Finance Model
&

Financials Walkthrough

1.1 Introduction

This document provides a step-by-step walk through guide to your

accompanying; Financial Model Excel Download.
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1

2 Income Statement

3 [Company Name]

4

5 Financial Year 2023 2023 2023 2023 2023 2023 2023 2023 2024 2024  Totals
6 x - W . = = - i . - -
7

8 Income Statement

9

10 Revenue

1T

12 Gym Room 15,833 15,833 15,833 15,833 31,667 31,667 15,833 15,833 31,667 31,667 31,667 15,833
13 Aerobics 47,000 47,000 47,000 47000 47,000 47,000 47,000 47,000 47,000 0
14 | Spa 34,555 34,555 124,600 124,600 124,600 124,600 124,600 124,600 124,600 124,600 124,600 124,600 124,600 124,600 249,800
15 Pool 224,667 224,667 224,667 424,667 424,667 424,667 449,333 449,333 449,333
16| Personal Training 975,500 900,700 900,750 900,555 500,444 901,333

Total Revenue 250222 259222 349,267 1115933 1,041,133 1,104,017 1528489 612,100 1512584 1,104,600 652,600 652,600 714,966 9,261393

19 Direct Salaries and Wages -31,654  -31,654  -31,654  -31,654 -31,654 -31,654  -31,654 -31,654 -31,654  -31,654 -31,654 31,654  -31,654  -31654 -31,654  -379,848

20 COGS Placeholder 1 -700 -700 -700 -700 -700 -700 -700 -700 -700 -700 -700 -700 -700 -700 -700 3 8,400

21 COGS Placeholder 2 -125 -125 -125 -125 -125 -125 -125 -125 -125 -125 -125 -125 -125 -125 1257 1,500

22 | COGS Placeholder 3 -65 -65 -65 -65 -65 -65 -65 -65 -65 -65 -65 -65 -65 -65 65" -780

23| OGS Placeholder 4

2| COGS Placeholder 5

25

26| GROSS MARGIN 226678 226678 316,723 1,083,389 1,008,589 154,889 154880 1,071,473 1495945 579556 1480000 1,072,056 620,056 620,056 682,422 83870,865

27|

28 Variable Expenses

29| Placeholder 1 3,493 3493 3493 3,403 -3,493 -3,493 -3,493 3493 -3493  -3493 -3493 3493 -3403 3493  -3493" -41916

30 Placeholder 2 -13493  -13493  -13,493  -13493 -13,493 13,493 -13493 -13493  -13493  -13493 -13,493 13,493 -3400  -3400  -3,400" -161916

31 | Placeholder 3 -493 -493 -493 -493 -493 -493 -493 -493 -493 -493 -493 -493 - E ‘ -5,916

32| Placeholder 4 -11,234 11,234 -11,234  -11,234 -11,234 -11,234  -11,234 411,234 -11234  -11,234 411,234 5 4 5 . -123574

33 Placeholder 5

34/ Placeholder 6

35| Placeholder 7

36| Placeholder 8

37|

38 Total Variable Expenses 28713 -28713  -28,713 28,713 28,713 -28713  -28713 28713 -28713  -28,713 -28,713 17479 -6,893 6,803 -333322

39 tal Admin Salary and W 45063  -45063  -45,06: 15,06: -45,06: 063 45,063 15,06 15,06 15,06 063 15,06: 15,06 15,063 -540,756 o
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On the income statement tab you will see your main components of your profit and loss which is total
revenue total cost of goods sold, gross margin, total variable expenses, total admin salaries and wages,
total fixed expenses, depreciation and amortization.

Interest expense, net profit before tax, your corporate tax and as a result net profit.

Please note that some categories has their own sub-categories so you'll see the utilization for example for
fixed expenses, for variable expenses or for example for the revenue the cash flow statement you will see
your cash flow broken down by cash flow from operating activities, cash flow from investing activities, and
cash flow from financing activities the same information you will see on the cash flow statement
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2 | Cash Flow Statement
3| Model Name
4 Go to the Table of Contents
S
6 Financial year
7
8
] Cash Flow Statement
10 Cash Flow from Oper:
11 Cash Receipts
12| Gym Room
13| Aerobics
14| Spa
15| Pool
16| Personal Training
17| Cash Payments
18 Interest Paid

Corporate Tax Paid
ASH INFLOW

Jan-23

259,222

Net Cash Flow from Operating Activities -317,602
Net Cash Flow from Operating Activities (Indirect) 315,891
Cash Flow from Investing Activities
Fixed Assets Capital Expenditure -2,013,000
Placeholder 1
Net Cash Flow from Investing Activities -2,013,000
Cash Flow from Financing Activities
Debt Drawdowns 2,750,000
Placeholder 1
Placeholder 2
Placeholder 3
Debt Repayments
Placeholder 1
Ordinary Equity Raisings
Placeholder 1
Ordinary Equity Buybacks
Placeholder 1
Ordinary Equity Dividends Paid
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Feb-23

259,222

-307,839
306,128

-48,818

IS 2024

Mar-23

349267 1,115,933 1,041,133 187,433 187,433 1,104,017 1528489 612,100 1,512,544 1,104,600 652,600 652,600 714966 9,261,393
0

-225,990
227,701

-49,063

CF 2024

Apr-23  May-23  Jun-23  Jul23  Aug-23  Sep-23  Oct-23 Nov-23 Dec-23  Jan-24  Feb-24 Mar-24  Totals

15833 15833 15,

0 0 47,000 47,000 47,000 47,000 47000 47,000 47,000 47,000 47,000 0
124600 124600 124,600 124,600 124,600 124600 124600 124,600 124,600 124,600 124,600 249,800
0 0 0 0 0 424667 424667 424,667 0 449333 449,333 449,333
975,500 900,700 0 0 900,750 900,555 0 900,444 901,333 0 0 0
-250 -250 -250 -250 -250 -3,000

325723 -315712

833 15833 31,667 31,667 15833 15833 31667 31,667 31,667 15833

-450,133 -439,870

784922 466,583

395493 345565 -327,434 -317,423 425905 775593 52,644 783211 464,872 -125860 -137,623 196429

187,732 1,762,393

49,309 49,557 -49805 -50054 -50304 -50555 50,808 51061 -51315 -51571 51,828 -51,828 ' -550,649
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The balance sheet will show you the breakdown of your current assets, non-current assets, current
liabilities, non-current liabilities and equity by its sub-categories.
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Balance Sheet
| [Company Name]
5 Financial Year 2023 2023 2023 2023 2023 2023 2023 2023 2023 2024 2024
6 ? Feb May Jun Jul Aug Sep Oct Nov Dec Jan Feb
7
8 | Balance Sheet
9
10| Current Assets
1{ Cash 419,398 62,741 -212312 135,583 433,302 57,774 -307,993 69,319 796,068 799,615 1,533,476 1,948,744 2,011,053 2,088,409 2,227,225
12| Accounts Receivable = = g
13 Inventory
14 Total Current Assets 419,398 62,741 -212312 135583 433,302 57,774 -307,993 69,319 796,068 799,615 1,533,476 1,948,744 2,011,053 2,088,409 2,227,225 5,735,712
15 | Non-Current Assets
16 | Assets Closing Net Book Value 2,014,711 2,016,422 2,018,133 2,019,844 2,021,555 2,023,266 2,024,977 2,026,688 2,028,399 2,030,110 2,031,821 2,033,532 2,034,982 2,036,432 2,037,882
17 CAPEX Prepayment
18| Fixed Assets 2,014,711 2016422 2018133 2,019,844 2,021,555 2,023,266 2,024,977 2,026,688 2,028,399 2,030,110 2,031,821 2,033,532 2,034,982 2,036,432 2,037,882
Total Non-Current Assets 2,014,711 2,016,422 2,018,133 2,019,844 2,021,555 2,024,977 2,028,399 2,030,110 2,031,821 2,033,532 2,034,982 2, 7,882 24,289,458
Total Assets 2,434,109 2,079,163 1,805,821 2,155427 2,454,857 1,716,984 2,824,467 2,829,725 3,565,297 3,982,276 4,046,035 4,124,841 4,265,107 30,025170
21 Current Liabilities
22| CAPEX Payable
23| Accounts Payable
24 Corporate Tax Payable 26,574  -26574 -44583 -197,917 -182,957 -12217 -12217 -195533 -280,428 -97,150 -277,239 -197,897 -110,837 -110,837 -123,110
Total Current Liabilities 26,574 -182,957 280,428 97,150 277, -197,897 37 110,837 123,110 1551285
Non-Current Liabilities
27 | Debt 2,750,000 -2,701,182 -2,652,119 -2,602,810 -2,553,253 -2,503,448 -2,453,394 -2,403,090 -2,352,535 -2,301,727 -2,250,666 -2,199,351 -2,137,251 -2,078,433 -2,019,370 -29,723,575
28 =
29 Other Non-Current Liabilities
30 Placeholder
3i Total Non-Current Liabilities 2,750,000 -2,701,182 -2,652,119 -2,602,810 -2,553,253 -2,503,448 -2,453,394 -2,403,090 -2,352,535 -2,301,727 -2,250,666 -2,199,351 -2,137,251 -2,078,433 -2,019,370
32| Total Liabilities 2,776,574 -2,727,756 -2,696,702 -2,800,727 -2,736,210 -2,515,665 -2,465,611 -2,598,623 -2,632,963 -2,398,877 -2,527,905 -2,397,248 -2,248,088 -2,189,270 -2,142,480
33 Net Assets -342,466 -648594 -890,882  -645300 -281,353 -434,625 -748626 -502,617 191,504 430848 1037392 1585028 1,797,948 1935571 2,122,627 -1,249,690
34| Ordinary Equity
35 Retained Profits -342,466 -648,594 -890,882  -645300 -281,353 -434,625 -748,626 -502,617 191,504 430,848 1,037,392 1,585,028 1,797,948 1935571 2,122,627
36 | Total Equity -342,466 -648,594 -890,882  -645300 -281,353 -434,625 -748,626 -502,617 191,504 430,848 1,037,392 1,585,028 1,797,948 1935571 2,122,627
37
38| Total Error Checks Result
39| Alert Check (Negative Cash) d
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The summary of these three statements you'll find on the "statement summary" tab (1 For Each Year) on the

top you have the income statement which is broken done into 5 years and the selected which you can view

here.
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1
2| Cash Flow Statement 5 Years to December 2027 Cash Flow Statement 2024
s |
4,
5 Cash Receipts 1104600 1,199,089 1,244,627 1458627 1,870,127 652,600 652,600 714,966 1,532,033 1,122,033 1,171,033 1446809 1186867 1464867 495533 1,471,099 1,199,089
6 Cash Payments. -3,000 -3,000 -3,000 -3,000 -3,000 250 -250 250 250 250 250 -250 250 250 250 250 250
7| Other Operating Cash Flows 550,649 722,749 722,751 626080  -124,040 - 58818 59,063 59,309 59,557 59,805 60,054 60304 60,555 60,808 61061 61315
8 | Operating Cash Flows 466,583 691,484 727,914 1,164,121 1,520,055 124410 136,173 197,879 863394 547,306 598467 831,098 635205 869,716 106411 899,076 691484
9 Capital Expenditure 2,013,000 0 0 0 0 0 - - - - - - - - - - -
10| Other Investing Cash Flows = = = = = = - = = = - = = = - = =
11| Investing Cash Flows 2,013,000 0 0 0 0 0 - - - - - - - - - - -
12 Debt Drawdowns/(Repayments) 550,649 722,749 722,751 626080  -124,040 - 58818 59,063 59,309 59,557 59,805 60054 60304 60,555 60,808 61061  -61315
13 | Equity Raisings/(Buybacks) - - - - - - - - - - - - - - - - -
14| Other Financing Cash Flows - - - - - - - - - - - - - - - - -
15| Financing Cash Flows 550,649 722,749 722,751 626080  -124,040 - 58818 59,063 59,309 59,557 59,805 60,054 60304 60,555 60,808 61061 61315
16 Change In Cash Held 466,583 691,484 727,914 1,164,121 1,520,055 0 136173 197,879 863394 547,306 598467 831098 635205 869,716 106411 899,076 691,484
7| Closing Cash 881,851 1,321,653 1394514 2,302,736 3,040,110 186720 213529 336,695 1,667,479 1035054 1,137,128 1602142 1210,107 1678878 152,014 1,737,091 1,321,653
18|
20
21 4,000,000 2,000,000
1,800,000
sctnom Lo
24| 2,000,000 LA00.000
25 1,200,000
25’ 1,000,000 = I 1,000,000
27| , [ | [ ] _ 200,000 7 = = A
28| | | [ | [ ] | | 500,000
30 200,000
31| 2,000,000 , W F [ ] n
4 - - - - - - - - - - -
2 3,000,000 -200,000 3
33 2023 2024 2025 2026 2027 an Feb Mar Apr May Jun ul Aug Sep oct Nov Dec
34 m Operating Cash Flows 466,563 691,484 727,914 1,164,121 1,520,055 mmmm Operating Cash Flows 124410 136,173 197,879 863,394 547306 598467 831,098 635205 869,716 106411 899,076 691,484
e i vesting CashFlows | 2,013,000 o o o o m—nvesting Cash Flows | 0 o 0 ) [ 0 0 0 0 o 0 0
% — Frianicing Cash Flows| | 550,699 e s pem— E— s Financing Cash Flows 0 58818 | 59063 59309 59557 59805 | 60054 60304  -60SS55 60808 61061 61315
27| Change In Cash Held 466,583 691,484 727,914 1,164,121 1,520,055 Change In Cash Held 0 136173 197,879 863,394 547,306 598467 & 831,098 635205 869,716 106411 899,076 691,484
28 = Closing Cash 881,851 1,321,653 1,394,514 2,302,736 3,040,110 == Closing Cash 186,720 213,529 336,695 1,667,479 1035054 1,137,128 1,602,142 1,210,107 1,678,878 152,014 1,737,091 1,321,653
39
40|
41
i v
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50| GROSS MARGIN % 95.78% 97.02%  97.13%  97.78% 9501%  9501%  9545% 97.22%  97.75% 97.78%  9343% 97.29%
51| Variable Expenses 333322 333322 333322 333322 28713 28713 -28713 28713 28713 28713 -28713 -17,479
52 % of Revenue 2.60% -2.54% -2.45% -1.89% 4.40%  -440%  -402% 245%  -1.98% -196%  5.79% -1.46%
53| Admin Salaries & Wages 540,756 540,756  -540,756 540,756 45063  -45063  -45063 45,063 -45,063 -45,063  -45,063 -45,063
54 % of Revenue 5.84% -4.12% -3.98% 3.07% 691%  691%  -630% 3.85%  -3.11% 3.08%  -9.09% -3.76%
55 Fixed Expenses 781,116 -1,066716 -1,066716 781,116 -65003  -65093  -65093 65,093 65,093 -65003  -65,093 65,093
56 % of Revenue -8.43% -8.14% -7.84% -4.43% 997%  997%  -910% g 5.56%  -4.50% -4.44%  -13.14% -5.43%
57 EBITDA 7,756,427 11,318,963 11,812,491 16116702 16,771,437 502,450 502,450 564,816 1,381,883 971,883 1,020,883 1,296,659 1036717 1314717 345383 1320949 1,060,173
58 EBITDA % 8375% 8634%  86.84%  9146% 91.47% 7699%  7699%  79.00%  90.20%  86.62%  87.18%  89.62%  87.35%  8975%  69.70%  89.79%  88.41%
59 | Depreciation & Amortization 20,532 17,800 21,149 21537 21,292 -1450 -1450 -1450 1450 -1450 -1450 -1450 -1450 -1450 -1450 -1450 -1850
60 EBIT 7735895 11,301,163 11,822,540 16,750,145 16,750,145 501,000 501,000 563,366 1380433 070,433 1,019,433 1295209 1035267 1313267 343933 1319499 1058323
61 Net Interest Expense 5944715 -4,342117 -4342,117 909,484  -92,798 427450  -415687  -403874 392012 -380101  -368140  -356129  -344068  -331957 -319796  -307583  -295320
62 Net Profit Before Tax 7,756,427 11318963 11,812,491 16116702 16,771,437 502,450 502,450 564,816 1381883 971,883 1,020,883 1,296,659 1036717 1314717 345383 1320949 1,060,173
63|  TaxExpense 1,551,285 -2,263793 2,362,498 3,223,340 -3,354,287 100490 -100,490 -112,963 276377 -194377 204,177 -259,332 207,343 262,943  -69,077 264,190 -212,035
64 Net Profit After Tax 6205142 9,055170 9,449,993 12,893,362 13,417,150 401,960 401,960 451,853 1,105506 777,506 816,706 1,037,327 829,374 1,051,774 276306 1056759 848,138
65 | Net Profit After Tax % 67.00% 69.07%  69.47%  73.17% 73.18% 6159%  6159%  6320%  72.16%  69.29%  69.74%  7170%  69.88%  71.80%  S5576%  71.83%  70.73%
66
20,000,000 1,800,000
18,000,000 1,600,000
16,000,000 1,400,000
14,000,000
1,200,000
12,000,000
10,000,000 00 /\
S i, 800,000
. 600,000
4,000,000 400,000
2,000,000 200,000
2023 2024 2025 2026 2027 ) Feb Mar Apr May I I Aug sep oct Nov Dec
=t Revenue 9,261,393 13,109,529 13,603,057 17,621,668 18,335,403 ‘=g Revenue 652,600 652,600 714,966 1,532,033 1,122,033 1,171,033 1,446,809 1186867 1,464,867 495533 1,471,099 1,199,089
e EBTDA 7756427 | 11318963 | 11812491 | 16116702 16771437 o EBITDA 502450 502450 564816 1738188 971883 1020883 1296659 1036717 1314717 345383 1320949 1,060,173
=== Net Profit After Tax 6,205,142 9,055,170 9,449,993 12,893,362 13,417,150 s Net Profit After Tax 401,960 401,960 451,853 1,105,506 777,506 816,706 1,037,327 829374 1,051,774 276,306 1,056,759 848,138
Balance Sheet 5 Years to December 2027 Balance Sheet 2024
Current Assets 1,948,744 7,726,614 13,899,304 26,759,068 41,520,346 2,011,053 2,083,409 2,227,225 3,031,310 3,519,058 4,057,720 4,828,764 5403,666 6,212,827 6258430 7,096,445 7,726,614
Non-Current Assets 2,033,532 2,051,332 2,072,481 2,094,018  2,115400 2,034,982 2036432 2,037,882 2,039,332 2,040,782 2,042,232 2,043,682 2,045132 2046582 2,048,032 2,049,482 2,051,332
Total Assets 3,982,276 9,777,946 15971785 28,853,086 43,635,746 4,046,035 4,124841 4265107 5070642 5,559,840 6,099,952 6,872,446 7,448,798 8259409 8306462 9,145927 9,777,946
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Income statements are also broken down into 5 year key metrics, you can also view this same information
in charts.

You will also notice in all three statements that tax rates have been set with a formula
="Cell"*0.20 =to 20 Percent

You can of course edit these cells (and any other cell you wish to edit.

Here some example tax rates you may wish to use

="Cell"*0.10 10 Percent

="Cell"*0.05 5 Percent

Break Even Analysis Tab with Key Performance Metrics
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4 A [ B | € [ b [ E T F [ 6 [ o I ' [ xk [ L [ m™ N o P Q R s T u vV | w [ a
1 Break Even Analysis
2 =
3 B
4,
5 | ‘ Break Even Chart
6 2
7| Chart Title
8_ WM Revenue  WEEEN Net Profit After Tax == Break Even level
9
3 20,000,000
10 17,621,668 e
0| 18,000,000
2 16000000 13,603,057
= 000,000 13,109,529 603,
.‘47 12,000,000
= soo0ng — Sblan 9,055,170 9,449,593
16 | 00,000 6,205,142
-‘77 6,000,000
187 4,000,000
-‘97 2,000,000
20| g
e 2003 2004 2005 2026 2027
2 Break Even Calculation
23|
24 Fiscal Year 2023 2024 2025 2026 2027
25 |
26 |
27| Revenue 9,261,393 13,109,529 13,603,057 17,621,668 18,335,403
28| €oGs -390,528 -390,528 -390,528 -390,528 -449,528
29| Gross Margin 8,870,865 12,719,001 13,212,529 17,231,140 17,885,875
30| Variable Expenses -333322 -333322 -333,322 -333322 -333,322
31| EBITDA 7,756,427 11,318,963 11,812,491 16,116,702 16,771,437
32| Break Even level 9,562,254 8,955,032 9,057,087 6,200,083 5,573,009
33| Net Profit Before Tax 7,756,427 11,318,963 11,812,491 16,116,702 16,771,437
34 Net Profit After Tax 6,205,142 9,055,170 9,449,993 12,893,362 13,417,150
35|
36|
37|
38
anl v
< > e 1S2026  CF 2026 BS 2026 Statements Summary 2026 152027  CF2027  BS 2027 Statements Summary 2027 BEA  summa Top Revenue Top Expenses Salarie = + i < == »
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1
2 | Summary (Overall)
3
<
5 | |Fiscal Year 3003 2024 2025 2026 2027
6 Available Classes Core Revenues % Core Financials
7| |Mon-Thu 50 50 70 75 80|
8 | |Fri-sat 55 65 75 g5 0| BGym Room COGS B Aerobics ClassCOGS M Pool COGS & Misc COGS 20,000000; oo%
9 | |sun % % % % £ 18,000,000
10| Rates Per Class fretro0 —
11| |Mon-Thu 100 105 110 115 120 o
12 |Fri-sat 110 115 120 130 150| (100.00% 009 008 14,000,000
13/ |sun 120 130 140 150 170 ‘ 12000000
14 005 Events 50.00%
15 [Trainer Hires 40 37 50 55 €0) 10,000,000
16| Revenue Per 005 P St
17 | |Revenue per Class 700 700 800 800 850
18 Other Revenue Per Year 6,000,000
19/ |Aerobics Revenue 60,000 70,000 90000 110000 130000 % 1000000
20 | |Gym Revenue 80,000 120,000 140,000 160,000 180,000
21 20.00% 2,000,000
22 | |Gym Room COGS 75.00% 70.00% 70.00% 75.00% 60.00% i
23 | |Aerobics Class COGS 15.00% 20.00% 20.00% 5.00% 2000%|  o0.00% 2023 2028 225 2026 2027
24 |Pool COGS 10.00% 5.00% 5.00% 15.00% 17.00% 2003 2024 2005 2026 2027 S Shai evenue G —
25 | |Misc COGS 5.00% 5.00% 5.00% 5.00% 3.00%
27|
28 | |Fiscal Year 2023 2024 2025 2026 2027 i iCash
29/ |Total Revenue 9,261,393 13,100,520 13,603,057 17,621,668 18,335,403 Cash Flow Net Margins & Casl
30| |coGs 390528 300,528 390528 390,528 449528 18,000,000 18,000,000
31| |GROSS MARGIN 11,307,115 15,440,851 15934,379 19,667,390 20,440,125 o
32 | |GROSS MARGIN % 122% 118% 117% 112% 1% | sr000065 16,000,000 5 ] Ve s a0
33 | |salaries & Wages 540756 540,756 540,756  -540,756  -540,756 =
34| |Variable Expenses -333,322 -333,322 333,322 -333,322 -333,322 12,000,000 14,000,000, Ta o000,
35 | |Fixed Expenditure 781,116  -1,066,716 -1066716 781,116  -781,116] 3 12478052
36| |NETMARGIN 67 67 67 73 73| 10000000 12,000,000 2R 12,000,000
37| |NETMARGIN % 67% 69% 69% 73% 73% 0000000 10500500
38| |eBiDA 7756427 11,318,963 11,812,491 11,812,491 16,771,437/ 500000 s -
39| |EBITDA% 84% 84% 84% 67% A [ — 5000000 1,861 m 5000000
40| |Depreciation & Amortization -20,532 17,800 21,149 21,537 21,292 o o o
41/ |eBIT 7,735,895 11,301,163 11,822,540 16,095,165 16,750,145 o o SR
42| |Net Interest Expense 5944715  -4342,117 -4342,117 909,484 92,798
PERIN Y T Sl oo 7 7EE 42T 14710067 14017401 4611500 16771 407 ~ v
< > = IS2026 CF2026 BS 2026 Statements Summary 2026 1S2027  CF2027 = BS 2027 Statements Summary 2027 Summary Top Revenue Top Expenses Salarie * P Jamm >
Ready [ T% Accessil Investigate :::] B ——F———+ 9%




Total Revenue in chart format

And the "Salary Assumptions" helps you easily keep track of employee expenses, and there effects on
overall revenue.

[x] L Health Club Finance Model - Excel £ Search Roger Sharp = () X
File  Home Insert Draw Pagelayout Formulas Data Review View Developer Help Acrobat Power Pivot

A B G D E F G H | J K L ™M N o P Q s T u \ w -

1

2]

3

4]

5 Summary To D ber 2024

5

7 2023 2024 2025 2026 2027 2023 2024 2025 2026 2027

8

9| Weights Gym 80 120 140 160 180 27% 33% 33% 34% 34%

10| Aerobics Classes 60 70 % 110 130 20% 19% 21% 24% 24%

1 Pool 90 105 110 115 140 30% 29% 26% 25% 26%

12| Aerobics Machines 70 70 80 80 85 23% 19% 19% 17% 16%

13 300 365 420 465 535 100%  100%  100%  100%  100%

14|

15 | Summary To D ber 2023

15— BWeightsGym B AerobicsClasses 8 Pool Aerobics Machines ——Weights Gym === Aerobics Classes  =—=P00l Aerobics Machines

18| 100% 200

19| 30% 7 70 180

20| 0% 160

21| 0% 140

22 60% 120

2| 50% 100

=1 acs 80

25 | —_——

o 30% 60

7] 20% 40

28 10% 20

29 | 0% 0

5| 2025 2026 2027 2023 2024 2025 2026 2027

31

32|

33

34

35|

36|

37

38|

» I

< > BS 2026 Statements Summary 2026 1S2027 ~ CF2027 = BS 2027 Statements Summary 2027 BEA  Summary TopRevenue  Top Expenses Salaries Assumptions Servi == + < = >
Ready @ 9% Accessibility: Investigate :::} B ——3——+ 100%

Services assumptions help you gain an insite into further revenue and business expansion

[x] P < Health Club Finance Model - Excel P Search Roger Sharp [a)
file Home Insert Draw Pagelayout Formulas Data Review View Developer Help Acrobat Power Pivot
Alel ¢ [ b | & | F | & H i T K I L I M N I o I P I Q R [ s [ 7a

1 |

2]

3

2

5

6 Percentage Increase From Previous Year

7 2023 2024 2025 2026 2027

8 Cardio Machines 1% 4% 2% 4%

9| Weights Gym 1% 4% 2% 8%

10| Fitness Classes 2% 1% 2% 8%

11 Personal Training 3% 1% 2% 8%

12| Pool 3% 12% 2% 8%

13 Weelness Classes 2% 12% 2% 8%

14|

15]

157 Cardio Machines 8 9 10 12 15

17] Weights Gym 6 9 © 2 16

18 Fitness Classes s 9 2 2 Y

19| Personal Training 5 9 12 15 15
20| Pool 7 9 12 15 15
217 Weelness Classes 4 9 12 I8 19
2|
23
247 Cardio Machines 200 225 235 240 250
25| Weights Gym 200 225 235 240 260
267 Fitness Classes 202 210 236 241 261
27| Personal Training 203 210 237 242 262
28 Pool 204 210 238 243 263
29: Weelness Classes 205 210 239 244 264
30
31|
32| Cardio Machines 345 355 360 370 400
33 Weights Gym 300 300 310 340 400
34: Fitness Classes 280 281 282 290 320
357 Personal Training 350 350 360 370 400
367 Pool 345 355 360 370 400
37 Weelness Classes 345 355 360 370 400
3
39| 2023 2024 2025 2026 2027
a0 | [Cardin Marhinas 1 245 nnn 712875 24 000 10RS AON 1500000 v

< > 152027 CF2027 BS2027  StatementsSummary2027  BEA  Summary  TopRevenue  Top Expenses  Salaries Assumptions ~ Services Assumptions OGS Assumptions =+ Jamm

Ready [E® % Accessibility: Investigate :::) MM -———8——+ 100%

Other further tabs in the worksheet, can help with the valuation and monitoring of future
services or products offered.

Planned expenditure vs actual, hours planned for a project to complete vs actual time
taken. Their actual budgets and how they affect future revenue and performance and
Return on Investment.
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