Practical guide

on how to build effective national and regional NCD alliances

Stakeholder Assessment Matrix

First discuss the following questions:

1. Which are the existing NCD CSOs who should be invited to join the alliance?

2. Which are the non-NCD CSOs whose work is relevant to NCD prevention and control?

3. Which are the CSOs (the unusual suspects) whose presence in the alliance would critically advance action on NCDs?

Fill in the table below listing specific organisations/individuals, considering why they would
be interested in NCDs and whether they may be a good fit for an NCD alliance.

Stakeholder
category
e.g. NGOs, Academia

Potential Partner
organisation

Reasons they
could be interested

Current interest in
NCDs
(Rate 1to b)

Influence/power
(Rate 1to b)

Partner structure
(organisation/ individual,
legal, informal movement)

Involve as a
member?

Keep informed
about alliance work

Yes No

Yes No
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