
27  Sprint remaining working points (Forecast) 114 105.9 97.7 89.6 81.4 733 65.1 57.0 48.9 40.7 32.6 244 16.3 8.1 0.0
28 |Sprint remaining working points (Actual) 114 105.0 94.0 93.0 79.0 76.0 76.0 76.0 61.0 58.0 38.0 19.0 7.0 7.0 7.0
29 |Sprint points actually burnt down 0 9.0 11.0 1.0 14.0 3.0 0.0 0.0 15.0 3.0 20.0 19.0 12.0 0.0 0.0
30 |Sprint points burnt accrued total 0 9.0 20.0 21.0 35.0 38.0 38.0 38.0 53.0 56.0 76.0 95.0 107.0 107.0 107.0
31
Avg. story point burn per day > 10.7
Points to carry to next Sprint >> 7.0
[-]
Sprint 1 Burn Down Table | Sprint 1 Bumn Down Chart | BumUp Table | BumuUp Chart [ Version | @ [T ] 0|
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Vil ] c [} 3 x v
Story  Starting  Current  Story Identified Last

Story Summary Story Description N ) . Owner Type Next Action / Waiting for? Status
e = <] Points[<] Sprint#,] Sprint#.] Impact|-] by = = = s <] Updated|, Blocked = 1
1 | This is just an example of some Story text. | This is the Story description. 7 sprint3 | sprint7 Mark Whitfield | Mark Whitfield | External | This Story has been escalated to |Unblocked 21/01/2020)
Please enter the summary of the Story the steering board and we are
2 that has been identified. awaiting to hear back on progress.

Critical text description. Mark Whitfield | Mark Whitfield

4 | Firewall Critical text description. B sprintl | Sprint8 Mark Whitfield | Mark Whitfield | External | Escalated Unblocked 23/01/2020)
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a7 5 T < 5] e T F | H O S A S ) N o [ p e R [ s i u [ v | w]

- Issue Summary Issue Description Int/Ext?  Identified by Owner Type Next Action / Comment Status __ Last Updated
1|8 s S S S

1 | This s just an example of some Issue text. | This s the Issue description. Internal | Mark Whitfield Mark Whitfield  [Request for Change| This Issue has been escalated to  |Open 21/01/2020|
Please enter the summary of the Issue. the steering board and we are
2 that has been identified. ~ |waiting to hear back on progress.

Open= 2

3 | critical Issue. Critical text description. Internal | Mark Whitfield Mark Whitfield | Off-Specification | Escalated lopen 23/01/2020)
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I b | < T o A | 5 T H N ) B | K B - - N S S B i |

RAID Action if
RAID Summary RAID Description Impact Type Identified by Owner o7 Type i Issue Mitigation / Comment Status _ Last Updated
1|8~ Type |- 2 =] [~] 2 2 ~]  Risk [~ 2 2 2 -

1 | Dependency | This s justan example of some RAID text. | This is the RAID description. Architecture & | Mark Whitfield Mark Whitfield Accept Requestfor | This RAID has been escalated to the Open 21/01/2020|
Please enter the summary of the RAID that Design Change steering board and we are awaiting
2 has been identified. to hear back on progress.

Open= 2
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AutoSave

MW Status Report Template v0.2xism - Excel

writied, Mark ()

[

Fle  Home Insert  Pagelayout  Formulas Data  Review View  Add-ns  Help ¢ Share  © Comments
Project Name: __ Apps Mod to the Cloud - REFACTOR OpenRAIDs: 10 LastPeriocd RAG: __ Amber _  [ThisPeriod RAG: _ [GIGSMIM  |Date:  13/10/1968
Progress in this Report Period Against Plan : Critical Risks / Issues :
1. example text line 1 1. RISK (HIGH) - example text 1
2. example text line 2 2. RISK (MED) - example text 2
3.example text line 3 3. RISK (LOW) - example text 3
4. example text line 4 4. ISSUE - example text 4
5. example text line 5 5. ISSUE - example text 5
6. example text line 6
7. example text line 7
This Report Period - Lowlights / Highlights : Client Assigned - Key Actions / Risks / Issues :
1. LL-example lowlight 1 1. ACTION - example text 1
2. LL- example lowlight 2 2. ACTION - example text 2
3.LL- example highlight 3 3. RISK (LOW) - example text 3
4. LL - example highlight 4 4. ISSUE - example text 4
5. ISSUE - example text 5

Next Report Period - Planned Activities :
1. example text line 1
2. example text line 2 Milestone Dashboard (tailor as required):
3. example text line 3 Stage / App : Design/Build  Test UAT
4. example text line 4
5. example text line 5 App 1 Y Y Y
6. example text line 6
7. example text line 7 App 2 Y Y N
SoW / Phase Milestone Agile Baseline Current Forecast RAG Status App 3 Y N N

3 MO1: Example Milestone 1 13/10/1968 13/10/1968

4 MO2: Example Milestone 2 14/10/1968 14/10/1968 App 4 N N N

4 MO03: Example Milestone 3 15/10/1968 15/10/1968

4 MO4: Example Milestone 4 16/10/1968 16/10/1968 App 5 N N N

5 MO5: Example Milestone 5 17/10/1968 17/10/1968

5 MO6: Example Milestone 6 18/10/1968 18/10/1968 App 6 N N N

Status Report DDMMYY | RAID_Log | RAIDPivot | POaPXLSExample | POaPPPT Example | Sprint1Bum DownTable | Sprint1Burn Down Chart | Org Chart || Version v
i} m - ¥
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Weekly Status Report
Date: dd/mm/yyyy
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4K c [T EF e w3 KL M [N (o] [ [T R[5 [T
1 | RACI(VS) Matrix (R - Responsible, A - Accountable, C - Consulted, I - Informed, R/S - Responsible/Sign-Off, A/R - Responsible/Accountable) . Note. VS - Review/Sign-Off
2 £
3 £
H b - <
H £ 2 | B P
3 - £
g HEEE I FRRE-SE
° - P = = o _ = &~ S D~ £= 5=
2 e -y e £5 ob [y £ 1 o <= @
] E® £3 <o Se >0 <o S3 & o S R 28
a Eg g [ g2 | £ | 8¢ g g | g2 | 8 | 29 | ¢
= £5 55 &5 <5 as £5 83 £5 55 £S5 =5
2 52 |83 | 52 |35 |32 |38 |32 s 28 | 53 | 23
2 3 22 | 52 |52 | g2 | €2
e g8 | g8 |38 | 28 |38 | g8 |58 | 8BS (38 | £8 $
2 [ £ | &2 | 82 | o2 | o | 8= | 8= | < | & | §E | 2 | cComments
3
4| 01.01-ProjectiProgramme Development Plan
5 Tasks / Deliverables 1 Internal
6| Tasks / Deliverables 2 4-5weeks
7 Tasks / Deliverables 3
; Tasks / Deliverables 4
; Tasks / Deliverables 5
1; Tasks / Deliverables 6
0 Tasks  Deliverables 7 no output
® Tasks  Deliverables 8
E Tasks / Deliverables 9 This spreadsheet
17 Tasks / Deliverables 10
g Tasks / Deliverables 11
| 2
16
2
17,
18
19
20| 02.01-Application Identification, Assessment and Design’s
- Tasks / Deliverables 1
; Tasks / Deliverables 2 Back end of project - populate based on lessons learned for future apps
; Tasks / Deliverables 3
; Tasks / Deliverables 4 X3
g Tasks / Deliverables 5 X3
2: Tasks / Deliverables 6 X3
— 2
27,
2
28
29| 02.02-Define/Design Target Platform
. Tasks / Deliverables 1
; Tasks / Deliverables 2
3; Tasks / Deliverables 3
3; Tasks / Deliverables 4 C
; Tasks / Deliverables 5
3? Tasks / Deliverables 6
3: Tasks / Deliverables 7
- 2
EZAN. -]
RACIVS Matrix_|| Version | @ i E— D
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A 8 c ) 3 L M N ol e a@lr|s|T[U|[v | w|x|v|z]|an a8 Ac|AD|AE|AF AG|AH| Al| Al AK| AL AM|AN|AC| AP | AQ|AR|AS| AT |AU| AV AW AX | AY|AZ BF BG BH Bl B BK|~
Off Project IR |G(R(S (B (S| (E(R(B(2|0 (5|5 (8|63 (R|N(8|R(B|8|%(3|8(8|2 2|8 2388 Bis|s|s (8|8
(Auto: Please 2|z (z(z(z|z(z(2(2|2|2(2(2|2|2(2(2|2|2|2(2(2|2|2(2 (2|22 |2 |8 |8 [ B SEIEIEE B
il B rate card Role [ Allocation B subunit RTES MR comment FEERERERRERERRERERRREIRRRRERRRR 2255 S1EEE SIEEE)E )5
2|1 Programme Manager Resource 1 FullTime _ SubUnit1 o Onshore
3| 2 Project Manager Resource 2 Full Time  SubUnit2 [ | Onshore Iy Aa [aa [aa
4| 3 solutionLead Resource 3 PartTime  SubUnit3 o Onshore
5 | 4 solution Architect Resource 4 Full Time _subUnita o Onshore
6 | 5 Functional Consultant  Resource s Full Time  SubUnit5 3] 1 Onshore. [aa
7| 6 cCloud sME Resource 6 FullTime  subUnit6 o Onshore
8 | 7 AccountTDA Resource 7 PartTime  SubUnit7 1] 05 Onshore. A
o | s Arhitect Resource PartTime subUnits o Onshore
10| 9 Architect Resource 9 FullTime _ SubUnit9 o Onshore
11] 10 Service Lead Resource 10 PartTime  subUnit10 o Onshore
12| 11 TestManager Resource 11 PartTime  SubUnit11 1] 05 Onshore |l
13| 12 Application SME Resource 12 PartTime  subUnit12 o Onshore
14| 13 Project Manager Resource 13 Full Time  SubUnit13 | - 2 Onshore AA [aA’
15| 14 Architect Resource 14 FullTime _ subUnit14 o Onshore
16| 15 Architect Resource 15 FullTime  subUnit1s o Onshore
17|16 Application SME Resource 16 PartTime  subUnit16 o Onshore
18|17 Project Manager Resource 17 FullTime  subUnit17 o Onshore
19| 18 Pm0 Resource 18 FullTime _ subUnit18 o Onshore -
20| 19TRIM Resource 19 FullTime _ SubUnit19 o Onshore L ~
21|20 Project Manager Resource 20 PartTime  subUnit20 o Onshore <
22| 21 Functional Consultant Resource 21 Full Time  SubUnit21 ) Onshore. B
23| 22 Functional Consultant __ Resource 22 Full Time  subUnit 22 [ Onshore ™
24| 23 Security Consultant Resource 23 PartTime  SubUnit23 o Onshore 4 v
25| 2 o Onshore
2| 25 o Onshore
27| 2 o Onshore
28| 27 o Onshore
20| 2 o Onshore
20| 2 o Onshore
Y o Onshore
2| a1 o Onshore
3 2 o Onshore
34| 3 o Onshore
EET o Onshore
S o Onshore
7| 3 o Onshore
ESEY o Onshore
IS o Onshore
20| 3 o Onshore
a1 2 o Onshore
42 Total 10
S HHH AR RN E M E IR EIEH
s E 2 E 2 E 2 g 2 g 2 g 2 B 2
R HEEEHHEEEREEEESEE R RRRREHA R AR RREEEE
e Date |22 = |z|2 /2|22 |2(2(2(2(2|2(2(2|2(2|5(2(8|5(2|5|5(5|5|2|5|8|5|5 slElElzE 12252 g2 B
m 2|2 |2 2|2 2|22 2|2 )2 2|2 2|2 )2 2|2 2|2 |2 2|2 )2 2|2 2|22 5|55 IEIFIFIFIFIFIFIF =|FFIFIF|F
5] Kev week
5 [& ‘Annual Leave half day
a7 | Annual Leave full day
) Sick Leave half day
9 sick Leave full day
50 Training half day
51 Training full day
52 Other Project half day
5 Other Project full day
2 o Other half day.
55 [oo Other full day
I T — bk olcey
57
)
s
| Annualteave | Leavepivot | Offerojectchart ~[[Version ® < >

m - 1 + 100%
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MW Praject Resource Tracking Template v0. Whitfeld,

Fle  Home Insert  Pagelayout  Formulas Data  Review View  Add-ins  Help  Table Design ¢ Share 5 Comments
H36 v i3 v
Software Modernisation - Resource List
2
EM Assignee Name [ Primary Wave B Secondary Wave [ Role B Reports to B Employee ID B BU B Sub Unit B Allocation [ Base Locatiorf]  Start Date f]  Onboarding Completed | Grade [ SFIA Ratef] Comments
4 |Resource 1 PoC Prog Mgmt and Gov Programme Manager Resource 24 Sub Unit 1 Full Time Holborn 17/02/2020 Yes B1 PRMGS
5 Resource 2 PoC Refactoring Project Manager Resource 25 100002 BU2 Sub Unit 2 Full Time Manchester 17/02/2020 Yes B2 PRMG4
6 Resource 3 PoC Prog Mgmt and Gov Solution Lead Resource 26 100003 BU3 Sub Unit 3 Part Time Sheffield 27/02/2020 Yes B3 ARCHS
7 Resource 4 App Analysis GUS Solution Architect Resource 27 100004 BU4 Sub Unit 4 Full Time Aston 27/02/2020 Yes B4 ARCHS
8 |Resource 5 PoC Refactoring Functional Consultant Resource 28 100005 BUS Sub Unit 5 Full Time Manchester 13/03/2020 Yes BS CcoPs4
9 |Resource 6 PoC Platform Enablemen’ Cloud SME Resource 29 100006 BU6 Sub Unit 6 Full Time Holborn 09/03/2020 Yes B6 TECHS
10 Resource 7 Account Account TDA Resource 30 100007 BU7 Sub Unit 7 Part Time Holborn 17/02/2020 Yes B7 ARCHS
11 Resource 8 PoC Exit & Decomm Architect Resource 31 100008 BUS8 Sub Unit 8 Part Time Manchester 28/03/2020 Yes B8 TECH4
12 Resource 9 PoC Platform Enablemen’ Architect Resource 32 100009 BU9 Sub Unit 9 Full Time Aston 30/03/2020 Yes B9 TECHS
13 Resource 10 PoC SI Service Lead Resource 33 100010 BU 10 Sub Unit 10 Part Time Aston 17/02/2020 Yes B10 STPLS
14 Resource 11 PoC Test Manager Resource 34 100011 BU1 Sub Unit 1 Part Time ‘Woking 30/03/2020 Yes B11 TESTS
15 Resource 12 PoC App Analysis Application SME Resource 24 100012 BU2 Sub Unit 2 Part Time Treforest 30/03/2020 Yes B12 SINT4
16 Resource 13 Exit & Decomm Project Manager Resource 25 100013 BU3 Sub Unit 3 Full Time Manchester 18/05/2020 Yes B13 PRMG4
17 Resource 14 Exit & Decomm Architect Resource 26 100014 BU4 Sub Unit 4 Full Time Manchester 18/05/2020 Yes B14 TECH4
18 Resource 15 Exit & Decomm Architect Resource 27 100015 BUS Sub Unit 5 Full Time Aston 18/05/2020 Yes B15 TECH4
19 Resource 16 App Analysis Application SME Resource 28 100016 BU6 Sub Unit 6 Part Time Aston 18/05/2020 Yes B16
20 |Resource 17 Planning Project Manager Resource 29 100017 BU7 Sub Unit 7 Full Time Manchester 18/05/2020 No B17 PRMG4 ‘Onboarding submission completed 13/05/20
21 |Resource 18 Prog Mgmt and Gov PMO Resource 30 100018 BUS8 Sub Unit 8 Full Time Nairn 18/05/2020 No B18 COPS5 ‘Onboarding submission completed 13/05/20
22 |Resource 19 Exit & Decomm TRIM Resource 31 100019 BU9 Sub Unit 9 Full Time Aston 18/05/2020 No B19 ANAL4 ‘Onboarding submission completed 13/05/20
23 |Resource 20 GUS Project Manager Resource 32 100020 BU 10 Sub Unit 10 Part Time Aston 18/05/2020 Yes B20 PRMG4
24 |Resource 21 Refactoring Functional Consultant Resource 33 100021 BU 11 Sub Unit 11 Full Time Manchester 18/05/2020 No B21 PROGS ‘Onboarding submission completed 13/05/20
25 |Resource 22 Refactoring Functional Consultant Resource 34 100022 BU 12 Sub Unit 12 Full Time 'Woking 18/05/2020 No B22 PROGS ‘Onboarding submission completed 13/05/20
26 |Resource 23 Platform Enablemen’ App Analysis Security Consultant  Resource 35 100023 BU 13 Sub Unit 13 Part Time Nairn 30/03/2020 Yes B23 SCAD6
27
28
29
30
31
32
33
34
35
36
37
38
39
40
4
42
43
44
45
46
47
48|
49
S(L LJ
B =
Resource Allocation by Wave | Reportsto Count | BUResource Count | Changelog | Waves [[Version | @& i [ ] 0|
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A [ T © T D T E ] F © H i J K L™ N o P a R s 7
Ke Relationshi Influence Impact  KeyImpacts (from  Engage Concerns Last
Group Group Description Name o Location Title / Role Email Telephone B Reports to . Y Impacts (fre B38€ L equency Type of Interaction / Rag
18 - g .| Contact, . Manager |, .| 1to9.| 1to9.| ImpactAnalysis) .| Level . v | Planned Actions-| (| Updated
1 | Group1 Group 1 Description Yes London Engagement Manager |email 1 07953333333 | Person 1 Report 1 9 9 Highly influential and Involve Daily Fermroe None. 21/01/2
g - g vl aiscussions
‘committed to ID, member
' ' Weetly Mestings
of Project Board. '+ Monthly Meetings
' O to-one iseossions
* Approvals.
+ Stakeholder sessions /
cvents
* Working groups / forums
oot
bemzmaries
- Gathering feedback
- workanons
) - Vi communicatons ools -
3| 2 | Grow2 Group 2 Description | Name 2 Yes Wigan Role 2 [email2 tel 2 Person 2 Report 2 8 5 Consult | Weekly None 22/01/2
4| 3 [ Grows Group 3 Description | Name 3 Yes Warrington Role3 [emails tel 3 Person 3 Report 3 75 a Engage Monthly None 23/01/2
5 4 Group 4 ‘Group 4 Description Name 4 Yes London Role 4 email 4 tel 4 Person 4 Report 4 6 3 Consult |Ad-Hoc None 24/01/2(
6| 5 | Grows Group 5 Description | Name 5 Yes Wigan Role 5 [emails tels Person 5 Report 5 5 2 Inform Daily None 25/01/2
| & [ Grows Group 6 Description | Name 6 Yes Warrington Role 6 [emails tel6 Person 6 Report 6 a 1 Inform Weekly None 26/01/2
g| 7 | Grow7 George Costanza Yes London Role 7 [email7 tel7 Person 7 Report 7 3 85 Inform Monthly None 27/01/2
9 8 Group 8 Name 8 Yes ‘Wigan Role 8 email & tel 8 Person 8 Report 8 2 7 Inform |Ad-Hoc None 28/01/2(
10| 8 | Growes Name 9 Yes Warrington Role 9 [emails tel9 Person 9. Report 9 1 6 Inform Daily None 29/01/2
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MW Benefits Realisation Plan Template v0.2xisx - Excel

Fle  Home nsert Pagelajout Formuas  Data  Review View  Addins  Help & Share 2 Comments
A B c [) 3 F G ] K [ N o 3 a =
1 Benefits Realisation Plan for: <Project Name> Document Prepared By: Mark Whitfield Last Update: 25-Feb-20
2 [Project Summary: <Project Description Summary)
3 e | R Realisation Profile Project/ Business § . signature(s) of
RefNo Benefit Name. Benefit Description Status Current Baseline Measurement e | Additional Comment Change Lead Gty || (oD | e
et pate | Completion 201 202 (Responsite person) | (Accountable Person) unit e
4 Date
B0OL | Example 1 XY Product 1 Open | XY Product (marks out of 5 - total - 58 out of 65) - 28/02: Progressing analysis
Benefi Re-platform - traditional
RDS as a Service Low complexity 5
Remove Server footprint Lowrisk 5
Open Source Non-mission critical function 4
Reduced OPEX Costs Low integration 4
Reduced/Removed Licensing Costs X86 architecture 5
5D Disks for database performance as required Cloud portable licensing 5
Appropriate data classification 5 J02001 | 202002
Manageable data volume 3
Functional documentation / understanding enough to
create functional tests 5
ble software (existing or new) 5
icable documented configuration 5
Small in terms of technology footprint 4
ess and technical owners who can be
n terms of resourcing and outcome 3
5
B002 | Example 2 XY Product 2 Open | XY Product (marks out of 5 - total - 56 out of 65) 28/02: Progressing analysis
Benefits Re-factor
XY Cloudbuilder reuse Low complexity 3
Annual Upgrades Lowrisk 5
On Demand Server instances Non-mission critical function 3
Elastic Scalability during peak demand Low integration 4
On Demand Test Environment X86 architecture 5
Implement Enterprise capability including Portal and Cloud portable licensing 5
Datastores Appropriate data classification 5
5D Disks for File Geodatabase performance Manageable data volume 5 202001 | 202002
Vendor Support Functional documentation / understanding enough to
Supports the Busi ing requirements create functional tests 5
Available software (existing or new)
Replicable documented configuration 5
Small in terms of technology footprint 3
Business and technical owners who can be
supportive in terms of resourcing and outcome 3
6
B003 | Example 3 XY Product 3 Closed
Benefits
Elastic Scalability during peak demand
On Demand Test Environment
7
B004 | Example 4 XY Product 4 Closed
Benefits
8
B00S | Example 5 XY Product 5 Closed
Benefits
Elastic Scalability during peak demand
On Demand Test Environment
Supports the Busi ing requirements
Vendor Support
9
10| BOOG | Example 6 Pending Open 202001 | 202002 28/02: Progressing analysis
11[ 8007 | Example 7 Pending Open 202001 | 202002 28/02: Progressing analysis
12| B008 | Example 8
13| B009 | Example 9

BenefitsRealisationPlan | Version

1 + 100%
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MW Functional Test Plan Log Template w0.2xisx - Excel

Whitfeld,

Fle  Home Iset  Pagelayout  Formuas Data  Review View  Adddns  Help 18 Share 3 Comments
A B C D E F G o P Q 2
1 TCID User Story/Mapping  |Requirement Step Name |Description Expected Result Priority
2 Step 1 Log into Application1 App Application1 app is launched
3 Application1_Require Project Step 2 Navigate to Licences on left panel Verify the Licences page is displayed
4 | Appl-1 ment_001 Management Step 3 Locate an existing Projecte Details/history for Projecte displayed High
5 Step 1 Log into Application1 App Application1 app is launched
6 Step 2 Navigate to Authorisee on left panel Verify the Authorisee page is displayed
7 Step 3 Click the Authorisee name Authorisee details page opens
8 Application1_Require Project Step 4 Change the Deceased toggle from No to Yes Verify the deceased toggle has changed to yes
9 | Appl-2 ment_001 Management Step 5 Click Save and close Verify the changes have been saved to record High
10 Step 1 Log into Application1 App Application1 app is launched
11 Step 2 Navigate to Authorisee on left panel Verify the Authorisee page is displayed
12 Step 3 Click the Authorisee name Authorisee details page opens
13 Application1_Require Project Step 4 Change the Banned toggle from No to Yes Verify the banned toggle has changed to yes
14 | App1l-3 ment_001 Management Step 5 Click Save and close Verify the changes have been saved to record High
15 Step 1 Log into Application1 App Application1 app is launched
16 Step 2 Navigate to Licences on left panel Verify the Licences page is displayed
17 Step 3 Click on New Licence New licence form displayed
18 Step 4 Fill in Mandatory details Fields are completed
Application1_Require Project Verify the new licence is created and a unique identifier
19 _Appl-4 ment_002 Management _ Step 5 Click Save is displayed at the top of the form. High
20 Step 1 Log into Application1 App Application1 app is launched
21 Step 2 Navigate to Licences Verify the Licences page is displayed
22 Step 3 Click on New Licence New licence form displayed
23 Application1_Require Project Step 4 Fill in Mandatory details Fields are completed
24 | Appl-5 ment_003 Management  Step 5 Click Save Verify the form has been submitted by being saved High
25 Step 1 Log into Application1 App Application1 app is launched
26 Step 2 Navigate to Licences Verify the Licences page is displayed
27 Step 3 Select a licence that has not been approved Able to select unapproved licence
Application1_Require Project
28 Appl-6 ment_003 Management  Step 4 Save the Licence Not able to submit unapproved licence - error message | Medium
29 Step 1 Log into Application1 App Application1 app is launched
30 Step 2 Navigate to Licences Licences form is displayed
31 Step 3 Click an e; g Project Verify the exisiting licence page is displayed
32 Step 4 Click the related tab Verify the tab field
33 Application1_Require Project Step 5 Click Tags Tag associated view is displayed
34 Appl7 ment_004 Management __ Step 6 TBC TBC Medium
35 Step 1 Log into Application1 App Application1 app is launched
36 Step 2 Navigate to trackers on the left panel trackers page is displayed
37 Step 3 Click on the Advanced filtering symbol Advanced Filtering panel is displayed
38 Step 4 Search for "Authorisee” in the first drop down  Authorisee is displayed in the field
39 Step 5 Change the second filter to relevant criteria Filter changed to relevant field
40 Step 6 Select apply Filters applied and search results are displayed
4 Application1_Require Project Step 7 Select a tracker trackers form is displayed
42 | Appl-8 ment_005 Management Step 8 Navigate to the authorisee field Verify that an Authorisee is displayed in the field High
43 Step 1 Log into Application1 App Application1 app is launched
Lo |[emion]|  ® < ;

B @8 O
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AutoSave MW UAT Observation Tracker Log Template 02xsx - Excel

Fle  Home Insert  Pagelayout  Formulas  Data  Review View  Add-ns  Help 18 Share 3 Comments

mas ~ | £ v

il Appl - User Acceptance Testing (UAT]

p3 Observation Log

B2 10 B owner B Type B2 entity B ComponentB Summary B2 Details B Assignee B Status B Resolution Comments B Approver |
Mark Whitfield Observation  Appl- EA Batch Equipment  Form RequiredField I seem to be able to submit a record without entering any data into X field. Please can we make this Mark Whitfield I've changed field X to 'Business Required' making it mandatory.  Mark Whitfield
5 mandatory?
2
7
3
s
a
°
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i)
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1
7
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13
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X1 ~ | £ v

Row Labels  [-Sum of Value
Car £348.73
Entertainment £65.78 Home Budget DN outgoings
Family £210.00

Food £280.00

Health £21.75

House £300.92 Utility, £262.87, 13%
Savings £500.00

Sport £92.60

Utility £262.87 SPOLLEI260,9%
Grand Total £2,082.65

Sum of Value

Car, £348.73, 17%

Kl e Gl el Bl A ) —

~

@

Entertainment, £65.78, 3%

=

a

o

Category e
mCar

N}

B

W Entertainment
\ m Family

° amily, £210.00, 10%

 Food

W Health
Savings, £500.00, 24% m House
W Savings
mSport

mutility

Food, £280.00, 13%

Health, £21.75, 1%

House, £300.92, 15%

Summary | Outgoings | TableArray | Categorypivot | OutGoingsChart | Mortgages || Version | @ i {1 | bJ
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MW Home Budget Template v0.2xsm - Excel

whitseld, Mark

Fle  Home Insert  Pagelayout  Formulas Data  Review View  Add-ns  Help ¢ Share 5 Comments

D35 - % v
A B € D F G | J K L M N =

@ gowsne ____ gOmew ____ gGiwn _pFhed _ghsic  gleke g

2 1 Child Maintenance Family Family Yes 01/08/2019 | | £50.00 Category = 9

3 2 Electricity / Gas - British Gas British Gas Utility Yes 01/08/2019 I] £59.80

4 3 TV Licence BBC Entertainment Yes 01/08/2019 £13.20 Car ~

5 4 Dentist Plan DenPlan Health Yes 01/08/2019 £15.75 ErierEiTTE:

6 5 DVLA Road Tax DVLA Car Yes 01/08/2019 £12.68

7 6 Buildings Insurance / Transactionshield (add contents) Transactionshield House Yes 01/08/2019 £24.33 Family

8 7 Mortgage Barclays Dorset Building Society House Yes 31/07/2019 . £200.00 Food

9 8 Netflix Netflix Entertainment Yes 19/08/2019 £5.99

10 9 Car Service - EMAK EMAK Car Yes 15/04/2019 £18.44 ficalt

11 10 Car Payment (Audi) - HSBC Barclays Car Yes 14/08/2019 . £150.00 House

12 11 BT Group Phone Line / Broadband British Telecom Utility Yes 09/04/2019 I] £84.99 Seviiis

13 12 Car Insurance (QuoteMeNow) QuoteMeNow Car Yes 05/08/2019 [ £27.61

14 13 Water - United Utilities United Utilities Utility Yes 05/08/2019 [ £35.08 Sport

15 14 Decreasing Life Insurance Policy - Halifax Halifax House Yes 20/08/2019 £15.72 Utility )

16 15 Critical lliness Extra Policy - Halifax Halifax House Yes 20/08/2019 I] £60.87

17 16 Authority Tax (yearly £913.06 normally £1217.42) Liverpool Council WMBC Utility Yes 06/08/2019 I] £83.00

18 17 Amazon Prime (yearly - £79.00) Amazon Prime Entertainment Yes 23/04/2019 £6.59

19 18 Monthly Savings Post Office Savings No 29/08/2019 1 £500.00

20 19 Tennis Liverpool Tennis Arena Sport No 01/08/2019 [ £30.60

21 20 Petrol Petrol Station Car No 01/08/2019 .] £128.00

22 21 Food Shopping Tesco Food No 01/08/2019 . £160.00

23 22 Golf Golf Course Sport No 01/08/2019 [ £30.00

24 23 Hair Hair and Beauty Company Health No 01/08/2019 | £6.00

25 24 Eating Out Restaurants Food No 01/08/2019 .] £120.00

26 25 Children Days Out Children Expenditure Family No 01/08/2019 . £160.00

27 26 Amazon Prime Rentals/ Purchases Amazon Prime Entertainment No 01/08/2019 £20.00

28 27 Cinema Cinema Entertainment No 01/08/2019 £20.00

29 28 Driving Range Park High Driving Range Sport No 01/08/2019” £32.00

30 29 Car Wash Warrington Car Wash Car No 01/08/2019 £12.00

31 Total £2,082.65,

32|

33

34 |

35 | —!

%

37 | Adjust entries above based on the Outgoings tab to then automatically update tab 1 and 4 after refreshing data using menu Data>Refresh All on tabs 1 and 4

3

39 -

Summary | Outgoings | TableArray | CategoryPivot | OutGoingsChart | Mortgages | Version | (&) < v
::2) m - 1 + 160%
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